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MINUTES 

Board  of  Regents 

Illinois  State  University  -  Normal,  Illinois 

July  13,  1994 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  11:00  a.m.  on 
Wednesday,  July  13,  1994  in  the  Redbird  Room  of  the  Bone  Student  Center  at  Illinois  State 
University,  Normal,  Illinois.  Carol  K.  Burns,  Vice  Chair,  presided  in  the  absence  of  Board 
Chair  David  T.  Murphy.  The  meeting  was  called  to  order,  roll  was  taken  and  the  following 
members  were  present: 

Joseph  B.  Ebbesen  Patricia  McKenzie 

Willie  Fowler  Amy  Mersinger 

Carl  E.  Kasten  James  Myles 

Nancy  J.  Masterson  Barbara  Scheibling 

Miles  McGrew  William  Sulaski 
Carol  K.  Burns  (Vice  Chair) 

Not  present  for  the  meeting  were:   Regents  Parker,  Shah,  and  Murphy. 

Regent  Sulaski  moved  that  the  Board  recess  to  convene  in  Executive  Session  to  consider 
personnel  matters  at  NIU,  SSU  and  the  Chancellor's  Office  and  systemwide  and  also  a  legal 
matter  at  NIU  and  a  Board  legal  matter.  It  was  seconded  by  Regent  Myles  and  carried 
unanimously. 

The  Board  reconvened  in  public  meeting  at  2:00  p.m.  on  Wednesday,  July  13,  1994  in  the  Old 
Main  Room  of  the  Bone  Student  Center  at  Illinois  State  University,  Normal,  Illinois,  with 
Carol  K.  Burns,  Vice  Chair,  presiding  in  the  absence  of  David  T.  Murphy,  Board  Chair.  Roll 
was  taken  and  the  following  members  were  present: 

Joseph  B.  Ebbesen  Patricia  McKenzie 

Willie  Fowler  Amy  Mersinger 

Carl  E.  Kasten  James  Myles 

Nancy  J.  Masterson  Barbara  Scheibling 

Miles  McGrew  William  Sulaski 
Carol  K.  Burns  (Vice  Chair) 

Not  present  for  the  meeting  were:   Regents  Parker,  Shah,  and  Murphy. 

Also  present  were: 

Dr.  Roderick  T.  Groves,  Chancellor,  Regency  Universities  System 
Dr.  John  La  Tourette,  President,  Northern  Illinois  University 
Dr.  Naomi  Lynn,  President,  Sangamon  State  University 
Dr.  Thomas  Wallace,  President,  Illinois  State  University 


Others  in  attendance  included  staff  from  the  Regency  Universities  and  the  Chancellor's  Office; 
Board  Counsel  Carol  Fines;  and  representatives  of  the  student  bodies  and  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Dr.  Wayne  Nelsen,  Dr. 
Leonard  Schmaltz,  Dr.  Paul  Borg,  Ms.  Alexa  Giacomini,  Mr.  Leon  Toepke,  Dr.  Larry  Quane; 
(NIU)  Dr.  James  King,  Mr.  Dave  Artabasy,  Dr.  Robert  Suchner,  Ms.  Joan  Greening;  (SSU) 
Mr.  John  Holtz,  Mr.  Dennis  Frueh,  Ms.  Jackie  Wright. 

Chancellor  Groves  introduced  Sharon  Wilkins  of  his  office  who  was  handling  the  secretarial 
duties  during  the  meeting  in  the  absence  of  Judy  Hoffman. 

AGENDA  APPROVAL 

Regent  Burns  asked  for  approval  of  the  Agenda.  It  was  so  moved  by  Regent  Myles  and 
seconded  by  Regent  Sulaski.  The  Agenda  was  unanimously  approved. 

MINUTES  OF  MAY  18-19,  1994  MEETING 

Regent  Burns  asked  if  there  were  any  additions,  deletions  or  corrections  to  the  Minutes. 
Regent  Kasten  moved  for  approval  of  the  Minutes  as  submitted  and  it  was  seconded  by  Regent 
Myles.  Chancellor  Groves  indicated  that  there  was  a  parenthetical  statement  on  the  last  page 
of  the  Minutes  which  would  be  deleted. 

BOARD  CHAIR'S  ITEMS 

Regent  Burns  said  that  the  Board  met  in  Executive  Session  to  consider  personnel  matters  at 
Northern  Illinois  University,  Sangamon  State  University  and  the  Chancellor's  Office  and 
systemwide  and  also  a  legal  matter  at  Northern  Illinois  University  and  a  Board  legal  matter.  In 
accordance  with  the  Executive  Session  discussions,  Regent  Burns  said  she  would  entertain  a 
motion  to  approve  a  settlement  of  a  lawsuit  pending  in  Federal  court  in  the  northern  district  of 
Illinois  Akinkouye  vs.  Board  of  Regents  for  the  sum  of  $15,000. 

Student  Regent  McGrew  asked  that  the  new  Student  Regents  be  sworn  in  first  before  the  Board 
voted.  Regent  Burns  administered  the  Oath  of  Office  to  the  three  new  Student  Regents.  She 
then  returned  to  the  lawsuit  settlement.  Regent  Sulaski  moved  for  approval  and  it  was 
seconded  by  Regent  Scheibling.  The  motion  carried  unanimously. 

COMMITTEE  REPORTS 

Board  of  Hipher  Education 

Chancellor  Groves  said  Regent  Scheibling  represented  the  Board  of  Regents  at  the  July  IBHE 
meeting.  One  matter  that  was  discussed  at  the  meeting  was  upcoming  program  reviews.  He 
noted  that  the  IBHE  had  put  all  of  the  university  program  reviews  on  the  same  schedule  and 
this  year  undergraduate  teacher  preparation  programs,  English  language  and  literature 
programs,  and  speech  communication  and  mathematics  programs  would  be  considered.  The 
IBHE  also  discussed  an  Illinois  articulation  project  designed  to  work  out  a  common  set  of 
general  education  requirements  in  the  state.  A  final  report  will  be  presented  to  the  IBHE  for 
action  in  September.    A  report  entitled  Minority  Students  in  Higher  Education:    A  Review  of 


Progress  and  Policy  and  Program  Developments  also  was  discussed.  The  report  showed  a 
considerable  amount  of  progress  in  the  area  of  increased  minority  transfer  enrollments.  Less 
progress  in  degree  completion  prompted  that  IBHE  chair  to  call  the  report  "discouraging  at 
best".  The  chancellor  commented,  "While  it  is  a  mixed  picture,  the  evidence  from  our  System 
at  least  is  that  of  a  great  deal  of  progress  in  utilizing  the  transfer  strategy  to  build  minority 
enrollments  in  our  universities." 

Joint  University  Advisory  Committee 

Dr.  Wayne  Nelsen  introduced  two  new  members  of  JUAC,  Dr.  James  King  from  NIU  who  is 
the  Executive  Secretary  of  the  University  Council  and  President  of  the  Faculty  Senate;  and  Ms. 
Alexa  Giacomini  who  is  a  student  representative  from  ISU.  He  then  announced  officers  newly 
elected  for  1994-95.  Dr.  Wayne  Nelsen,  Chair;  Mr.  John  Holtz,  Vice  Chair;  and  the  Secretary 
will  be  announced  at  a  future  time.  Liaisons  to  BOR  committees  include:  Academic  and 
Student  Affairs,  Dr.  Borg,  Finance  and  Facilities,  Ms.  Greening;  and  Personnel  and 
Operations,  Mr.  Holtz.  Nominees  from  the  JUAC  Committee  for  the  Faculty  Roles  and 
Responsibilities  Study  Group  were:  Dr.  James  King,  NIU;  Dr.  Ed  Hines,  ISU;  and 
temporarily  Mr.  John  Holtz,  SSU.  Dr.  Barbara  Hayler  is  the  administrative  appointment  from 
SSU. 

JUAC  noted  that  long-term  underfunding  of  the  Regency  System  continues  to  be  a  problem.  It 
suggested  a  long  -term,  five  year  plan  address  the  problem.  JUAC  also  noted  that  the 
procedure  for  announcing  FY96  guidelines  ought  to  allow  for  extensive  involvement  of  the 
campuses. 

Finally,  Dr.  Nelsen  said  JUAC  would  prefer  a  two-day  meeting  schedule  due  to  the  pressures 
of  traveling  in  one  day,  reading  and  analyzing  documents,  and  interacting  with  Regents.  It  was 
noted  that  some  JUAC  members  had  to  come  to  campus  the  night  before  the  one-day  meeting 
due  to  travel  schedules. 

Academic  and  Student  Affairs  Committee 

Regent  Scheibling  reported  that  the  Committee  discussed  PQP  actions  under  the  Chancellor's 
Report  and  also  Program  Actions.  The  Committee  recommended  that  the  Board  approve  the 
Bachelor  of  Science  in  Business  Administration  for  NIU;  the  Center  for  Teaching  and  Learning 
for  SSU;  and  the  Abraham  Lincoln  Honors  College  for  SSU  with  a  related  FY96  budget 
request  of  $275,000.  Regent  Scheibling  noted  that  the  recommendations  were  based  on  full 
discussions  with  and  thorough  evaluations  by  university  administrative  personnel. 

Lastly,  she  noted  that  the  Committee  discussed  the  Transfer  Student  Enrollment  and 
Graduation  and  Minority  Transfer  Activities  reports.  "Even  though  there  is  much  work  to  be 
done,  I  think  the  reality  is  positive  and  not  nearly  as  grim  as  was  suggested  at  the  IBHE 
meeting,"  said  Regent  Scheibling. 

Finance  and  Facilities  Committee 

Regent  Myles  reported  that  present  at  the  meeting  were  Regents  Ebbesen,  Masterson,  Kasten, 
Scheibling,  McKenzie,  Sulaski,  and  the  new  Student  Regents.  FY95  appropriations  and  FY96 
Operating  Budget  Request  Guidelines  were  discussed.    Committee  members  also  reviewed  an 


ISU  Educational  Media  Center,  the  ISU  Residence  Hall  Infrastructure  Study,  NIU's  Rockford 
Education  Center,  and  the  NIU  Recreation  Center.  A  future  meeting  between  Regent  Myles, 
Vice  Chancellor  John  Pembroke,  Vice  President  Eddie  Williams,  Vice  President  David  Strand, 
and  Vice  President  Carl  Long  will  be  held  to  discuss  a  format  for  including  minority 
information  on  building  project  reports  to  the  Board. 

CHANCELLOR'S  REPORT  NO.  88 

Section  1  -  Legislative  Report 

Chancellor  Groves  noted  that  the  spring  legislative  session  came  to  an  end  on  July  12.  He  then 
asked  Phil  Adams  of  his  staff  to  review  the  new  fiscal  year  budget.  Mr.  Adams  described  the 
budget  details  and  the  capital  projects  that  were  approved  by  the  General  Assembly.  Overall, 
the  total  increase  in  funds  for  public  universities  was  $61.1  million  above  FY94  levels. 
Appropriations  for  the  Regency  System  represented  a  $9.9  million  increase  over  the  prior  year. 

Chancellor  Groves  noted  that  Senator  John  Maitland  greatly  assisted  the  Regency  System  in 
budget  talks.  "It  is  wonderful  to  have  a  friend  of  education  at  the  head  of  the  Senate 
Appropriations  Committee  and  John  Maitland  is  indeed  a  friend  of  education.  We  can  all  be 
grateful  for  his  statesmanship,"  said  the  Chancellor. 

Regent  Kasten  thanked  everyone  for  their  efforts  on  funding  to  address  the  unfunded  liability 
of  the  retirement  system.  He  specifically  thanked  Dennis  Spice,  the  Executive  Director  of 
SURS  for  his  effort. 

Section  II  -  FY  1995  Appropriations 

Chancellor  Groves  briefly  reiterated  the  FY95  appropriations  as  an  information  item  for  Board 
members. 

Section  III  -  FY  1996  Operating  Budget  Request  Guidelines 

Chancellor  Groves  reported  that  this  was  an  action  item  requesting  the  Board's  approval  of 
FY96  guidelines.  Recommendations  included  a  6%  salary  raise  to  allow  faculty  and  staff 
salaries  to  become  more  competitive  and  a  statewide  programmatic  priorities  component  which 
follows  the  IBHE  PQP  approach  of  FY94.  The  item  also  called  for  a  5%  guideline  for  student 
fee  and  room  and  board  charges  for  FY96.  Dr.  Groves  said  a  tuition  recommendation  may 
also  be  brought  to  the  Board  in  September. 

Regent  Scheibling  moved  for  approval  of  the  guidelines  and  it  was  seconded  by  Regent  Myles. 

President  La  Tourette  commented  that  the  System  has  had  the  largest  increase  in  minority 
enrollment  in  the  last  1,5,  and  10  year  period.  Yet,  it  appears  that  in  looking  at  the  four 
systems,  the  BOR  is  at  the  bottom  end  in  receiving  additional  funding  in  this  area.  He  also 
noted  that  state  support  per  student  varies  greatly  from  one  institution  to  another  and  the 
System  should  work  to  help  remedy  the  situation. 

President  Lynn  applauded  the  new  budget  development  philosophy  which  focuses  on  priorities 
and  goals  that  the  System  itself  has  determined.    She  was  concerned  however,  that  additional 


reallocation  demands  would  be  placed  on  the  universities  after  they  already  had  achieved 
university  goals  and  priorities. 

President  Wallace  noted  that  through  the  three  years  of  PQP,  universities  had  spent  a  lot  of 
time  eliminating,  consolidating  and  removing  but  not  building  for  the  future.  "I  think  it  is  very 
important  that  we  use  this  budget  strategy  to  begin  to  look  at  what  new  initiatives  we  ought  to 
be  pursuing.  At  some  point  in  time,  public  higher  education  in  the  state  is  going  to  have  to 
take  much  more  seriously  how  we  fit  into  the  economic  development  picture  in  Illinois,"  he 
said. 

The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously. 

Section  IV  -  Profile  of  Degrees  Conferred  -  FY  1994 

Chancellor  Groves  reviewed  the  report  which  showed  an  increase  in  the  number  of  degrees 
conferred  within  the  System. 

Section  V  -  Review  and  Consideration  of  Faculty  Roles  and  Responsibilities 

Chancellor  Groves  proposed  a  re-formation  of  the  previous  Affordability  Study  Group  which 
was  chaired  by  Dr.  William  Monat.  This  time,  the  group  would  look  at  issues  of  faculty  roles 
and  responsibilities.  The  composition  of  the  group  would  consist  of  two  representatives  from 
each  of  the  campuses  -  one  designated  by  JUAC  and  the  other  designated  by  the  President,  a 
student  member  and  Dr.  Monat  as  Chair.  Dr.  Groves  suggested  that  Amy  Mersinger  be  the 
student  member,  and  the  membership  be  composed  of  John  Holtz  and  Barbara  Hayler  from 
SSU;  Ed  Hines  and  Betty  Chapman  from  ISU;  Carroll  Moody  and  Jim  King  from  NIU. 

Regent  Sulaski  moved  for  approval  of  the  proposed  study  group  on  faculty  roles  and 
responsibilities,  and  it  was  seconded  by  Regent  Scheibling.  The  motion  carried  unanimously. 

Section  VI  -  FY96  New  Program  Requests 

Chancellor  Groves  reviewed  three  FY96  new  program  requests:  a  Bachelor  of  Science  degree 
in  Business  Administration  for  NIU;  a  Center  for  Teaching  and  Learning  for  SSU;  and  an 
Abraham  Lincoln  Honors  College  for  SSU.  In  addition,  he  said  there  probably  would  be  a 
resubmission  of  a  budget  for  the  Bachelor  of  Science  in  Telecommunications  at  ISU.  The 
Chancellor  noted  that  he  was  pleased  that  the  Board  is  proceeding  with  a  proposal  to  launch 
four-year  programming  at  SSU. 

Regent  Scheibling  moved  for  approval  of  the  FY96  new  program  requests,  and  it  was  seconded 
by  Regent  Myles.  The  motion  carried  unanimously. 

Section  VII  -  Transfer  Student  Enrollment  and  Graduation  and  Minority  Transfer  Activities 

Chancellor  Groves  said  Ann  Geraci  and  Dr.  Bernard  Ray  of  his  staff  collaborated  in  putting 
together  the  report.  It  revealed  that  the  Regency  System  record  in  increasing  transfer 
enrollments  is  outstanding  by  comparison  to  that  of  the  other  systems  of  higher  education  in 
the  state.  "We  have  had  over  a  70%  increase  in  African- American  transfer  students  between 
1987-1993   and  over    166%    increase   in   Hispanic  students.      The  other  systems  pale  by 


comparison,"  he  said,  "What  we  have  established  as  a  high  priority  in  this  System,  that  being 
to  attract  minority  students  particularly  through  the  mechanism  of  transfer  from  community 
colleges,  is  indeed  paying  off." 

Section  VIII  -  Academic  Plan  Supplement:   Annual  Status  Report  on  Undergraduate  Education 

Chancellor  Groves  said  this  report  was  prepared  by  Dr.  Floyd  of  his  staff  and  it  outlined  the 
plans  that  had  been  produced  by  each  of  the  campuses  on  undergraduate  education.  The 
reports  are  a  requirement  of  and  will  be  submitted  to  the  IBHE. 

i. 
Regent  Scheibling  moved  for  approval,  and  it  was  seconded  by  Regent  Myles.    The  motion 
carried  unanimously. 

Section  IX  -  Recommendations  on  POP  Program  Status  Determinations 

Chancellor  Groves  noted  that  last  November  the  IBHE  identified  three  programs  on  the  NIU 
campus  and  four  programs  at  ISU  as  "not  educationally  and  economically  justified."  The 
IBHE  then  asked  that  the  BOR  respond  to  this  recommendation  by  examining  the  programs  and 
taking  appropriate  action  on  them.  In  April,  the  Board  had  reviewed  a  report  that  showed  the 
rationale  that  was  provided  by  the  IBHE  for  elimination  and  the  analysis  of  the  universities  in 
their  program  reviews.  He  concluded  with  the  staff  recommendation  which  was  to  delete  the 
Ed.D.  in  Art  at  ISU,  two  ISU  Fine  Arts  sequences  to  be  stipulated  by  the  university  during  the 
fall  semester  and  at  least  one  doctorate  in  the  college  of  Education  at  NIU  to  be  stipulated  in 
the  course  of  the  next  year.  A  decision  in  the  case  of  the  Ed.D. in  Special  Education  would  be 
postponed  pending  completion  of  this  assessment.   All  other  programs  would  be  retained. 

Regent  Scheibling  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was 
seconded  by  Regent  Myles. 

President  Wallace  commented  that  the  Academic  Senate  had  not  yet  completed  its  review  of  the 
Ed.D.  in  Art  but  that  he  anticipated  that  would  occur  soon  after  the  start  of  the  1994-95 
Academic  Year. 

The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously. 

Section  X  -  Ratification  of  Executive  Committee  Actions 

Chancellor  Groves  indicated  this  action  was  needed  to  ratify  Executive  Committee  actions  of 
June  28,  1994. 

Regent  Sulaski  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was  seconded 
by  Regent  Kasten.  The  question  before  the  Board  was  called,  and  the  motion  carried 
unanimously. 

Section  XI  -  Proposal  for  Amending  Board  of  Regents  Regulations  to  Implement  Revisions  to 
the  Service  Men's  Employment  Tenure  Act 

This  item  incorporates  the  language  of  the  statute  which  ensures  that  when  persons  are  called 
up  for  military  service  they  will  be  held  without  penalty  so  far  as  fees  and  academic  standing. 


The  Chancellor  said  his  offices  investigated  a  suggestion  by  Student  Regent  Hoffmann  to  look 
into  the  possibility  of  extending  this  to  Federal  call-ups  related  to  the  U.S.  government  as  well. 
The  universities  have  standing  procedures  for  dealing  with  such  actions  and  the  sole  purpose  of 
this  amendment  of  Board  Regulations  was  to  make  the  regulations  formally  consistent  with 
state  law. 

Regent  McKenzie  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was 
seconded  by  Regent  Sulaski.  The  motion  carried  unanimously. 

Section  XII  -  Physical  Facilities  -  Real  Property 

This  section  related  to  physical  facilities,  a  multi-year  lease  at  ISU  and  an  easement  at  NIU.  In 
addition,  an  addendum  to  Section  XII  was  introduced  to  approve  a  second  multi-year  lease  in 
the  case  of  NIU. 

Board  Counsel  Fines  asked  that  the  Board  take  action  subject  to  approval  of  the  leases  by 
Board  Counsel.   She  said  specifics  of  the  lease  had  not  yet  been  finalized. 

Regent  Kasten  moved  for  approval  of  the  Chancellor's  recommendation,  subject  to  Board 
Counsel  approval.  It  was  seconded  by  Regent  Myles.  The  question  before  the  Board  was 
called,  and  the  motion  carried  unanimously. 

Section  XIII  -  Proposal  for  Amending  Board  of  Regents  Regulations  Pertaining  to  Capital 
Projects 

Chancellor  Groves  reported  that  this  was  a  change  in  Board  Regulations  brought  to  the  Board 
on  first  reading.  Capital  projects  which  exceed  $100,000  are  first  submitted  to  the  Board  for 
project  approval  and  then  approval  of  the  architects  and  engineers.  Further,  construction 
contracts  have  historically  required  the  signature  of  the  Chancellor  and  the  Chair  of  the  Board. 
This  item  would  make  it  unnecessary  to  obtain  the  signatures  of  the  Chancellor  and  the  Chair  if 
all  was  done  in  accordance  with  the  standard  form  which  has  been  developed.  The  President's 
signature  would  suffice.  "Inasmuch  as  the  Board  has  already  given  its  full  approval  for  such 
projects,  it  seems  unnecessary  to  require  a  centralized  signature  on  these  documents  if  they  are 
in  accordance  with  standard  form,"  said  the  Chancellor.  He  also  noted  that  the  change  would 
be  consistent  with  the  historic  commitment  to  decentralization  within  the  System. 

Board  Counsel  Fines  said  she  thought  it  was  important  to  have  on  record  some  place  the 
particular  agreements  if  they  are  going  to  be  pro  forma  and  authorized  by  the  Board  because 
the  Board  is  binding  itself  to  the  terms  of  those  agreements.  She  noted  that  she  was  not 
suggesting  that  she  review  every  standard  form  contract.  Instead  she  wanted  to  be  sure  that 
any  time  a  question  is  raised  either  the  Board  or  Legal  Counsel  has  access  to  the  particular 
language.  Chancellor  Groves  concurred.  Regent  Burns  requested  that  Regent  Myles  discuss 
the  item  at  the  September  Finance  and  Facilities  Committee  meeting.  She  said  the  existing 
standard  form  should  be  reviewed. 

Section  XIV  -  FY  1995  Bond  Counsel  and  Financial  Advisory  Services 

Chancellor  Groves  reported  on  an  information  item  with  regard  to  bond  counsel  and  financial 
advisory  services. 


Student  Regent  Fowler  asked  about  the  status  of  two  capital  projects  at  NIU  and  whether  they 
would  be  submitted  for  Board  consideration  at  some  future  point.  Vice  Chancellor  John 
Pembroke  stated  that  anything  that  would  be  recommended  for  financing  would  come  to  the 
Board  as  a  discreet  project  and  would  be  treated  separately  in  a  separate  vote. 

After  further  discussion,  Chancellor  Groves  asked  that  the  contracts  in  question  be  handled  as 
suggested,  subject  to  further  review  in  September.  Regent  Burns  said  that  would  be  fine. 

Section  XV  -  Off-Campus  Program 

Chancellor  Groves  said  this  item  sought  Board  approval  for  a  M.S.  in  Nursing  at  the  Hoffman 
Estates  Education  Center  for  NIU.  It  was  considered  in  the  Academic  and  Student  Affairs 
Committee. 

Regent  Myles  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was  seconded  by 
Regent  Sulaski. 

Student  Regent  McGrew  asked  if  the  degree  would  cover  the  necessary  credit  hours  for  a  nurse 
practitioner,  should  they  be  allowed  to  practice  in  Illinois  by  the  legislature.  Dr.  Waldeland  of 
NIU  said  it  would  not  cover  nurse  practitioner  training.  Some  change  in  the  NIU  Master  of 
Nursing  program  would  be  needed  to  accomodate  that  purpose. 

The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously. 

Section  XVI  -  Executive  Session  Minutes  Release 

Chancellor  Groves  said  this  action  item  is  brought  to  the  Board  on  a  semi-annual  basis  so  as  to 
allow  for  release  of  the  Minutes  of  the  Executive  Sessions  when  confidentiality  is  no  longer 
warranted.  Board  Counsel  had  reviewed  and  approved  the  items. 

Regent  Scheibling  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was 
seconded  by  Regent  McKenzie.   The  motion  carried  unanimously. 

Addendum  to  Chancellor's  Report  No.  88  -  Collective  Bargaining  Agreement 

The  item  sought  Board  ratification  of  a  collective  bargaining  agreement  at  SSU  involving  the 
Teamsters  Local  No.  916. 

Regent  Kasten  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was  seconded 
by  Regent  Scheibling.  The  motion  carried  unanimously. 

UNIVERSITY  REPORTS 

Illinois  State  University  -  President's  Report 

After  reviewing  items  discussed  in  the  Committee  meetings,  President  Wallace  recommended 
approval  of  the  ISU  Report. 


Regent  Kasten  moved  for  approval  of  the  Illinois  State  University  President's  Report,  to 
include  all  action  items,  and  it  was  seconded  by  Regent  Scheibling.  The  motion  carried 
unanimously. 

Northern  Illinois  University  -  President's  Report 

President  La  Tourette  announced  the  appointment  of  Dr.  Harold  A.  Kafer  as  the  Acting  Dean 
of  Visual  and  Performing  Arts.  He  previously  was  the  Chair  of  the  School  of  Music. 

He  reviewed  items  discussed  during  the  June  28  conference  call  and  then  reported  that  NIU 
topped  $18  million  in  grants  this  year. 

He  also  noted  that  bids  came  in  within  budget  for  the  Rockford  Center,  where  construction 
began  June  13.  President  La  Tourette  also  thanked  Dr.  Williams,  Mr.  Pembroke  of  the 
Chancellor's  Office,  and  the  CDB  for  their  efforts  regarding  the  Faraday  Science  Laboratory 
project.   He  gave  the  Board  a  status  report  on  the  project. 

It  was  also  reported  to  the  Board  that  the  total  NIU  Recreation  Center  projected  budget  was 
$3,045,000. 

Regent  Sulaski  moved  for  approval  of  the  Northern  Illinois  University  President's  Report,  as 
amended,  and  to  include  all  action  items.  It  was  seconded  by  Regent  Myles,  and  the  motion 
carried  unanimously. 

Sangamon  State  University  -  President's  Report 

President  Lynn  reported  that  summer  school  enrollment  increased  by  7.5%  this  year.  Also, 
the  Rural  Education  and  Technology  Center,  which  would  be  operated  jointly  by  SSU  and 
Lincoln  Land  Community  College,  came  a  step  closer  to  reality  in  June  when  the  U.S.  House 
Appropriations  Committee  approved  a  bill  providing  $5.5  million  in  Federal  funds.  She  said 
the  University  was  grateful  to  Representative  Dick  Durbin  who  presented  this  bill  to  Congress 
and  is  continuing  to  monitor  its  progress.  "When  this  money  becomes  available  to  us,  it  will 
help  serve  our  community.  We  will  have  a  new  interactive  computer-based  distance  learning 
center,"  said  President  Lynn.  The  technology  will  be  used  to  deliver  education  and  training 
programs  to  rural,  underserved  areas,  businesses  and  schools  in  central,  west  central  and  south 
central  Illinois. 

SSU  had  exceeded  $4  million  in  grants  and  contracts,  Dr.  Lynn  noted.  She  then  expressed 
appreciation  to  Associate  Vice  President  for  Academic  Affairs,  Marya  Leatherwood  who  was 
returning  to  the  faculty,  for  all  of  her  hard  work. 

Two  other  personnel  issues  were  reported:  One  was  the  change  in  appointment  of  Doug 
Anderson  to  Professor  of  Educational  Administration  , University  Legal  Counsel,  and 
Executive  Associate  to  the  President  effective  July  1,  1994  and  the  other  was  the  appointment 
of  an  Interim  Dean  for  the  College  of  Business,  John  Munkirs. 

Regent  McKenzie  moved  for  approval  of  the  Sangamon  State  University  President's  Report,  as 
amended,  and  it  was  seconded  by  Student  Regent  Fowler.  The  motion  carried  unanimously. 


ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  upon  a  motion  by  Regent  Ebbesen 
and  a  second  by  Regent  Kasten,  the  meeting  was  declared  adjourned.  The  next  regular  meeting 
of  the  Board  of  Regents  will  be  held  on  September  21-22,  1994,  at  Sangamon  State  University, 
Springfield,  Illinois. 

Carol  K.  Burns 
Vice  Chair 

Roderick  T.  Groves 
Secretary 
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Executive  Committee  Teleconference  Call 

Office  of  the  Chancellor 
Thursday,  August  18,  1994  -  10:30  a.m. 


Board  Chair  Murphy  called  the  meeting  to  order  and  took  a  roll  call  of  the  members  present. 
Participating  in  the  conference  call  were  Board  Chair  David  T.  Murphy,  Board  Vice  Chair 
Carol  K.  Burns,  Regent  Carl  Kasten,  Vice  Chancellor  John  Pembroke  (in  the  absence  of 
Chancellor  Roderick  Groves),  Presidents  John  La  Tourette,  Naomi  Lynn,  Thomas  Wallace, 
and  Board  Counsel  Carol  Fines.  The  Committee  considered  the  following  items: 

1.  Sangamon  State  University.  President  Lynn  reported  on  the  SSU  Report,  which  contained 
routine  personnel  transactions.  An  explanation  was  provided  with  regard  to  a  change  in 
appointment  and  salary  circumstances  of  Dr.  Nosari  who  went  from  interim  Dean,  School 
of  Business  and  Management  and  Associate  Professor  of  Accountancy. 

Vice  Chair  Burns  moved  for  approval  of  the  Sangamon  State  University  Report,  and  it  was 
seconded  by  Regent  Kasten.  The  motion  carried. 

2.  Illinois  State  University.  President  Wallace  discussed  continuation  of  the  residence  hall 
computer  wiring  project  with  the  installation  of  computer  network  wiring  in  the  first  five 
floors  of  Watterson  Towers  at  a  budget  of  $100,000.   An  overall  plan  will  be  provided  at 
either  the  September  or  December  Board  meeting.   He  also  submitted  for  approval  routine 
personnel  transactions. 

Vice  Chair  Burns  moved  for  approval  of  the  Illinois  State  University  President's  Report, 
and  it  was  seconded  by  Regent  Kasten.  The  motion  carried. 

3.  Northern  Illinois  University.   President  La  Tourette  noted  that  all  items  in  his  Report  were 
of  a  personnel  character  and  fairly  routine.   He  drew  the  Executive  Committee's  attention 
to  the  administrative  appointment  of  Gary  Groth  as  Athletic  Director,  Intercollegiate 
Athletics,  effective  August  8,  1994  at  a  monthly  salary  of  $7084.    Further  discussion  took 
place  in  Executive  Session,  pursuant  to  a  motion  properly  made  and  adopted. 

Reconvening  in  public  session,  Vice  Chair  Burns  moved  for  approval  of  the  Northern 
Illinois  University  President's  Report,  and  it  was  seconded  by  Regent  Kasten.  The  motion 
carried. 

4.  Other  Matters.   Vice  Chancellor  John  Pembroke  noted  that  the  final  schedule  for  the 
September  meeting  needed  to  be  addressed.  Upon  discussion,  it  was  agreed  that  the 
meeting  would  be  held  on  the  afternoon  of  Thursday,  September  22  and  morning  of 
Friday,  the  23rd  at  Sangamon  State  University  rather  than  the  originally  approved  dates  of 
September  21  and  September  22.  The  afternoon  session  would  be  devoted  entirely  to  an 
executive  session.  The  committee  and  public  meetings  would  take  place  the  following 
morning.   A  notice  will  be  sent  out  to  this  effect. 

Mr.  Pembroke  also  noted  that  there  was  a  conflict  with  the  next  scheduled  Executive 
Committee  teleconference  to  be  held  September  6.  The  Committee  agreed  to  cancel  the 
September  6  teleconference  call  after  further  discussion. 
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Mr.  Pembroke  reported  on  a  preliminary  session  of  the  Faculty  Roles  and  Responsibilities 
Study  Group  and  indicated  it  was  off  to  a  good  start.  January  has  been  targeted  for  a  final 
draft  report  to  the  Board.  The  schedule  will  include  a  public  hearing  at  each  Regency 
University,  probably  in  October  and  November.   Also,  he  reported  that  the  Task  Force  on 
Minority  Concerns,  chaired  by  Dr.  Charles  Morris,  had  been  meeting  and  were  making 
good  progress  toward  completion  of  a  report. 

Mr.  Pembroke  also  brought  to  the  Committee's  attention  that  by  the  middle  of  the 
following  week  he  would  be  working  with  President  La  Tourette,  Vice  President  Williams, 
and  the  staff  at  NIU  and  with  financial  institutions  regarding  an  NIU  Arena  revenue  bond 
issue.   A  booklet  will  be  prepared  and  mailed  to  all  the  Board  members.  This  will  provide 
ample  opportunity  for  questions  to  be  answered.   President  La  Tourette  asked  the  Board 
members  to  keep  in  mind  the  university-wide  character  of  this  project.   Athletics  are  only 
one  component.    The  university  has  under  consideration,  for  example,  conferences  which 
would  not  only  be  good  for  the  university  but  could  bring  in  revenue  and  support  students 
and  the  community  as  well.   He  emphasized  that  athletic  needs  were  not  necessarily  on  the 
top  of  the  list  but  only  one  component  of  a  multi-purpose  facility. 

Meeting  Adjourned 
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MINUTES 

Board  of  Regents 

Sangamon  State  University  -  Springfield,  Illinois 

September  22-23,  1994 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  1:15  p.m.  in  Room  233 
of  the  Best  Western  Springfield  East  Motel  on  Thursday,  September  22,  1994  in  Springfield, 
Illinois.  Board  Chair  David  T.  Murphy  presided.  The  meeting  was  called  to  order,  roll  was 
taken  and  the  following  Board  members  were  present: 

Carol  K.  Burns  Patricia  McKenzie 

Joseph  B.  Ebbesen  Amy  Mersinger 

Willie  Fowler  James  Myles 

Carl  E.  Kasten  Barbara  Scheibling 

Nancy  J.  Masterson  William  Sulaski 

Miles  McGrew  David  T.  Murphy,  Chair 

Not  present  for  the  meeting  were:  Regents  Parker  and  Shah. 

Upon  a  motion  duly  made  and  seconded,  the  Board  recessed  to  Executive  Session  to  consider: 
executive  salaries,  legal  matters,  an  arena  at  NIU,  an  athletic  director  at  NIU,  reviews  of 
CEOs,  and  the  October  Board  meeting. 

The  Board  reassembled  in  Executive  Session  on  Friday,  September  23,  at  7:30  a.m.  in  the 
Hatmaker  Room  of  the  Public  Affairs  Center  at  Sangamon  State  University,  Springfield, 
Illinois  with  discussion  of  executive  salaries,  legal  matters,  an  arena  at  NIU,  an  athletic 
director  at  NIU,  reviews  of  CEOs,  and  the  October  Board  meeting. 

The  Board  reconvened  in  public  meeting  at  11:00  a.m.  on  Friday,  September  23,  in  Room  C-D 
of  the  Public  Affairs  Center  at  Sangamon  State  University,  Springfield,  Illinois.  Board  Chair 
David  T.  Murphy  presided.   Roll  was  taken  and  the  following  Board  members  were  present: 

Carol  K.  Burns  Patricia  McKenzie 

Joseph  B.  Ebbesen  Amy  Mersinger 

Willie  Fowler  James  Myles 

Carl  E.  Kasten  Barbara  Scheibling 

Nancy  J.  Masterson  William  Sulaski 

Miles  McGrew  David  T.  Murphy,  Chair 

Not  present  for  the  meeting  were:   Regents  Parker  and  Shah. 

Also  present  were: 

Dr.  Roderick  T.  Groves,  Chancellor,  Regency  Universities  System 
Dr.  John  La  Tourette,  President,  Northern  Illinois  University 
Dr.  Naomi  Lynn,  President,  Sangamon  State  University 
Dr.  Thomas  Wallace,  President,  Illinois  State  University 
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Others  in  attendance  included  staff  from  the  Regency  Universities  and  the  Chancellor's  Office; 
Board  Counsel  Carol  Fines;  and  representatives  of  the  student  bodies  and  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Dr.  Wayne  Nelsen,  Dr. 
Paul  Borg,  Ms.  Alexa  Giacomini,  Mr.  Leon  Toepke,  Dr.  Larry  Quane;  (NIU)  Dr.  James 
King,  Mr.  Dave  Artabasy,  Ms.  Joan  Greening;  (SSU)  Mr.  John  Holtz,  Mr.  Dennis  Frueh, 
Mr.  John  David  Allen,  Ms.  Jackie  Wright,  Mr.  Brian  Cross. 

AGENDA  APPROVAL 

Chair  Murphy  asked  for  approval  of  the  Agenda.  It  was  so  moved  by  Regent  Sulaski  and 
seconded  by  Regent  Masterson.  The  Agenda  was  unanimously  approved. 

MINUTES  OF  JULY  13,  1994  MEETING 

Chair  Murphy  asked  if  there  were  any  additions,  deletions  or  corrections  to  the  Minutes. 
Regent  Kasten  moved  for  approval  of  the  Minutes  as  submitted,  and  it  was  seconded  by  Regent 
Burns.  The  motion  carried  unanimously. 

BOARD  CHAIR'S  ITEMS 

Chair  Murphy  thanked  everyone  who  sent  get  well  greetings  to  him  while  he  was  recovering 
from  surgery.  He  also  recommended  that  friends  of  Regent  Brewster  Parker  send  him  cards 
and  personal  thoughts  as  he  deals  with  his  illness. 

Chair  Murphy  recognized  Brian  Slupski,  Editor  of  the  Northern  Star,  to  speak  to  the  Board 
regarding  the  Northern  Star's  fee  which  was  deferred  in  March  pending  further  communication 
from  the  campus.  Mr.  Slupski  presented  several  arguments  in  favor  of  the  newspaper  fee  and 
asked  that  the  matter  be  resolved.  Upon  conclusion  of  his  remarks,  President  La  Tourette 
suggested  the  matter  be  reviewed  on  campus  and  brought  up  before  the  President's  Fee  Study 
Committee,  which  will  be  working  on  recommendations  for  next  year's  fees. 

Student  Regent  Fowler  said  the  Northern  Star  fee  matter  had  been  lingering  for  some  time  and 
he  recommended  that  the  Board  resolve  the  issue  quickly. 

Chair  Murphy  said  the  Board  normally  sets  fees  in  the  spring  so  there  was  ample  time  to 
discuss  the  issue.  Mr.  Slupski  asked  for  clarification  on  this  year's  fee  for  the  paper,  which  he 
said  had  not  yet  been  finalized.  Chair  Murphy  said  he  had  no  further  comments  and  thanked 
Mr.  Slupski  for  his  time. 

Chair  Murphy  then  offered  a  resolution  conferring  a  Certificate  of  Appreciation  on  Michael 
Madigan,  Speaker  of  the  Illinois  House  of  Representatives.  Speaker  Madigan  established  the 
E.J.  "Zeke"  Giorgi  Scholarship  Fund  for  students  attending  Northern  Illinois  University  Law 
School.   Chair  Murphy  noted  that  approximately  $30,000  had  been  raised. 

Regent  Kasten  moved  for  approval  of  the  Resolution  and  it  was  seconded  by  Regent  Myles. 
The  motion  carried  unanimously. 
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President  La  Tourette  commented  that  he  was  very  pleased  that  the  Speaker  was  able  to 
develop  a  fund  in  Mr.  Giorgi's  memory.  He  said  Mr.  Giorgi  was  a  good  friend  and  supporter 
of  NIU.  Mr.  Giorgi  helped  support  the  development  of  the  NIU  Law  School  and  his  daughter 
graduated  with  honors  from  the  school.  President  La  Tourette  thanked  the  Board  and  the 
Chancellor  for  assisting  in  the  development  of  the  fund  and  for  recognizing  Speaker  Madigan 
and  Mr.  Giorgi.  Chancellor  Groves  added  that  it  had  been  unusual  for  a  major  political  leader 
to  establish  a  scholarship  fund  in  honor  of  another  legislator.  "This  is  not  only  a  positive  thing 
to  have  done  but  it  is  a  nice  precedent,"  said  the  Chancellor. 

Chair  Murphy  noted  that  the  Board  met  in  Executive  Session  on  Thursday,  September  22  and 
Friday,  September  23,  1994  to  consider  property  matters  at  ISU  and  NIU,  legal  matters  at  ISU 
and  NIU,  personnel  matters  at  SSU,  ISU,  NIU  and  systemwide.  In  accordance  with  a  legal 
matter  considered  in  Executive  Session,  he  entertained  a  motion  to  approve  a  settlement  of 
$577  by  the  Board  of  Regents  in  satisfaction  of  any  potential  liability  attendant  to  a  clean-up  of 
a  hazardous  waste  site  at  Bellevidere,  Illinois. 

Regent  Burns  moved  for  approval  of  the  settlement,  and  it  was  seconded  by  Regent  Myles. 
The  motion  carried  unanimously. 

The  Chair  indicated  that  other  matters  considered  by  the  Board  in  Executive  Session  that 
needed  final  action  would  be  considered  in  the  Chancellor's  and  Universities'  Reports. 

The  Chair  then  noted  that  the  Board  also  discussed  CEO  salaries  in  Executive  Session.  He 
recommended  that  the  Chancellor's  new  salary  be  $136,000,  the  Presidents  of  NIU  and  ISU 
receive  a  3.5  percent  increase  plus  an  $11,000  market  adjustment  for  a  new  salary  of 
$131,700.  The  market  adjustment  was  suggested  after  a  BOR  Committee  researched  and  found 
that  CEO  salaries  of  NIU  and  ISU  are  below  the  average  of  their  peer  institutions.  Finally, 
Chair  Murphy  said  the  President  of  SSU  would  receive  a  raise  of  5.5  percent  to  $1 18,200. 

Regent  Ebbesen  moved  for  approval  of  the  CEO  salaries,  and  it  was  seconded  by  Regent 
Burns.  The  motion  carried  unanimously. 

COMMITTEE  REPORTS 

Board  of  Higher  Education 

Chair  Murphy  said  the  Board  of  Higher  Education  met  at  the  Illinois  Math  and  Science 
Academy  in  Aurora.  It  was  announced  that  the  IBHE  Affordability  Committee  would  present 
its  final  document  to  the  Board  at  the  October  meeting.  It  would  be  voted  upon  at  the 
November  meeting.  The  Chancellor  had  written  a  letter  to  the  Committee  and  to  various 
people  in  the  IBHE  system  indicating  deficiencies  the  Regency  System  saw  in  the  Report. 
Major  deficiencies  included  the  Report's  failure  to  support  campus  retention  of  tuition  and  to 
note  the  close  linkage  between  tuition  levels  and  inadequate  state  support  of  higher  education. 

Chancellor  Groves  also  noted  that  at  the  meeting  a  document  on  transfer  and  general  education 
was  adopted  by  the  IBHE.  "The  document  is  a  far-reaching  one  that  will  seek  to  facilitate 
articulation  between  the  community  colleges  and  the  senior  universities  by  very  substantially 
defining  what  constitutes  general  education  throughout,"  he  said.  Also,  the  first  allocation  of 
the  Higher  Education  Cooperation  Act  grants  was  approved.    Not  included  in  the  grants  was  a 
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request  by  SSU  and  Lincoln  Land  Community  College  to  facilitate  the  development  of  an 
honor's  college  and  a  four-year  curriculum.  Chancellor  Groves  noted  that  efforts  were  being 
made  to  find  out  why  and  to  address  any  concerns  proceeding  to  address  that.  President  Lynn 
said  the  University  was  disappointed  that  it  did  not  receive  immediate  funding,  however  SSU 
has  not  officially  been  turned  on  the  full  request.  The  IBHE  may  reconsider  the  issue  in 
November.  She  asked  the  Board  to  reaffirm  its  commitment  to  the  Honor's  College. 

Chancellor  Groves  said  that  he  too  would  support  the  reaffirmation  of  the  proposal. 

Regent  Scheibling  so  moved  and  Regent  Sulaski  seconded  the  motion.  Regent  Sulaski  also 
asked  that  the  Board's  action  be  communicated  to  the  IBHE. 

The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously. 

Joint  University  Advisory  Committee 

Dr.  Wayne  Nelsen  introduced  new  and  returning  JUAC  members.  From  NIU,  Dr.  Curtiss 
Behrens  and  Mr.  Gordon  Dorn.  From  SSU,  Mr.  Brian  Cross  and  Mr.  John  David  Allen.  He 
said  JUAC  supported  and  appreciated  the  Board's  efforts  to  eliminate  salary  inadequacies  due 
to  the  state's  long  term  pattern  of  underfunding.  "It  is  vital  that  no  one  group  or  segment  of 
the  work  force  be  singled  out  for  an  'extraordinary  increase',  but  that  all  employee's  benefit 
equally  from  any  process  including  CEOs,  Faculty,  Administrative/Professional,  Civil  Service 
and  Staff,"  said  Dr.  Nelson. 

Regarding  the  sick  leave  payout,  JUAC  supported  the  idea  that  it  is  a  statewide  problem  and 
solutions  should  be  statewide  solutions.  However  he  said  additional  scenarios  should  be 
developed  before  any  one  alternative  is  endorsed. 

Academic  and  Student  Affairs  Committee 

Regent  Scheibling  said  the  Committee  did  not  meet  due  to  time  constraints. 

Finance  and  Facilities  Committee 

Regent  Myles  reported  that  the  Committee  discussed  FY  1996  Operating  and  Capital  Budget 
Requests,  the  FY  1995  Internal  Operating  Budgets  and  Salary  Report,  and  the  Report  on  Sick 
Leave  Policy  Alternatives.  Regent  Ebbesen  said  with  regard  to  the  NIU  Revenue  Bond 
Financing  Plan,  he  would  move  that  the  Board  authorize  Northern  Illinois  University  to  expend 
an  amount  not  to  exceed  $75,000  to  conduct  a  comprehensive  feasibility  analysis  for  the 
proposed  multi-purpose  arena  at  NIU  and  that  the  feasibility  study  shall  be  completed  no  later 
than  March  15,  1995.  (1)  There  have  been  three  studies  of  varying  levels  of  detail  conducted 
over  the  past  six  years  and  Jhis  proposed  initiative  should  build  on  those  sets  of  data  already 
collected  and  analyzed;  (2)  this  includes  work  done  by  the  City  of  DeKalb,  The  DeKalb 
County  Exhibition  Authority  and  internal  University  studies;  (3)  following  an  aggressive 
selection  process  for  a  consulting  firm,  it  would  appear  that  a  top  quality  study  should  be 
completed  in  a  reasonably  short  period  of  time.  Regent  Scheibling  seconded  the  motion. 
Regent  Myles  said  he  thought  the  Board  was  making  a  wise  move  by  having  an  independent 
feasibility  study. 
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Student  Regent  Fowler  said  he  also  was  in  favor  of  completing  a  study  which  would  be  done  in 
a  timely  manner.  He  urged  that  it  originate  at  the  University  level  and  that  the  NIU 
administration  and  students  remain  involved  in  the  process. 

Regent  Sulaski  favored  the  motion,  but  pointed  out  that  the  Board  of  Regents,  the  Chancellor's 
Office,  and  many  other  people  had  spent  a  considerable  amount  of  time  looking  at  proposals 
before  they  reached  the  Board.  He  said  the  Board  is  sensitive  to  the  concerns  of  students,  but 
must  consider  all  aspects  of  the  proposal. 

The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously. 

Regent  Myles  said  the  Finance  and  Facilities  Committee  also  reviewed  MAFBE  guidelines  and 
roles  in  capital  projects.  There  was  quite  a  bit  of  discussion  on  future  plans  and  actions  that 
will  be  taken  in  order  to  ensure  that  minority  contractors  and  subcontractors  be  given  the 
opportunity  to  bid  on  projects  and  be  treated  fairly.  Also  discussed  was  the  NIU  Altgeld  Hall 
Renovation  project,  the  Huskie  Stadium  item,  which  was  withdrawn  for  further  study,  the  ISU 
Julian  Hall  remodeling  project  and  the  ISU  Athletic  Study  Center  project. 

Regent  Myles  then  mentioned  progress  of  the  Task  Force  on  Minority  Concerns,  which  he 
chaired.  The  Task  Force  used  information  and  data  provided  by  the  Chancellor's  Office  and 
students,  faculty,  and  administrators.  A  preliminary  report  had  been  provided  to  the  Board 
and  CEOs.  They  were  asked  to  provide  additional  input  on  the  subject.  The  final  report 
would  be  presented  in  December.  He  applauded  the  efforts  of  all  the  committee  members  and 
campus  personnel  who  assisted  the  Task  Force. 

CHANCELLOR'S  REPORT  NO.  89 

Section  I  -  Legislative  Report 

Chancellor  Groves  said  he  appreciated  the  action  of  the  Governor  and  the  Legislature  in 
approving  the  recommended  FY95  higher  education  budget.  He  also  acknowledged  the  efforts 
of  Senator  John  Maitland.  President  Wallace  said  Senator  Maitland  had  made  sure  that 
financial  aid  was  available  to  ISU  students. 

Section  II  -  FY96  Operating  Budget  Request  -  Appropriated  Funds 

Chancellor  Groves  reported  this  was  an  action  item  seeking  Board  approval  for  the  FY96 
Operating  Budget  Request  of  $281.2  million  in  appropriated  funds.  This  represents  an  increase 
of  $15.9  million  which  is  six  percent.  It  includes  a  six  percent  increase  in  salaries,  since  data 
show  that  salaries  in  Illinois  public  higher  education  have  eroded  significantly  against  peer 
university  competition.  Other  items  in  the  request  included  funding  for  statewide  priorities, 
and  a  base  adjustment  to  deal  with  uneven  General  Revenue  funding,  one  of  the  root  causes  of 
tuition  and  fee  increases.  The  Chancellor  also  recommended  that  the  universities  be  authorized 
to  calculate  their  income  fund  levels  on  a  3.5  percent  increase.  He  said  this  was  not  a  tuition 
action.   A  tuition  recommendation  will  be  brought  to  the  Board  in  December. 

Regent  Sulaski  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was  seconded 
by  Regent  Myles. 
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Student  Regent  McGrew  said  he  felt  the  recommended  3.5  percent  increase  in  income  funds 
was  really  Phase  I  of  a  direct  tuition  increase.  "This  is  just  another  tax  increase  on  students. 
It  has  become  a  yearly  habit.  It  is  time  to  tell  the  General  Assembly  no  more  and  instead  to 
please  fund  the  public  institutions.  What  we  are  doing  is  privatizing  public  education,"  he  said. 
President  Wallace  said,  "We  are  recognizing  that  for  the  last  two  decades  here  and  in  other 
states  there  hasn't  been  general  revenue.  We  are  saying  those  students  who  can  afford  it  are 
going  to  have  to  pay.  It's  not  an  entitlement  to  go  (to  college  free  of  charge].  We  are 
becoming  more  like  private  institutions  whether  we  like  that  philosophically  or  not."  He  said 
the  BOR  should  be  commended  on  the  way,  in  the  last  three  budgets,  it  has  raised  costs  but 
provided  financial  aid  so  that  students  from  lower  income  families  could  afford  to  be  in  school. 
He  reported  national  data  which  indicated  that  during  1992,  Illinois'  ranking  for  net  tuition  per 
full-time  equivalent  student  was  47th  lowest  in  the  nation.  Tax  support  per  FTE  student  was 
35th  and  student  financial  aid  was  6th  highest  in  the  nation.  "When  you  put  35th  and  47th 
together  with  a  net  tuition  plus  tax  support  per  FTE  student,  we  were  50th  in  the  nation  out  of 
51.  That  is  a  decline  from  Illinois  being  16th  in  1972-73,"  said  the  President.  Chair  Murphy 
said  the  state  is  not  living  up  to  its  full  responsibility  in  funding  higher  education. 

President  Lynn  said  unfortunately,  many  working,  lower  income  SSU  students  are  not  eligible 
for  financial  aid  because  they  are  not  going  to  school  full-time.  She  noted  this  was  another 
important  aspect  of  funding  higher  education. 

Regent  Sulaski  called  for  the  question  before  the  Board,  and  the  motion  carried  with  Student 
Regents  Fowler  and  McGrew  casting  nay  votes. 

Section  HI  -  FY96  Capital  Appropriation  Request 

Chancellor  Groves  recommended  $54.5  million  for  FY  1996  capital  appropriations.  He  said 
that  enrollments  are  not  growing  in  the  state  and  consistent  with  that,  an  emphasis  was  placed 
on  completing  projects,  repairing  and  renovating,  and  preserving  infrastructure  in  the  Regency 
recommendations.  He  said  although  the  SSU  classroom  office  building  was  the  lowest  item  on 
the  list,  it  holds  a  priority  that  the  Chancellor  and  the  Board  very  much  recognize.  "We  are 
simply  being  realists  in  this  regard.  It  is  unlikely  that  there  will  be  money  for  new  buildings  at 
this  time  and  very  unlikely  that  this  will  enter  into  the  BHE's  capital  budget  as  a  consequence. 
We  are  putting  this  at  the  bottom  of  the  listing,  however,  that  does  not  indicate  that  we  do  not 
respect  and  understand  the  University's  need  for  this,"  said  Chancellor  Groves. 

President  Lynn  said  the  University  was  disappointed  when  its  first  priority  was  moved  to  the 
18th  position  in  terms  of  System  priorities.  She  said  the  IBHE  always  talks  about  the 
importance  of  instruction,  yet  SSU  is  teaching  classes  in  buildings  that  were  temporary  25 
years  ago.  Many  times  during  the  week  SSU  is  short  of  classrooms  for  students.  "I  think  it  is 
very  important  for  the  IBHE  to  consider  the  building  needs  and  to  say  that  if  they  are  going  to 
have  instruction  as  a  top  priority,  they  must  provide  space  for  the  students,"  said  President 
Lynn. 

Regent  Myles  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was  seconded  by 
Regent  Sulaski.   The  motion  carried  unanimously. 
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Section  IV  -  Proposal  for  Amending  Board  of  Regents  Regulations  Pertaining  to  Capital 
Projects 

Chancellor  Groves  reported  that  this  was  second  reading  of  a  change  in  Board  Regulations.  It 
states  that  in  instances  where  the  Universities  are  proposing  projects  utilizing  standard  forms  of 
documents  for  capital  projects,  that  they  be  authorized  at  the  campus  level  rather  than 
proceeding  to  the  Chancellor's  Office  for  Chancellor's  concurrence  on  the  contracts. 

Regent  Masterson  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was 
seconded  by  Regent  Sulaski.  The  motion  carried  unanimously. 

Section  V  -  Regency  System  FY95  Internal  Operating  Budgets  and  Salary  Report 

Chancellor  Groves  reported  this  section  requested  authorization  of  the  internal  operating 
budgets  for  BOR  Universities. 

Regent  McKenzie  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was 
seconded  by  Regent  Myles.  The  motion  carried  unanimously. 

Section  VI  -  1994  University  Productivity  Reports 

As  an  information  item,  Chancellor  Groves  said  these  reports  reiterate  the  actions  taken  by  the 
Universities  and  the  Board  pursuant  to  the  PQP  initiative  during  the  past  year.  This  was 
presented  for  Board  information. 

Section  VII  -  Institutional  Plans  to  Improve  the  Participation  and  Achievement  of 
Underrepresented  Groups 

Chancellor  Groves  said  this  annual  information  item  includes  reports  which  are  submitted  to 
the  IBHE  and  then  become  the  basis  for  a  statewide  report  submitted  each  year  to  the 
legislature.  Dr.  Charles  Morris  of  the  Chancellor's  Office  acknowledged  Chancellor's  Office 
staff  and  many  campus  personnel  for  devoting  a  lot  of  time  and  energy  to  generating  these 
plans. 

Section  VIII  -  Report  on  Sick  Leave  Policy  Alternatives 

Chancellor  Groves  reported  that  this  item  was  put  together  at  the  behest  of  the  Board  of  Higher 
Education.  The  IBHE  had  raised  an  issue  with  regard  to  sick  leave  accumulation  and  payout 
policies  of  the  various  systems  and  the  unfunded  obligations  which  are  steadily  accruing  to 
manage  the  payout  obligations  that  exist  under  State  law.  He  noted  that  the  item  outlined  what 
the  policies  are  at  the  different  university  systems  as  well  as  the  unfunded  liability  problem  and 
various  policy  alternatives.  The  major  thrust  of  the  item  is  that  it  is  not  really  something  that 
ought  to  and  can  very  effectively  be  dealt  with  on  a  system-by-system  basis  but  rather  requires 
statewide  attention. 

Chair  Murphy  recognized  Joan  Greening  of  JUAC.  She  said  JUAC  wanted  to  bring  to  the 
Board's  attention  a  part  of  the  report  that  says  repealing  the  statute  would  eliminate  the  sizable 
accumulated  liability.  "In  actuality,  it  wouldn't  eliminate  the  liability  because  we  still  have  to 
pay  for  the  amount  that  has  been  accumulated  to  date  so  it  only  would  eliminate  increasing  the 
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liability  if  it  was  repealed,"  she  said.  Ms.  Greening  also  discussed  caps  on  sick  days.  She 
said  the  report  should  not  express  a  preference  while  universities  continue  to  look  at  the 
situation. 

The  Chancellor  said  that  language  was  merely  to  alert  the  Board  of  his  personal  view  that  a  cap 
was  the  best  alternative  available.  He  said  that  would  be  his  personal  position  on  the  issue,  not 
necessarily  the  whole  Board's  view. 

Section  IX  -  Ratification  of  Executive  Committee  Actions 

This  item  sought  ratification  of  the  Executive  Committee  actions  of  the  July  21  and  August  18 
sessions. 

Regent  Burns  moved  for  approval  of  the  Chancellor's  recommendation,  and  the  motion  was 
seconded  by  Regent  Sulaski. 

President  La  Tourette  suggested  one  correction  in  NIU's  Report  on  Page  131  at  the  bottom. 
Salary  for  the  last  person  listed  shows  a  change  from  $5061  a  month  to  $6250.  It  should  read 
$5861. 

The  question  before  the  Board  was  called,  and  the  motion,  to  include  the  correction,  carried 
unanimously. 

Section  X  -  Calendar  of  Board  Meetings 

Chancellor  Groves  asked  the  Board  to  approve  a  calendar  of  meetings  for  January  through 
June,  1995. 

Regent  Scheibling  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was 
seconded  by  Regent  McKenzie.  The  motion  carried  unanimously. 

Section  XI  -  Regency  Universities  System  FY  1994  Investment  Profile  and  Depository  Report 

Chancellor  Groves  asked  Mr.  John  Pembroke  of  his  staff  to  elaborate.  Mr.  Pembroke  said  the 
schools  made  some  remarkable  improvements  in  the  area  of  cash  management  and 
congratulated  them.   The  item  will  be  discussed  again  at  the  next  meeting. 

Section  XII  -  Physical  Facilities  -  Real  Property 

Chancellor  Groves  said  this  action  item  related  to  several  leases  being  recommended  for 
approval.  He  asked  the  Board  to  approve  the  leases  subject  to  review  and  consistent  with  the 
suggested  actions  of  Board  Counsel. 

Regent  Ebbesen  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was  seconded 
by  Regent  Masterson.  The  motion  carried  unanimously. 

Section  XIII  -  Collective  Bargaining  Agreements 
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This  was  an  action  item  on  several  collective  bargaining  agreements,  Chancellor  Groves  said. 
An  addendum  to  Section  XIII  listed  three  additional  collective  bargaining  agreements.  The 
agreements  with  various  union  locals  had  been  negotiated  consistent  with  the  University  and 
Chancellor's  Office  guidelines  for  their  salary  increases. 

Regent  Burns  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was  seconded  by 
Regent  Sulaski.  The  motion  carried  unanimously. 

Chancellor  Groves  said  he  wanted  to  end  his  Chancellor's  Report  on  a  personal  note.  "I  was 
appointed  to  the  Chancellorship  of  this  body  in  1986  and  have  held  that  post  for  eight  years. 
Since  that  time  there  has  been  nearly  100%  turnover  in  the  Board  members  and  I  believe  that 
each  board  needs  to  determine  what  it  wants  in  a  chancellor;  and  that  it  is  useful,  therefore,  for 
the  Board  to  be  given  the  opportunity  to  periodically  consider  the  position  and  occupant.  With 
that  in  mind,  I  would  like  to  announce  my  retirement  as  Chancellor  of  the  Board  of  Regents  at 
the  end  of  the  current  fiscal  year.  It  has  been  a  pleasure  to  work  with  you,  particularly  with 
three  fine  universities  over  not  just  eight  years  but  nearly  25  years  in  various  capacities  in  the 
Chancellor's  Office.  I  will  be  happy  and,  needless  to  say,  anxious  to  work  with  you  in  your 
selection  process  for  my  successor,"  said  Chancellor  Groves. 

UNIVERSITY  REPORTS 

Sangamon  State  University  -  President's  Report 

President  Lynn  thanked  Chancellor  Groves  for  his  help  during  her  tenure  at  SSU.  She  also 
thanked  the  Board  for  its  support  and  for  the  salary  increase. 

Regent  Burns  moved  for  approval  of  the  Sangamon  State  University  President's  Report,  to 
include  all  action  items.   It  was  seconded  by  Regent  McKenzie  and  carried  unanimously. 

Illinois  State  University  -  President's  Report 

President  Wallace  introduced  Dr.  John  Urice,  the  new  Provost  at  ISU. 

President  Wallace  announced  a  number  of  new  initiatives  designed  to  help  students.  Among 
those  he  described,  were  the  provision  of  additional  study  skills  for  students,  an  expanded 
academic  index  in  the  library,  and  the  Milner  Library  24-hour  computer  lab  and  study  area. 
"We  are  investing  in  more  technology.  We  are  doing  more  than  just  helping  the  students  to  do 
better  with  academics,"  said  President  Wallace.  Student  Regent  Mersinger  applauded  the 
efforts  of  former  student  Regent  James  Hoffmann  from  ISU  who  assisted  in  setting  up  the 
library  improvements  and  the  Internet  System. 

President  Wallace  also  announced  fall  enrollment  figures  noting  an  increase  in  total  campus 
enrollment  of  minorities. 

Regent  Masterson  moved  for  approval  of  the  Illinois  State  University  President's  Report,  as 
amended,  and  to  include  all  action  items.  It  was  seconded  by  Regent  Kasten.  The  motion 
carried  unanimously. 

Northern  Illinois  University  -  President's  Report 
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President  La  Tourette  said  NIU  recently  received  an  international  award  for  the  Hoffman 
Estates  Educational  Center  from  the  Council  of  Educational  Facilities  Planners  International. 
The  jury  noted  that  the  Hoffman  Estates  project  combined  a  unique  partnership  of  the  public 
and  private  sectors  and  provided  a  state  of  the  art  educational  facility.  He  also  reported  on 
NIU's  enrollment  situation  and  noted  that  grants  and  contracts  for  the  University  increased  by 
about  15  percent  over  the  past  year. 

Regarding  the  multi-purpose  facility,  President  La  Tourette  noted  that  the  need  for  the  facility 
was  confirmed  in  1989  and  again  in  1990  by  actions  of  the  Board  to  support  the  project.  He 
agreed  that  membership  of  the  Board  had  changed  rather  dramatically  since  1989,  but  said  the 
consultant  was  a  positive  step  to  incorporate  all  the  work  that  had  been  done  in  the  past  ten 
years. 

The  President  also  thanked  the  Board  for  its  support  on  the  salary  issue  and  for  its  general 
support. 

Finally,  the  President  thanked  Chancellor  Groves  for  all  of  his  support  over  the  last  several 
years.  "We  first  encountered  each  other  when  I  came  here  in  1979  as  the  Provost  when  Dr. 
Groves  was  the  academic  officer  in  the  Board  office.  We  may  have  even  encountered  each 
other  much  earlier  because  as  an  economist  I  read  very  extensively  the  work  of  his  father  and 
had  the  good  fortune  to  be  in  a  class  that  was  instructed  by  one  of  Harold  Groves'  outstanding 
students.   Rod,  good  luck  and  good  wishes,"  said  President  La  Tourette. 

Regent  Burns  moved  for  approval  of  the  Northern  Illinois  University  President's  Report  to 
include  all  action  items.  It  was  seconded  by  Regent  Myies.  The  motion  carried  unanimously. 

OTHER  MATTERS 

Regent  Burns  asked  President  La  Tourette  to  comment  on  the  increasing  violence  on  the 
campus  at  NIU.  President  La  Tourette  said  a  state  survey  indicated  crime  had  risen  across  the 
state.  He  noted  that  the  press  had  given  NIU  quite  a  lot  of  attention,  but  said,  "We  have  taken 
very  strong  actions  to  address  this  issue  with  full  cooperation  of  the  local  police."  He  went  on 
to  explain  specific  measures  NIU  has  incorporated  and  noted  that  of  the  seven  crime  incidents, 
five  had  already  been  solved  by  police. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  upon  a  motion  by  Regent  Kasten 
and  a  second  by  Regent  McKenzie,  the  meeting  was  declared  adjourned.  The  next  regularly 
scheduled  meeting  of  the  Board  of  Regents  will  be  held  on  November  30-December  1,  1994,  at 
Northern  Illinois  University,  DeKalb,  Illinois. 

David  T.  Murphy 
Board  Chair 

Roderick  T.  Groves 
Secretary 
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Executive  Committee  Teleconference  Call 

Office  of  the  Chancellor 
Thursday,  October  27,  1994  -  3:00  p.m. 


Board  Chair  David  Murphy  called  the  meeting  to  order.  Participating  in  the  call  were  Board  Chair 
David  T.  Murphy,  Board  Vice  Chair  Carol  K.  Bums,  Regent  Carl  Kasten,  Chancellor  Roderick 
Groves,  Dr.  Anne  Kaplan,  Executive  Assistant  to  NIU  President  John  La  Tourette  (in  the  absence 
of  the  President),  SSU  President  Naomi  Lynn,  ISU  President  Thomas  Wallace,  Board  Counsel 
Carol  Fines,  SSU  Legal  Counsel  Doug  Anderson  and  Chancellor's  Staff  General  Counsel,  Ken 
Davidson.  The  Committee  considered  the  following  items: 

1 .  Northern  Illinois  University.  Anne  Kaplan,  Executive  Assistant  to  the  President,  submitted  the 
NIU  Report  consisting  of  routine  personnel  transactions  and  requested  approval.  Vice  Chair 
Burns  moved  for  approval  of  the  NIU  Report,  and  it  was  seconded  by  Regent  Kasten.  The 
motion  carried. 

2.  Chancellor's  Office.  Chancellor  Roderick  Groves  recommended  approval  of  extension  of  a 
contract  for  external  legal  services  with  the  firm  of  Giffin,  Winning,  Cohen  and  Bodewes, 
retroactive  to  October  1  and  continuing  to  the  end  of  the  calendar  year.  He  also  recommended 
approval  of  the  appointment  of  Mr.  Lewis  T.  Morelock  as  Assistant  Vice  Chancellor  for 
Human  Resources  in  the  Chancellor's  Office  beginning  November  15  at  an  annual  salary  of 
$40,000.  Finally,  approval  was  sought  for  two  collective  bargaining  agreements  at  Sangamon 
State  University,  said  agreements  being  in  line  with  commitments  of  the  faculty  contract.  Vice 
Chair  Bums  moved  for  approval  of  the  items,  and  it  was  seconded  by  Regent  Kasten.  The 
motion  carried. 

3 .  Sangamon  State  University.  The  Executive  Committee  adopted  a  motion  to  go  into  Executive 
Session  to  discuss  an  SSU  legal  matter. 

There  being  no  further  business,  Vice  Chair  Bums  moved  for  adjournment  of  the  meeting  and  it 
was  seconded  by  Regent  Kasten.  The  motion  carried. 
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MINUTES 

Northern  Illinois  University  -  DeKalb,  Illinois 
November  30  -  December  1,  1994 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  3:45  p.m.  in  the 
University  Suite  of  Holmes  Student  Center  at  Northern  Illinois  University,  DeKalb,  Illinois,  on 
Wednesday,  November  30,  1994.  Board  Chair  David  T.  Murphy  presided.  The  meeting  was 
called  to  order,  roll  was  taken  and  the  following  Board  members  were  present: 

Carol  K.  Burns  Miles  McGrew 

Joseph  B.  Ebbesen  Amy  Mersinger 

Willie  Fowler  Niranjan  Shah 

Carl  E.  Kasten  William  Sulaski 

Nancy  J.  Masterson  David  T.  Murphy,  Chair 

Not  present  for  the  meeting  were:  Regents  McKenzie,  Myles  and  Scheibling. 

Upon  a  motion  duly  made  and  seconded,  the  Board  recessed  to  convene  in  Executive  Session 
to  consider:  a  System  legal  matter  and  personnel  matters  at  ISU,  the  Chancellor's  Office  and 
Systemwide. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday,  December  1,  1994,  in  the 
Clara  Sperling  Skyroom  of  the  Holmes  Student  Center  at  Northern  Illinois  University,  DeKalb, 
Illinois.  Board  Chair  David  T.  Murphy  presided.  Before  calling  the  meeting  to  order,  Board 
Chair  Murphy  asked  for  a  moment  of  silence  in  memory  of  former  Regent  D.  Brewster  Parker 
who  passed  away  September  29.  Roll  was  then  taken  and  the  following  Board  members  were 
present: 

Carol  K.  Burns  Miles  McGrew 

Joseph  B.  Ebbesen  Patricia  McKenzie 

Willie  Fowler  Amy  Mersinger 

Carl  E.  Kasten  Niranjan  Shah 

Nancy  J.  Masterson  William  Sulaski 

David  T.  Murphy,  Chair 

Not  present  for  the  meeting  were:   Regents  Myles  and  Scheibling. 

Also  present  were: 

Dr.  Roderick  T.  Groves,  Chancellor,  Regency  Universities  System 
Dr.  John  La  Tourette,  President,  Northern  Illinois  University 
Dr.  Naomi  Lynn,  President,  Sangamon  State  University 
Dr.  Thomas  Wallace,  President,  Illinois  State  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and  the  Chancellor's  Office; 
Board  Counsel  Carol  Fines;  and  representatives  of  the  student  bodies  and  news  media. 
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Representing  the  Joint  University  Advisory  Committee  were:  (ISU)Dr.  Wayne  Nelsen,  Dr. 
Leonard  W.  Schmaltz,  Dr.  Paul  Borg,  Ms.  Alexa  Giacomini,  Dr.  Larry  Quane;  (NIU)  Dr. 
James  King,  Dr.  Curtiss  Behrens,  Mr.  Dave  Artabasy,  Mr.  Gordon  Dorn,  Ms.  Joan  Greening; 
(SSU)  Dr.  Baker  Siddiquee,  Mr.  John  W.  Holtz,  Mr.  Dennis  Frueh,  Mr.  Brian  Cross,  Ms. 
Jackie  Wright,  Mr.  John  David  Allen. 

AGENDA  APPROVAL 

Chair  Murphy  asked  for  approval  of  the  Agenda.  It  was  so  moved  by  Student  Regent  Fowler 
and  seconded  by  Regent  Sulaski.  The  Agenda  was  unanimously  approved  as  submitted. 

MINUTES  OF  SEPEMBER  22-23,  1994  MEETING 

Chair  Murphy  asked  if  there  were  any  additions,  deletions  or  corrections  to  the  Minutes. 
There  being  none,  Regent  Sulaski  moved  for  approval  of  the  Minutes  as  submitted,  and  it  was 
seconded  by  Student  Regent  Fowler.  The  motion  carried  unanimously. 

BOARD  CHAIR'S  ITEMS 

Board  Chair  Murphy  thanked  President  La  Tourette,  his  wife  and  the  NIU  Arianna  Quartet  for 
the  dinner  reception  Wednesday  evening.  He  said  the  Board  met  Wednesday,  November  30,  to 
consider  a  system  legal  matter  and  personnel  matters  at  ISU,  the  Chancellor's  Office  and 
systemwide. 

Chair  Murphy  announced  that  Kenneth  "Buzz"  Shaw  would  be  a  consultant  to  the  Board  in  its 
search  for  a  replacement  for  Chancellor  Groves  who  will  retire  at  the  end  of  the  fiscal  year. 
He  said  Dr.  Shaw  will  "assist  the  Board  in  its  assessment  of  the  function  of  the  chancellorship 
position  and  its  identification  of  qualified  candidates."  Dr.  Shaw  has  a  B.S.  from  Illinois  State 
University,  a  masters  degree  in  education  from  the  University  of  Illinois,  a  Ph.D.  from 
Purdue,  was  President  of  Southern  Illinois  University  at  Edwardsville,  Chancellor  of  the 
Southern  Illinois  University  System,  and  currently  is  Chancellor  of  Syracuse  University. 
James  Furman  was  named  as  an  alternate  consultant,  should  problems  arise  and  Dr.  Shaw  not 
be  able  to  fulfill  the  role. 

COMMITTEE  MEETINGS 

Board  of  Higher  Education 

Board  Chair  Murphy  said  the  Board  of  Higher  Education  met  in  Chicago  on  November  9, 
1994.  He  stated  that  the  Board  had  approved  the  recommendations  of  the  IBHE's  Committee 
to  Study  Affordability,  but  only  after  Mr.  Quern  had  stated  that  he  supported  having  the  Board 
consider  the  issue  of  tuition  retention  in  a  different  context.  Chancellor  Groves  noted  that  the 
IBHE  also  discussed  PQP  efforts  for  1993-94,  and  approved  issues  to  be  discussed  in  1994-95. 
Campuses  have  been  requested  to  provide  the  IBHE  with  a  report  in  August  on  how  "P^Q^P 
Has  Been  Integrated  into  Planning,  Priority  Setting,  Program  Review,  Internal  Resource 
Allocation  and  Budgeting  Process  on  the  Campuses."  He  said  the  IBHE  staff  also  plans  to 
present  a  comprehensive  report  on  intercollegiate  athletics  in  March. 
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Joint  University  Advisory  Committee 

Dr.  Wayne  Nelsen  thanked  Dr.  La  Tourette  and  the  Music  Department  for  the  dinner  and 
entertainment  Wednesday  evening.  Regarding  Section  II  of  the  Chancellor's  Report,  reviewing 
the  IBHE  Affordability  Study,  JUAC  felt  there  was  a  need  to  clarify  and  expand  on  several  of 
the  report's  recommendations.  Dr.  Nelsen  asked  the  Board  what  the  next  step  would  be  for  the 
study.  He  said,  "A  report  is  all  well  and  fine  but  if  it  does  not  result  in  some  sort  of  positive 
action  and  plan,  there  is  a  question  as  to  its  usefulness."  Additionally,  JUAC  felt  several  of 
the  recommendations  went  beyond  the  authority  of  the  IBHE.  He  also  said  that  JUAC  felt  the 
issue  of  summer  session  might  be  an  area  that  would  merit  additional  study  or  investigation. 
In  Section  IV  of  the  Chancellor's  report,  Purchasing  Transactions,  JUAC  questioned  whether, 
in  the  future,  there  could  be  a  listing  of  Chancellor's  Office  transactions  included  in  the  report. 
JUAC  expressed  its  willingness  to  participate  in  the  process  of  the  Chancellor's  search  and 
thanked  Chair  Murphy  for  an  update  on  the  status  of  it.  Finally,  Dr.  Nelson  noted  that  the 
September  Minutes  did  not  reflect  that  JUAC  had  provided  AAUP  salary  data  as  part  of  the 
salary  discussion.  He  emphasized  there  was  useful  data  provided  in  that  report  and  urged 
Board  members  to  refer  back  to  it  on  occasion. 

Academic  and  Student  Affairs  Committee 

Regent  Kasten,  who  chaired  the  meeting  in  the  absence  of  Regent  Scheibling,  said  the 
Committee  met  at  1:00  p.m.  in  the  Heritage  Room  of  Holmes  Student  Center  Wednesday  and  it 
was  attended  by  Regents  Murphy,  Kasten,  Ebbesen,  Student  Regents  Fowler,  McGrew  and 
Mersinger  and  JUAC  representative  Dr.  Paul  Borg.  The  agenda  consisted  of  three  items: 
consideration  of  reports  on  underrepresented  groups  presented  by  Dr.  Charles  Morris  and  Dr. 
Bernard  Ray,  a  further  review  of  a  proposed  draft  report  of  the  Regency  Task  Force  on 
Minority  Concerns,  and  an  analysis  of  IBHE  grant  programs  and  allocations.  He  said 
regarding  the  Task  Force  Report,  any  additional  comments  should  be  made  to  Dr.  Morris 
within  five  days.   A  final  report  will  come  to  the  Board  in  January. 

Before  turning  to  the  Finance  and  Facilities  Committee  meeting,  Chair  Murphy  asked  Vice 
Chair  Carol  Burns  to  make  a  few  comments  relative  to  the  subcommittee  that  was  appointed  at 
the  last  Executive  Session  meeting  in  Rockford.  She  said  she  had  an  informal  discussion  with 
President  La  Tourette  Wednesday  and  they  reviewed  items  which  may  be  discussed  by  the 
subcommittee.  Vice  Chair  Burns  said  the  subcommittee  would  meet  soon  although  no  date  had 
yet  been  set.  "Things  are  moving  ahead  on  a  very  positive  note  and  we  will  continue  to  have 
discussions,"  she  said.  Dr.  La  Tourette  said  he  appreciated  the  opportunity  to  discuss  the 
issues  with  Vice  Chair  Burns  and  he  believed  as  a  result  of  their  discussion  that  all  the  issues 
can  be  quickly  resolved  with  the  subcommittee  and  a  strong,  positive  working  relationship 
between  the  Board,  the  President  and  the  University  will  ensue. 

Chancellor  Groves  said  the  Task  Force  on  Faculty  Roles  and  Responsibilities  had  held  hearings 
on  all  three  campuses  and  the  Task  Force  Chair  Dr.  William  Monat  is  working  with  committee 
members  to  put  together  recommendations  by  January.  The  Universities  will  then  begin  the 
process  of  putting  together  "plans"  for  faculty  roles  and  responsibilities  which  are  to  be 
presented  to  the  IBHE  as  part  of  the  PQP  process  in  August. 
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Finance  and  Facilities  Committee 

Regent  Shah  reported  that  most  of  the  Committee  items  would  be  covered  under  the 
Chancellor's  report.  Regarding  the  tuition  recommendation  for  1995,  Regent  Shah  said  the 
Committee  had  an  extensive  discussion  about  the  increase.  "Naturally  no  member  of  this 
Board  likes  to  increase  tuition  because  it  is  something  we  are  forcing  the  students  to  pay,  but  at 
the  same  time  we  have  a  fiduciary  responsibility  to  provide  enough  money  to  maintain  the 
schools,"  he  noted.  Another  agenda  item  was  the  NIU  stadium  project.  Regent  Shah  said  it 
appeared  that  money  was  available  within  the  system  to  carry  out  the  project,  but  noted  it 
would  be  discussed  in  the  Presidents  Report.  He  also  said  that  the  Board,  in  its  contract 
negotiations  with  Hanson  Engineers,  should  work  to  ensure  that  the  consultants  are  able  to 
give  a  true  cost  estimate  with  only  a  5%-10%  variation  rather  than  40%-50%  variation. 
Regent  Shah  said  Dr.  Eddie  Williams  had  assured  the  Committee  that  he  would  follow  through 
with  those  recommendations.  Regent  Shah  then  made  a  motion  authorizing  the  Board  to 
borrow  $55,000  from  the  Corn  Belt  Electric  Cooperative,  Inc.  on  an  interest  free  basis  to 
purchase  an  Aquaculture  research  facility  in  McLean  County,  Illinois.  The  research  facility 
will  be  utilized  by  the  College  of  Applied  Science  and  Technology,  Department  of  Agriculture, 
at  Illinois  State  University.  Regent  Kasten  seconded  the  motion.  The  motion  carried 
unanimously. 

President  La  Tourette  said  he  also  believed  that  architectural  and  engineering  firms  owe  the 
Board  responsibility  to  be  more  accurate  and  give  better  advice  in  terms  of  construction  cost. 
He  appreciated  the  recommendations  made  by  Regent  Shah. 

Regent  Ebbesen  asked  that  the  Minutes  reflect  the  sources  of  revenue  for  the  total  cost  of  the 
Phase  II  of  the  Stadium,  specifically  the  east  side  stands,  as  was  presented  by  Dr.  Williams 
Wednesday.  The  revenue  for  the  total  cost  of  Phase  II  of  Huskie  Stadium  Improvement 
Project,  specifically  the  East  Side  Stands,  will  be  generated  from  (1)  annual  payment  from 
specialty  seat  sales;  estimated  to  be  $125,000;  (2)  payment  from  Sky  Box  Seat  sales;  (3)  a 
surcharge  on  the  sale  of  football  tickets;  (4)  money  from  the  existing  Repair  and  Maintenance 
Fund;  which  includes  annual  payments  from  student  fees  without  an  increase  in  the  already 
established  fee;  (5)  a  $2,500,000  internally  generated  loan  from  existing  reserves  on  a  formal 
basis  at  current  investment  yields.   (See  attached  Financial  Plan). 

Regent  Shah  supported  that  point  and  noted  that  each  time  an  expense  item  is  presented  to  the 
Board,  the  source  of  money  should  be  disclosed  and  the  information  put  in  the  report.  "When 
the  item  requires  Board  approval,  my  opinion  is  that  we  have  a  responsibility  to  make  sure  that 
we  know  what  we  are  acting  upon,"  he  said. 

Before  turning  to  the  Chancellor's  Report,  Chancellor  Groves  announced  that  the  BOR  1994 
Annual  Report  had  been  distributed  to  the  Board.  He  described  features  of  the  report  and 
thanked  Diane  Urbanckas  and  Lana  Creekmur  Kains  of  his  office  for  their  work  on  the  project. 

He  also  introduced  Tom  Morelock  who  had  joined  the  Chancellor's  staff  in  the  position  of 
Assistant  Vice  Chancellor  for  Human  Resources  Administration.  The  Chancellor  then 
announced  that  Ann  Geraci,  Coordinator  of  Analytical  Studies,  had  accepted  a  position  at 
another  state  agency.   He  thanked  her  for  her  service  to  the  System. 
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CHANCELLOR'S  REPORT  NO.  90 

Section  I  -  Legislative  Report 

Chancellor  Groves  asked  Phil  Adams  of  his  staff  to  comment.  Mr.  Adams  described  action 
taken  during  the  legislative  veto  session  and  then  noted  that  there  probably  would  be  no 
changes  in  the  Purchasing  Act.  Mr.  Adams  doubted  whether  a  higher  education  reorganization 
plan,  similar  to  the  one  proposed  last  year,  would  pass  this  spring.  He  said  some  change  may 
occur  but  it  most  likely  would  not  be  identical  to  last  year's  bill. 

Chancellor  Groves  said,  at  the  request  of  the  Illinois  Land  Title  Association  and  the  Board  of 
Regents  Office,  a  Joint  Senate  resolution  honoring  Brewster  Parker  was  presented  and  passed 
unanimously  by  the  Senate  and  the  House.  The  resolution  read  as  follows: 

Senate  Joint  Resolution  No.  190 


WHEREAS,  The  members  of  the  Illinois  General  Assembly  were  saddened  to  learn  of 
the  death  of  D.  Brewster  Parker,  great  public  servant  and  dedicated  citizen  of  Illinois,  on 
September  29,  1994;  and 

WHEREAS,  Brewster  Parker  was  born  on  November  4,  1936  in  Lincoln,  the  son  of 
the  late  John  Randolph  and  Dorothy  Moore  Parker;  he  married  Joan  Agrella  on  December  3, 
1966;  and 

WHEREAS,  He  was  educated  at  the  Kent  School  in  Connecticut,  attended  Amhurst 
College,  and  received  a  Bachelor  of  Arts  Degree  in  English  from  Illinois  Wesleyan  University 
and  a  Juris  Doctor  from  the  University  of  Miami;  and 

WHEREAS,  Brewster  Parker  was  president  of  the  Logan  County  Title  Company  in 
Lincoln  from  1969  until  his  death  and  was  a  member  and  former  president  of  the  Illinois  Land 
Title  Association;  and 

WHEREAS,  In  1978,  he  was  appointed  to  the  Board  of  Regents  and  served  as  a 
member  of  its  executive  committee;  from  1985  until  1989  he  served  as  its  vice  chair  and  from 
1989  until  1993  he  served  as  its  chair;  and 

WHEREAS,  He  was  a  former  member  of  the  Board  of  Higher  Education,  and  at  the 
time  of  his  death  was  the  alternate  representative  to  the  Board  of  Higher  Education  for  the 
Board  of  Regents;  and 

WHEREAS,  He  had  an  enduring  commitment  to  the  value  of  education,  the 
opportunities  it  provides  to  young  people,  and  the  benefits  it  confers  upon  the  State,  its 
economy,  and  its  quality  of  life;  and 

WHEREAS,  As  a  member  of  the  Board  of  Regents,  he  faithfully  represented  the 
interest  of  the  people  of  Illinois  and  the  faculty  and  students  of  the  Regency  Universities;  and 

WHEREAS,  He  was  also  a  charter  member  and  director  of  the  Logan  County  Park  and 
Trails  Foundation,  founder  of  the  Kickapoo  Valley  Jazz  Club,  and  an  avid  fan  of  hot-air 
ballooning,  having  been  a  prime  sponsor  of  the  Lincoln  Art  and  Balloon  Festival;  and 

WHEREAS,  As  an  active  participant  in  Logan  County  Democratic  politics,  he  was  a 
delegate  to  the  1972  Democratic  National  Convention;  and 

WHEREAS,  As  noted  by  Roderick  Groves,  Chancellor  of  the  Regency  Universities 
System,  Brewster  Parker  will  be  remembered  not  only  for  his  dedicated  service,  innumerable 
contributions,  and  exceptional  sense  of     loyalty  and  commitment,   but  even  more  as  a 
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wonderfully  caring  individual  with  a  delightful  sense  of  humor  and  a  never  failing  sense  of 
integrity;  and 

WHEREAS,  It  is  certain  that  the  warmth  and  many  kindnesses  that  Brewster  Parker 
shared  with  all  who  knew  him  will  long  be  remembered  and  cherished  by  his  friends  and  by 
the  family  with  whom  he  also  shared  his  love,  his  wife  Joan  and  his  sons,  Jonathan  Brewster 
and  Christopher  Randolph;  therefore,  be  it 

RESOLVED,  BY  THE  SENATE  OF  THE  EIGHTY-EIGHTH  GENERAL 
ASSEMBLY  OF  THE  STATE  OF  ILLINOIS,  THE  HOUSE  OF  REPRESENTATIVES 
CONCURRING  HEREIN,  that  we  note  with  sorrow  and  regret  the  death  of  D.  Brewster 
Parker,  a  gentle  man  whose  commitment  to  public  service  shall  long  remain  a  legacy  to  the 
citizens  of  Lincoln  and  the  State  of  Illinois;  and  be  it  further 

RESOLVED,  That  we  extend  our  sincere  condolences  to  his  family  and  friends;  and  be 
it  further 

RESOLVED,  That  a  suitable  copy  of  this  resolution  be  presented  to  his  widow,  Joan 
Parker,  and  to  his  sons,  Jonathan  and  Christopher. 


Adopted  by  the  Senate,  November  10,  1994.  Concurred  in  by  the  House  of  Representatives, 
November  15,  1994. 

Section  II  -  Report  of  the  BHE  Committee  on  Affordability 

Chancellor  Groves  reported  that  the  IBHE  Affordability  Report  had  been  approved  at  the  last 
IBHE  meeting  and  that  this  item  described  its  major  provisions.  He  proceeded  to  outline  the 
recommendations  in  the  report  and  concluded  that  a  major  omission  of  the  report  was  that 
nothing  was  noted  about  the  relationship  between  tuition  and  General  Revenue.  "One  thing  the 
state  is  facing  at  this  point  in  time  is  a  very  substantial  gap  in  the  budget.  It  is  going  to  have  to 
address  General  Revenue  and  that  has  a  very  clear  cut  bearing  on  tuition  and  cost  to  students  in 
the  future.  To  have  omitted  this  in  the  study  was  a  very  serious  omission  indeed,"  said  the 
Chancellor.  With  regard  to  the  next  steps  that  will  be  taken,  he  said  some  components  of  the 
Report  will  be  implemented  by  the  governing  boards  and  the  IBHE  and  other  components  will 
continue  to  be  reviewed  and  assessed.  The  IBHE  has  requested  that  there  be  a  follow-up 
report  on  the  governing  board  efforts  to  implement  the  recommendations  of  the  study  on 
affordability. 

Student  Regent  McGrew  moved  that  the  Board  require  the  Chancellor's  Office  to  set  a  five- 
year  tuition  plan  in  a  timely  manner  "locking  in"  tuition  for  students  at  a  set  rate  throughout 
their  academic  career.  He  said  the  rates  would  be  updated  annually  for  incoming  freshmen. 
This  plan  would  give  students  a  chance  to  plan  for,  prepare,  and  pay  for  their  education.  It 
was  seconded  by  Student  Regent  Fowler. 

Chancellor  Groves  said  he  recommended  a  four-year  plan  rather  than  a  five-year  plan  since  that 
is  what  the  IBHE  Committee  on  Affordability  recommended.  He  said  a  four-year  plan  would 
be  more  practical  and  reasonable  and  that  a  tuition  rate  could  not  be  "locked  in"  due  to 
continuing  changes  in  inflation  and  General  Assembly  support.  No  one  can  predict  for  certain 
what  the  future  will  bring  for  those  two  aspects  which  directly  affect  tuition.  The  Chancellor 
suggested  a  four  year  tuition  plan  should  be  established  and  set  up  as  a  guideline  subject  to 
annual  review  by  the  Board.  This  way,  changes  could  be  made  openly  and  only  as  needed. 
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Student  Regent  McGrew  said  he  recommended  a  five  year  tuition  plan  because  many  students 
take  five  years  to  graduate. 

Regent  Ebbesen  said  he  had  advocated  the  idea  of  a  multi-year  plan  since  he  was  appointed  to 
the  Board.  "I  think  all  boards  would  like  to  do  away  with  the  annual  tuition  increase  crisis. 
We  live  from  one  crisis  to  the  next  and  I  think  we  ought  to  come  up  with  some  reasonable, 
practical  solutions  that  can  be  adjusted  each  year,"  he  said. 

President  Wallace  suggested  that  the  Board  do  a  multi-year  plan  using  a  model  for  estimating 
General  Revenue  based  upon  disposable  income.  He  proceeded  to  explain  the  model,  noting 
that  if  the  legislature  does  not  "live  up  to  its  part  of  the  bargain"  then  adjustments  would  be 
made  to  the  tuition  charge  each  year. 

Regent  Kasten  said  he  also  agreed  with  a  four-year  plan,  however  was  concerned  that  if  tuition 
for  a  particular  year  had  to  be  adjusted  it  would  still  disappoint  students. 

President  La  Tourette  said  the  Board  should  review  various  models  before  adopting  one  to  set 
tuition  in  advance.  He  also  cautioned  that  whatever  plan  is  developed  should  be  posed  as  only 
an  assumption  relying  on  projected  actions  by  the  General  Assembly  and  inflation. 

President  Lynn  also  said  the  Board  should  make  a  careful  review  of  models  which  can  be  used 
to  project  tuition.  Some,  such  as  the  disposable  family  income,  do  not  impact  on  every 
community  and  therefore  may  have  a  varied  impact.  She  also  stated  that  any  plan  adopted 
should  be  easily  explained  and  presented  to  the  public  so  as  not  to  be  misunderstood  and 
misinterpreted. 

Chair  Murphy  said  he  would  appoint  by  the  January  BOR  meeting  a  task  force  to  review  the 
issue.    Based  upon  that  information,  Student  Regent  Fowler  withdrew  his  second  and  Student 
Regent  McGrew  withdrew  his  motion. 
/ 

Regent  Kasten  asked  if  he  might  make  a  brief  comment  about  external  audits.  As  noted  in  the 
meeting  of  the  Audit  Committee,  he  said,  "All  of  our  institutions  recently  appeared  before  the 
Legislative  Audit  Committee  and  all  performed  well  and  the  audits  reflected  very  highly  upon 
each  of  our  institutions,"  he  said.  Regarding  the  Auditor  General's  most  recent  audit  of  the 
Chancellor's  Office,  the  report  contains  a  very  "clean  bill  of  health."  "It  is  a  very  good  and 
positive  result  and  contains  a  statement  that  the  Board  is  to  be  commended  for  its  efforts  to 
improve  its  fiscal  controls,"  he  reported.- 

Section  III  -  Fiscal  Year  1996  Tuition  Recommendation 

Chancellor  Groves  said  this  item  sought  Board  approval  of  a  3.5%  general  tuition  increase 
applying  to  students  at  all  three  universities.  He  noted  this  had  been  extensively  discussed  in 
the  Finance  and  Facilities  Committee  meeting. 

Student  Regent  McGrew  said,  "I  refuse  to  engage  in  statistical  warfare,  but  the  Board  is  about 
to  embark  upon  what  has  become  unfortunately  exemplar  of  higher  education  throughout 
Illinois.  Students'  futures  are  continually  being  mortgaged  by  forcing  them  to  pay  a  higher 
percentage  of  the  total  bill  year  after  year.  This  is  an  unfortunate  turn  of  events.  Someday  I 
believe  that  this  Board  must  tell  the  General  Assembly,  no  more." 
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tudent  Regent  Fowler  moved  that  the  Board  approve  a  3%  increase.  He  said  the  increase, 
though  smaller  than  the  increase  recommended  by  the  Chancellor,  would  send  the  students  in 
le  System  a  message  that  the  Board  is  truly  concerned  about  their  needs.  It  was  seconded  by 
tudent  Regent  McGrew. 

resident  Wallace  said  he  had  a  great  deal  of  sympathy  with  the  comments  but  the  General 
ssembly  continues  to  deny  adequate  support  to  higher  education.  "This  has  been  a  long-term 
;ute  situation  that  we  are  suffering  from,"  he  said. 

hancellor  Groves  said  a  3%  increase  is  about  40  cents  per  credit  hour;  $12  per  year  for  a 
udent.  However,  the  universities  would  be  deprived  of  nearly  $500,000  which  is  significant, 
tudent  Regent  McGrew  said  students  could  use  the  extra  $12  a  year  for  needed  items.  And 
ie  extra  money  would  pay  for  important  educational  needs. 

egent  Sulaski  said,  "It  is  necessary  to  remind  everyone,  including  the  students,  of  the 
emendous  amount  of  sensitivity  that  the  Chancellor  and  his  office,  the  Board  and  the 
residents  have  toward  these  tuition  increases.  These  increases  are  not  pulled  out  of  the  air. 
lot  of  time  goes  into  them.  I  understand  that  the  3.5%  to  3.0%  may  be  insignificant  and 
;nds  a  message,  but  I  would  rather  see  a  different  message  come  out  of  this  group  and  that  is 
e  spend  many,  many  hours  reaching  the  point  where  we  make  this  recommendation.  The 
,5%  recommendation  has  been  made  and  I  fully  support  it." 

tudent  Regent  Fowler  asked  the  Presidents  how  they  felt  about  a  3%  tuition  increase  instead 
!  the  recommended  3.5%.  President  Lynn  said  it  was  important  to  keep  students  costs  down 
id  it  was  something  she  had  really  agonized  over.  However  she  was  concerned  about  any 
nancial  sacrifice  that  may  diminish  the  quality  of  education  given  to  SSU  students.  "It  is  with 
eat  reluctance  that  I  will  have  to  say  that  I  cannot  support  any  change  at  all  in  the  projected 
id  recommended  3.5%,"  she  noted.  President  Wallace  said  he  agreed  with  President  Lynn, 
resident  La  Tourette  said  he  understood  the  position  of  Regent  Fowler,  however  universities 
ould  have  a  difficult  time  with  the  proposed  increase  let  alone  a  smaller  amount.  He  also 
iscussed  the  state  budget  gap  and  emphasized  the  need  for  the  legislature  and  the  Governor  to 
Idress  the  issue  this  spring. 

tudent  Regent  Mersinger  asked  that  since  the  Board  sets  room  and  board  increases  differently 
ir  each  institution,  why  is  tuition  set  as  a  systemwide  increase.  Chancellor  Groves  said  that 
id  been  a  standard  practice  in  Illinois.  On  a  few  occasions,  the  Board  had  adopted  different 
lition  levels  for  SSU.  Student  Regent  Mersinger  asked  if  students  at  one  institution  could 
ten  be  paying  more  than  necessary.  Chancellor  Groves  said  the  System  deals  with  not  just  the 
3eds  of  the  institution  but  kind  of  a  minimum  figure  which  is  based  upon  some  "crystal  ball 
sading"  with  regard  to  where  the  Universities  would  be  six  months  or  a  year  in  the  future.  "It 
not  to  say  that  the  needs  of  each  institution  are  identical,  but  thinking  in  terms  of  what 
takes  sense  and  the  minimum  level  of  what  can  be  sought,  the  three  institutions  and  myself  are 
i  complete  consensus  on  this,"  he  said. 

vote  was  taken  on  the  motion  to  approve  an  increase  in  tuition  by  3%.  Following  was  the 
ote:  Regent  Burns,  no;  Regent  Ebbesen,  yes,  saying  he  would  support  the  motion  because  he 
elieved  that  Universities  could  still  deliver  quality  education  with  half  of  a  1%  reduction, 
egent  Kasten,  no;  Regent  Masterson,  no;  Regent  McKenzie,  no;  Regent  Shah,  yes;  Regent 
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Sulaski,  no;  Student  Regent  Fowler,  yes;  Student  Regent  McGrew,  yes;  Student  Regent 
Mersinger,  yes..  The  motion  failed. 

Regent  Sulaski  then  moved  for  approval  of  a  3.5%  general  tuition  increase  effective  in  the  fall 
of  1995.  It  was  seconded  by  Regent  Burns.  A  roll  call  vote  was  taken:  Regent  Burns,  yes; 
Regent  Ebbesen,  no;  Regent  Kasten,  yes;  Regent  Masterson,  yes;  Regent  McKenzie,  yes  and 
she  noted  that  this  had  been  the  lowest  increase  the  Board  had  approved  in  a  number  of  years; 
Regent  Shah,  yes;  Regent  Sulaski;  yes;  Student  Regent  Fowler,  no;  Student  Regent  McGrew, 
no;  Student  Regent  Mersinger,  no.  The  motion  carried  6-1. 

Regent  McKenzie  said  Student  Regent  Mersinger's  comments  on  providing  separate  tuition 
rates  for  the  Universities  should  be  considered  by  the  newly  created  task  force  which  will 
review  a  long-term  tuition  plan.  Board  Chair  Murphy  said  the  task  force  will  include  that  in 
its  review. 

Section  IV  -  Oral  English  Proficiency  Program  Report 

Chancellor  Groves  said  this  report  was  pursuant  to  action  taken  in  1987  by  the  Illinois  General 
Assembly.   He  described  the  matter  as  routine  in  character. 

Section  V  -  Annual  Report  on  Personnel  Transactions 

Chancellor  Groves  said  the  item  showed  a  number  of  areas  of  transactions,  dealing  with  new 
appointments,  reappointments  for  faculty  and  staff,  temporary  positions,  separation 
transactions,  extra  compensation,  and  summer  session  appointments.  It  also  listed  the 
transactions  in  general  that  were  approved  by  the  Board.  "This  System  has  decentralized  more 
of  its  operations  to  the  campus  level  than  any  other  system  in  the  state  of  Illinois,"  noted  the 
Chancellor. 

Section  VI  -  Annual  Report  on  Purchasing  Transactions  -  FY  1994 

Chancellor  Groves  said  this  report  reviewed  purchasing  transactions  for  the  preceding  fiscal 
year.  Regent  Shah  said  he  wished  to  congratulate  the  staff  for  doing  a  good  job.  He  added, 
however,  that  there  was  room  for  doing  a  better  job  and  suggested  the  Board  look  into 
different  options.  Chancellor  Groves  said  that  is  something  the  Board  and  his  staff  should  give 
its  attention  to. 

Section  VII  -  Illinois  Higher  Education  Enrollment  Update 

Chancellor  Groves  said  the  IBHE  report  indicated  that  the  general  modest  shrift  downward  in 
higher  education  public  enrollments  in  the  state  had  continued  this  year.  It  was  probably  chie 
to  the  long-term  decline  in  high  school  graduation  rates.  The  Chancellor  anticipated  that 
enrollments  would  rise  in  the  future.  The  presidents  each  explained  the  enrollment  situation  at 
their  respective  universities. 

Section  VIII  -  Annual  Report  on  Physical  Facilities  -  FY1994 

Chancellor  Groves  said  the  item  was  a  review  of  System  physical  facilities.    He  noted  that  the 

O  &  M  physical  plant  state  funds  line  for  NIU  should  be  changed  to  read  $15,164.9.    As  a 
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result,  the  dollar  per  square  foot  number  for  NIU  becomes  $5.52  and  for  the  Board  of  Regents, 
$5.57. 

Section  IX  -  Analysis  of  IBHE  Grant  Programs  and  Allocations 

Chancellor  Groves  reported  that  the  item  was  an  analysis  of  IBHE  grant  programs  and 
allocations,  dealing  with  four  grant  programs  in  particular:  the  Higher  Education  Cooperation 
Act  (HECA),  the  Illinois  Cooperative  Work  Study  Program,  the  Engineering,  Equipment  and 
Grant  Program,  and  the  D wight  D.  Eisenhower  Mathematics  and  Science  Education  Program. 
He  said  while  the  HECA  funding  had  risen  over  the  last  five  years,  the  level  of  participation  of 
the  Regency  Universities  had  declined.  The  Chancellor  said  it  was  an  unfortunate  trend  and 
that >the  IBHE  ought  to  be  asked  why  it  had  occurred. 

President  Wallace  said  from  FY91  to  FY95,  there  had  been  about  a  45%  increase  in  HECA 
funding  of  about  $8.2  million  to  $11.9  million.  The  Regency  Universities  had  their  dollars 
halved  from  about  $918,000  to  $470,000.  Private  institutions  have  doubled  the  number  of 
proposals  funded  from  16  to  33  and  their  funding  has  gone  from  $2.5  million  to  over  $5 
million.  There  has  been  a  redirection  of  HECA  money  to  the  private  sector  and  away  from  the 
Regency  Universities. 

Regent  Masterson  asked  why  the  private  universities  were  getting  more  money.  President 
Wallace  said  he  was  not  sure  and  suggested  the  System  look  into  the  matter  and  determine 
whether  its  proposals  are  up  to  standards. 

Section  X  -  Report  of  the  Regency  Task  Force  on  Minority  Concerns 

Chancellor  Groves  said  this  was  an  information  item  on  the  Minority  Concerns  Task  Force 
which  will  bring  its  report  to  the  Board  for  action  in  January. 

Section  XI  -  Ratification  of  Executive  Committee  Actions 

Regent  Kasten  moved  for  approval  of  the  Chancellor's  recommendation  to  ratify  Executive 
Committee  Actions,  and  it  was  seconded  by  Student  Regent  McGrew.  The  motion  carried 
unanimously. 

Section  XII  -  Physical  Facilities  -  Real  Property 

Chancellor  Groves  said  this  was  an  action  item  containing  four  matters  relating  to  real 
property:    Two  temporary  and  one  permanent  easement  in  the  case  of  Illinois  State  and  one 
lease  extension  in  the  case  of  Northern  Illinois. 

Student  Regent  Fowler  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was 
seconded  by  Regent  Sulaski.  The  motion  carried  unanimously. 

Addendum  to  Chancellor's  Report  No.  90  -  Collective  Bargaining  Agreements 

9 

Chancellor  Groves  recommended  approval  of  collective  bargaining  agreements:  At  Sangamon 
State  University,  University  Professionals  of  Illinois,  Local  No.  4100,  representing  17 
professional /technical  employees;  at  Illinois  State  University,  the  Illinois  Fraternal  Order  of 
Police  Labor  Council  representing  Mackinaw  Valley  Lodge  No.  67  Police  Officer  I  &  II  (Unit 

33 


1)  and  Police  Officer  III  (Unit  2)  representing  22  Police  Officers  and  Local  No.  399, 
International  Union  of  Operating  Engineers  representing  18  Building  Mechanics. 

Regent  Sulaski  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was  seconded 
by  Regent  McKenzie.  The  motion  carried  unanimously. 

UNIVERSITY  REPORTS 

President's  Report  -  Northern  Illinois  University 

President  La  Tourette  said  the  stadium  project  had  been  discussed  rather  thoroughly  in  the 
Finance  and  Facilities  Committee.  The  University  also  was  requesting  the  transfer  of  tenure  of 
Dr.  Dennis  Gooler  from  the  Department  of  Leadership  and  Educational  Policy  Studies  in  the 
College  of  Education  to  the  Department  of  Curriculum  and  Instruction  in  the  College  of 
Education.  President  La  Tourette  said  this  was  to  better  utilize  his  talents  in  terms  of 
instruction,  research  and  public  service  activities. 

Regent  Masterson  moved  for  approval  of  the  Northern  Illinois  University  President's  Report, 
as  amended,  and  to  include  all  action  items  and  it  was  seconded  by  Student  Regent  Fowler. 
The  motion  carried.  Regent  Kasten  requested  to  be  recorded  as  not  voting  due  to  a  possible 
conflict  of  interest  arising  from  a  client  he  was  representing  through  his  law  practice. 
President  La  Tourette  said  he  appreciated  Regent  Kasten' s  sensitivity. 

Sangamon  State  University  -  President's  Report 

President  Lynn  said  the  SSU  Institute  for  Public  Affairs  is  holding  a  conference  December  7-8 
in  Bloom ingdale  at  the  Indian  lakes  Resort.  The  conference  is  scheduled  to  include  state 
agency  directors,  union  leaders,  and  many  individuals  from  the  private  sector  who  will  discuss 
ways  to  improve  the  training  and  development  of  the  state's  workforce. 

Regent  Ebbesen  moved  for  approval  of  the  Sangamon  State  University  President's  Report,  to 
include  all  action  items,  and  it  was  seconded  by  Student  Regent  Fowler.  The  motion  carried 
unanimously. 

Illinois  State  University  -  President's  Report 

President  Wallace  sought  approval  for  the  honorary  degree  that  would  be  given  on  Founders 
Day,  February  15,  to  former  U.S.  Secretary  of  Agriculture,  Ed  Madigan,  of  Lincoln. 

Regent  Masterson  moved  for  approval  of  the  Illinois  State  University  President's  Report,  as 
amended,  to  include  all  action  items.  It  was  seconded  by  Regent  Sulaski.  The  motion  carried 
unanimously. 

OTHER  MATTERS 

Board  Chair  Murphy  announced  that  the  three  Student  Regents  would  be  members  of  the  task 
force  on  tuition  structuring.   Other  members  would  be  named  in  January. 


34 


ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  upon  a  motion  by  Regent  Kasten 
and  a  second  by  student  Regent  McGrew,  the  meeting  was  declared  adjourned.  The  next 
regularly  scheduled  meeting  of  the  Board  of  Regents  will  be  held  on  January  19,  1995,  at 
Illinois  State  University,  Normal,  Illinois. 

David  T.  Murphy 
Board  Chair 

Roderick  T.  Groves 
Secretary 
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MINUTES 

Illinois  State  University  -  Normal,  Illinois 
January  18-19,  1995 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  3:  IS  p.m.  in  the 
Founders  Suite  of  Bone  Student  Center  at  Illinois  State  University,  Normal,  Illinois,  on 
Wednesday,  January  18,  1995.   Board  Chair  David  T.  Murphy  presided.  The  meeting  was 
called  to  order,  roll  was  taken  and  the  following  Board  members  were  present: 

Willie  Fowler  Patricia  McKenzie 

Carl  E.  Kasten  Amy  Mersinger 

Nancy  Masterson  Jim  Myles 

Miles  McGrew  William  Sulaski 

David  T.  Murphy,  Chair 

Not  present  for  the  meeting  were:   Regents  Burns,  Ebbesen,  Scheibling  and  Shah. 

Upon  a  motion  duly  made  and  seconded,  the  Board  recessed  to  convene  in  Executive  Session 
to  consider:  Board  Counsel  legal  matters,  a  personnel  matter  at  Illinois  State  University  and 
System  personnel  matters. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday,  January  19,  1995,  in  the 
Old  Main  Room  of  Bone  Student  Center  at  Illinois  State  University,  Normal,  Illinois.   Board 
Chair  David  T.  Murphy  presided.  The  meeting  was  called  to  order,  roll  was  taken  and  the 
following  Board  members  were  present: 

Willie  Fowler  Patricia  McKenzie 

Carl  E.  Kasten  Amy  Mersinger 

Nancy  Masterson  Jim  Myles 

Miles  McGrew  David  T.  Murphy,  Chair 

Not  present  for  the  meeting  were:   Regents  Burns,  Ebbesen,  Scheibling,  Shah,  and  Sulaski. 

Also  present  were: 

Dr.  Roderick  T.  Groves,  Chancellor,  Regency  Universities  System 
Dr.  John  La  Tourette,  President,  Northern  Illinois  University 
Dr.  Naomi  Lynn,  President,  Sangamon  State  University 
Dr.  Thomas  Wallace,  President,  Illinois  State  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and  Chancellor's  Office; 
Board  Counsel  Carol  Fines;  and  representatives  of  the  student  bodies  and  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:   (ISU)  Dr.  Wayne  Nelsen,  Dr. 
Leonard  W.  Schmaltz,  Dr.  Paul  Borg,  Ms.  Alexa  Giacomini,  Mr.  Leon  Toepke,  Dr.  Larry 
Quane;  (NIU)  Dr.  James  King,  Mr.  Dave  Artabasy,  Ms.  Joan  Greening;  (SSU)  Dr.  Baker 
Siddiquee,  Mr.  Dennis  Frueh,  Mr.  Brian  Cross,  Ms.  Jackie  Wright. 


36 


AGENDA  APPROVAL 

Chair  Murphy  asked  for  approval  of  the  Agenda.  It  was  so  moved  by  Regent  McKenzie  and 
seconded  by  Regent  Kasten.  The  Agenda  was  unanimously  approved  as  submitted. 

MINUTES  OF  NOVEMBER  30-DECEMBER  1,  1994  MEETING 

Chair  Murphy  asked  if  there  were  any  additions,  deletions  or  corrections  to  the  Minutes. 
There  being  none,  Regent  Myles  moved  for  approval  of  the  Minutes,  as  submitted,  and  it  was 
seconded  by  Regent  McKenzie.  The  motion  carried. 

BOARD  CHAIR'S  ITEMS 

Chair  Murphy  called  on  Chancellor  Groves  to  make  a  statement  about  a  past  member.   Dr. 
Groves  said  Dr.  Kenneth  Lund,  one  of  the  founding  members  of  the  Board  of  Regents,  passed 
away  in  November.    "He  was  a  very  vigorous  and  strong  member  and  one  of  the  members  who 
knew  a  great  deal  about  education  and  higher  education  in  particular,"  said  the  Chancellor. 
The  Board  observed  a  moment  of  silence  in  his  memory. 

Chair  Murphy  thanked  President  Tom  Wallace  and  his  wife  for  a  dinner  reception  Wednesday 
evening. 

Chair  Murphy  said  the  Board  met  in  Executive  Session  on  Wednesday,  January  18,  1995,  to 
discuss  Board  Counsel  legal  matters,  a  personnel  matter  at  Illinois  State  University  and  System 
personnel  matters. 

He  said  the  Long-Range  Tuition  Planning  Committee  would  be  chaired  by  Regent  McKenzie. 
Committee  members  would  include  Student  Regents  Fowler,  Mersinger  and  McGrew  along 
with  Regents  Ebbesen  and  Masterson.  JUAC  representatives  would  be  Dr.  Larry  Quane,  Mr. 
David  Artabasy  and  Dr.  Baker  Siddiquee. 

Chair  Murphy  asked  President  Wallace  to  announce  a  Board  of  Regents  Certificate  of  Merit 
winner.   President  Wallace  introduced  Lynn  Gaddis  who  received  a  B.S.  in  Education  from 
Illinois  State  in  1971  and  a  M.S.  in  Education  from  Illinois  State  in  1991.  He  also  noted  that 
she  recently  had  been  named  Illinois  Teacher  of  the  Year. 

Ms.  Gaddis  thanked  the  Board  for  the  Certificate  and  said,  "I  want  to  tell  you  that  this  award 
means  very,  very  much  to  me."   She  proceeded  to  tell  the  Board  how  she  had  been  a  part  of 
Illinois  State  University  for  many  years  in  some  capacity.  With  regard  to  her  own  teaching, 
she  commented,  "I  don't  call  teaching  a  job  because  I  don't  do  it  from  8-3;  I  don't  even  call  it 
a  career  because  I  am  not  stepping  up  ladders;  I  call  it  a  profession  because  it  is  an  on-going, 
life-learning  experience."   Upon  ending  her  statement  she  again  thanked  Board  members  and 
said,  "You  will  never  know  how  deeply  you  have  touched  me.   I  accept  it  for  all  the  teachers 
who  have  come  through  this  university  and  all  the  teachers  of  the  state  who  will  come  into  this 
university  because  what  you  are  doing  is  touching  the  lives  of  our  future." 

Board  Chair  Murphy  thanked  her  for  her  comments. 

COMMITTEE  MEETINGS 
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Board  of  Higher  Education 

Chair  Murphy  said  the  IBHE  met  on  January  10,  1995  in  Chicago,  Illinois  at  the  Westin  Hotel. 
Chancellor  Groves  said  the  FY  1996  operating  and  capital  budget  recommendations  were 
discussed  at  the  meeting  and  new  units  of  instruction  and  administration  were  approved.  In 
addition,  the  IBHE  reviewed  a  report  dealing  with  the  sick  leave  payout  law  of  the  State  and  its 
applicability  to  universities.  He  noted  the  IBHE  had  approved  a  recommendation  that  would 
end  sick  leave  payout  policies  as  they  currently  exist.  The  legislature  must  still  act  on  the 
proposal. 

Academic  and  Student  Affairs 

Regent  McKenzie  reported  that  the  Committee  met  on  Wednesday,  January  18,  1995,  at  1:00 
p.m.  in  the  Old  Main  Room  at  Bone  Student  Center.   Members  present  were  Regents 
Masterson,  Sulaski  and  McKenzie  and  Student  Regents  Fowler,  McGrew  and  Mersinger. 
Items  discussed  included  a  summary  of  the  IBHE  January  program  actions  and  a  report  of  the 
Study  Group  on  Faculty  roles  and  Responsibilities.  Dr.  William  Monat,  who  chaired  the 
Study  Group,  discussed  the  Report  at  length.  The  Regency  Task  Force  on  Minority  Concerns, 
chaired  by  Regent  Jim  Myles  also  issued  its  report. 

Regent  Myles  said  he  was  pleased  to  chair  the  Task  Force  and  noted  that  universities  were  still 
in  the  process  of  providing  information  for  the  report.   Because  of  that,  he  moved  that  the 
Board  approve  the  report  as  written  with  the  stipulation  that  it  could  be  amended  in  the  future. 
Regent  McKenzie  seconded  the  motion.   Chancellor  Groves  complimented  the  Task  Force  on 
its  work  and  thanked  Dr.  Morris  and  Dr.  Ray  of  his  staff  for  their  work  on  the  project.   "This 
was  a  continuation  of  what  I  would  consider  one  of  the  finest  records  in  Illinois  higher 
education  with  regard  to  the  issue  of  minority  access  and  achievement.  The  Board  of  Regents 
and  its  universities  have  led  the  state  in  their  efforts  to  address  this  issue  year  after  year.  It  is 
one  of  the  proudest  achievements  I  think  that  we  can  claim,"  said  Chancellor  Groves. 

The  question  before  the  Board  was  called,  and  the  motion  carried. 

Chair  Murphy  also  thanked  Regent  Myles,  Dr.  Morris  and  all  the  Committee  members  for  an 
outstanding  job. 

Joint  University  Advisory  Committee 

Dr.  Nelson  said  JUAC  was  "encouraged"  that  the  IBHE  had  chosen  to  support  the  FY96 
budget  as  submitted,  but  JUAC  members  felt  the  budget  itself  is  minimalistic  and  that  in  the 
future  the  expansion  of  funds  would  be  important.   There  was  still  concern  about  the  amount  of 
money  going  to  private  institutions  from  public  sources  and  JUAC  felt  it  should  be  monitored 
carefully.  JUAC  felt  the  Faculty  Roles  and  Responsibilities  Report  was  excellent.   The  group 
encouraged  the  Board  to  support  the  campus  efforts  and  noted  that  the  campus  process  should 
be  a  faculty  centered  process  involving  all  of  the  faculty,  students  and  the  campus  in  the 
development  of  the  materials  for  the  next  PQP  report.   Finally,  Dr.  Nelson  said  JUAC  was  not 
supportive  of  the  sick  leave  payout  legislation  being  drafted  by  the  IBHE.  JUAC  members 
would  like  to  seek  a  more  equitable  solution  for  statewide  problems  so  higher  education  is  not 
singled  out  for  the  reduction  of  a  benefit.   "At  this  time  it  becomes  critical  to  the  universities 
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when  salaries  are  not  quite  as  high  as  they  should  be  to  have  any  benefit  that  is  there  remain  so 
that  we  can  retain  and  attract  good  people  to  the  universities.  The  net  result  of  [the  legislation] 
will  be  the  possible  reduction  in  that  ability  to  attain  and  attract  good  faculty,"  said  Dr. 
Nelson. 

Finance  and  Facilities  Committee 

Regent  Myles  reported  that  the  Committee  met  Wednesday  at  2:00  p.m.  in  the  Old  Main 
Room.   Present  were  Regents  McKenzie,  Masterson,  Kasten,  Fowler,  McGrew,  Mersinger  and 
Sulaski.  Chancellor  Groves  said  the  Committee  discussed  the  IBHE  FY96  budget 
recommendations.   He  noted  the  recommendations  were  similar  to  last  year's  except  for  the 
funding  for  the  retirement  system.  He  proceeded  to  briefly  outline  the  proposed  budget. 

Regent  Myles  said  the  Committee  also  discussed  the  BOR  Physical  Facilities  -  Real  Property 
Report,  the  NIU  multi-purpose  arena  feasibility  study,  and  the  ISU  debit  card  proposal.   Also, 
the  NIU  new  depository  approval  request  at  Hoffman  Estates  was  discussed. 

Regent  Myles  asked  President  Lynn  to  introduce  a  SSU  grant  resolution.   Dr.  Lynn  said  SSU 
had  submitted  requests  to  the  federal  government  for  $5.5  million  to  develop  a  rural  education 
and  technology  center  in  connection  with  Lincoln  Land  Community  College.  The  U.S. 
Department  of  Agriculture  Rural  Utility  Services  informed  the  University  that  in  order  to 
submit  the  grant,  SSU  must  have  approval  of  the  BOR.  She  asked  the  Board  to  approve  the 
following  Resolution  so  SSU  could  move  forward  in  getting  the  necessary  funds. 

WHEREAS,  $5.5  million  in  federal  funds  have  been  appropriated  to  support  a 
cooperative  initiative  by  Lincoln  Land  Community  College  and  the  Board  of  Regents  on  behalf 
of  Sangamon  State  University  for  the  development  of  a  Rural  Education  and  Technology 
Center;  and 

WHEREAS,  $3.0  million  has  been  placed  in  a  grant  administered  by  the  Farmers 
Home  Administration  and  has  been  applied  for  jointly  by  Lincoln  Land  Community  College 
and  Sangamon  State  University;  and 

WHEREAS,  $2.5  million  has  been  placed  in  the  U.S.  Department  of  Agriculture's 
Rural  Utilities  Services  (RUS)  Division  in  a  grant  entitled  The  Distance  Learning  and  Medical 
Link  Grant;  and 

WHEREAS,  a  requirement  for  making  application  for  the  RUS  Grant  requires  formal 
Board  of  Regents  authorization. 

NOW  THEREFORE,  BE  IT  RESOLVED,  that  the  Board  authorizes  and  endorses, 
jointly  with  Lincoln  Land  Community  College  application  for  RUS  Grant  Funds;  and 

FURTHER  BE  IT  RESOLVED,  that  the  appropriate  officers  of  the  Board  of  Regents 
(Chairman,  Secretary,  and  Treasurer)  and  officers  of  the  University  (the  President  and  Vice 
President  for  Business  Affairs)  are  hereby  delegated  all  requisite  authority  for  the  purpose  of 
applying  for,  requisitioning  grant  funds  and  carrying  out  other  related  legal  responsibilities  on 
behalf  of  this  Program. 

Regent  McKenzie  moved  for  approval  of  the  Resolution,  and  it  was  seconded  by  Regent 
Myles.   The  motion  carried. 

CHANCELLOR'S  REPORT  NO.  91 
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Chair  Murphy  suggested  that  the  Board  proceed  with  its  action  items  first. 

Section  IV  -  Calendar  of  1995  Board  Meetings 

Chancellor  Groves  recommended  Board  approval  of  the  Calendar  of  Meetings  as  follows: 

July  20,  1995  Illinois  State  University 

August  17,  1995  Subject  to  Call 

September  21,  1995  Sangamon  State  University 

October  19,  1995  Subject  to  Call 

November  16,  1995  Subject  to  Call 

December  7,  1995  Northern  Illinois  University 

Regent  Kasten  so  moved,  and  it  was  seconded  by  Regent  McKenzie.   The  motion  carried. 

Section  VII  -  Executive  Session  Minutes  Release 

Chancellor  Groves  reported  that  these  were  the  Minutes  of  recent  Executive  Sessions  which 
could  now  be  released.  Regent  McKenzie  moved  for  approval  of  the  Chancellor's 
recommendation,  and  it  was  seconded  by  Regent  Fowler.  The  motion  carried. 

Section  VIII  -  Board  of  Repents  Fund/Scholars  Award  Program 

Chancellor  Groves  noted  that  this  program  was  doing  very  well.  He  asked  the  Board's 
approval  of  an  outlay  of  $7,500  for  this  year's  complement  of  funds.  He  noted  that  the  Fund 
had  grown  by  over  30%  this  year.   He  also  said  he  would  report  on  an  on-going  campaign  for 
a  Brewster  Parker  award  at  the  next  Board  meeting.  Regent  Kasten  moved  for  approval  of  the 
Chancellor's  recommendation,  and  it  was  seconded  by  Regent  Myles.  The  motion  carried. 

Section  IX  -  Board  of  Regents  Physical  Facilities  -  Real  Property 

Chancellor  Groves  reported  that  this  item  dealt  with  a  lease  at  Illinois  State  University  and  an 
annexation,  on  behalf  of  Northern  Illinois  University,  by  the  DeKalb  Sanitary  District.   Regent 
Masterson  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was  seconded  by 
Regent  McKenzie.   The  motion  carried. 

Section  X  -  Northern  Illinois  University  New  Depository  Approval  Request 

Chancellor  Groves  reported  that  this  item  established  a  new  depository  account  with  the 
Charter  Bank  and  Trust  Company  of  Hoffman  Estates  so  as  to  facilitate  the  operations  of 
Hoffman  Estates.   Regent  McKenzie  moved  for  approval  of  the  Chancellor's  recommendation, 
and  it  was  seconded  by  Regent  Masterson.  The  motion  carried. 

Section  XI  -  Collective  Bargaining  Agreement  and  Addendum 

Chancellor  Groves  noted  two  collective  bargaining  agreements  which  he  recommended  for 
approval.  The  first  was  with  the  International  Union  of  Operating  Engineers,  Local  No. 
399/Heating  Plant,  representing  32  heating  plant  employees  at  Illinois  State  University.  The 
second  was  with  the  Illinois  Fraternal  Order  of  Police,  Lodge  No.  86,  representing  24  police 
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officers  and  telecommunications  workers  at  Northern  Illinois  University.   Regent  McKenzie 
moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was  seconded  by  Regent 
Fowler.  The  motion  carried. 

Chair  Murphy  said  there  had  been  quite  a  lot  of  media  attention  given  to  a  financial 
arrangement  between  President  Wallace  and  the  Illinois  State  University  Foundation  Board. 
"The  Board  has  had  great  concern  about  this.  We  have  met  and  discussed  it  at  great  length," 
noted  the  Chair.   He  asked  President  Wallace  to  make  a  statement. 

President  Wallace  read  the  attached  public  statement.  But  before  doing  so,  he  noted  that  he 
had  met  with  the  Executive  Committee  of  the  Academic  Senate,  the  Academic  Senate 
Administrative  Affairs  committee,  and  the  AAUP  Chairman  in  a  closed  session.   It  was  with 
the  understanding  that  they  would  maintain  confidentiality  until  the  end  of  the  BOR  meeting. 
After  reading  his  statement  he  also  reported  that  he  had  set  up  appointments  with  reporters 
from  1:00  p.m.  to  5:00  p.m.  that  afternoon  to  discuss  the  matter. 

After  the  statement  by  President  Wallace  was  read,  Judy  Riggs,  Vice  President  for  Institutional 
Advancement  read  a  statement  by  Vince  Trosino,  Chairman  of  the  Illinois  State  University 
Foundation.  That  statement  also  is  attached. 

Chancellor  Groves  said,  "It  seems  to  me  that  what  Dr.  Wallace  has  said  and  also  what  Mr. 
Trisino  has  said  raises  major,  major  questions  of  accountability.  The  Foundation  is  spending 
millions  of  dollars  in  behalf  of  the  University.  This  Board  has  presumed  that  there  was  some 
measure  of  accountability  that  the  Foundation  would  be  held  to  through  the  President.  I  think 
Dr.  Wallace's  statement  raises  questions  about  that  level  of  accountability  and  Mr.  Trisino's 
statement  raises  questions  about  what  this  Board  expects  or  should  expect  from  the  Chancellor 
with  regard  to  accountability.   If  the  foundations  are  to  be  held  accountable  by  the  Chancellor, 
I  suggest  that  we  need  a  major  restructuring  and  some  review  of  Chancellor  prerogatives. 
Perhaps  the  Board  needs  to  consider  a  seat  on  the  foundation  board  for  the  chancellor  or  some 
formal  means  by  which  the  chancellor  would  be  informed  of  what  it  is  that  the  foundations  are 
doing,  decisions  they  are  making,  and  the  kind  of  priorities  they  are  setting  for  their  major 
expenditures.  I  end  by  noting  the  comments  of  Lt.  Governor  Bob  Kustra  who  said,  "It  only 
makes  sense  that  the  governing  boards  know  the  entire  salary  so  when  the  raise  comes  they  can 
make  intelligent  decisions.  It  also  makes  sense  to  require  foundations  to  report  whatever  they 
are  going  to  do  with  presidential  salary  or  fringe  benefits  to  the  governing  board."  Chancellor 
Groves  concluded  with  the  statement  that,  "if  this  Board  doesn't  take  this  matter  under 
consideration  and  make  some  decisions,  others  are  going  to  do  it  for  you." 

President  Wallace  said  he  did  not  disagree  in  concept  with  a  number  of  things  the  Chancellor 
said.   He  noted  that  accountabilities  are  defined  by  policies,  laws  and  regulations  and  that  the 
accountabilities  have  been  met  according  to  the  laws  and  the  policies  and  that  ISU  had  not  done 
anything  different  than  other  universities.   He  agreed  that  there  needed  to  be  a  "formalized" 
relationship  between  the  Foundation  and  the  Board.   He  also  noted  that  the  Foundation 
currently  has  in  its  constitution  a  provision  allowing  a  member  of  the  BOR  to  sit  on  the 
Foundation  Board.   "I  think  one  of  the  best  things  that  could  happen  as  a  result  of  all  this 
negative  reaction  is  that  this  matter  be  brought  together  and  resolved  so  that  we  will  have  it 
open  and  it  can  occur  in  a  more  orderly  way,"  President  Wallace  said. 
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Chair  Murphy  said  the  Board  had  a  very  lengthy,  in-depth  discussion  Wednesday  and 
questioned  everybody  as  thoroughly  as  possible.  He  then  read  the  following  statement:   "As  a 
consequence  of  the  recent  disclosures  concerning  a  salary  supplement  to  the  President  of  ISU 
by  the  ISU  Foundation,  the  Board  will  undertake  an  immediate  and  thorough  examination  of 
CEO  compensation.   In  the  interim  the  Board  is  prepared  to  consider  interim  action  to  suspend 
any  further  supplementation  of  CEO  salaries  pending  an  outcome  of  that  examination."   Regent 
McKenzie  moved  that  the  board  adopt  an  interim  policy  prohibiting  CEOs  of  the  Regency 
System  from  accepting  any  salary  supplements,  annuities  or  retirement  contributions  from  any 
source  other  than  the  Regency  System  without  prior  approval  from  this  governing  Board. 
Regent  Masterson  seconded  it.  The  motion  carried. 

Chair  Murphy  said  the  Board  would  address  and  clarify  the  gray  area.  "There  needs  to  be 
open  communication.  We  all  regret  what  happened  and  it  is  a  very  sad  situation.  There  is 
fault  in  many  areas,"  noted  the  Chair. 

Chancellor  Groves  said  he  hoped  that  the  immediate  and  thorough  examination  of  CEO 
compensation  would  be  broad  enough  to  include  questions  of  accountability  on  the  part  of 
Presidents  and  Foundations.   Chair  Murphy  said  the  review  would  be  "all  encompassing." 

Section  I  -  Legislative  Report 

Chancellor  Groves  called  upon  Mr.  Phil  Adams  of  his  staff  to  make  the  report.   Mr.  Adams 
briefly  reviewed  legislation  relating  to  sick  leave  policies  and  the  reorganization  of  higher 
education. 

UNIVERSITY  REPORTS 

Illinois  State  University  -  President's  Report 

President  Wallace  said  he  was  pleased  to  request  the  promotion  to  Distinguished  Professor  of 
Laura  Berk  and  Lanny  Morreau.  They  would  receive  a  ten-month  contract  rather  than  a  nine- 
month  contract  as  a  reward  for  being  selected  as  Distinguished  Professors. 

Regarding  the  debit  card  project,  he  asked  if  there  were  any  questions.   Student  Regent 
Mersinger  noted  that  the  debit  card,  once  fully  functional,  would  free  up  student  fee  money  by 
paying  for  the  issuing  of  the  student  I.D.  cards. 

Regent  Kasten  moved  for  approval  of  the  Illinois  State  University  President's  Report,  to 
include  all  action  items.   It  was  seconded  by  student  Regent  Fowler. 

Regent  Myles  asked  President  Lynn  how  much  SSU  spent  to  start  the  debit  system  at  the 
university  library.  President  Lynn  said  about  $16,000  just  for  the  library.  There  was  an 
additional  cost  of  $24,000  for  the  appropriate  software. 

President  Wallace  noted  that  the  ISU  debit  system  would  be  much  more  extensive  than  SSU's. 

The  question  before  the  Board  was  called,  and  the  motion  carried. 

Sangamon  State  University  -  President's  Report 
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President  Lynn  reported  that  accounting  majors  at  SSU  had  the  highest  pass  rate  in  the  nation 
on  the  November  1993  CPA  examination,  as  announced  by  the  National  Association  of  State 
Boards  of  Accountancy.   SSU's  pass  rate  was  47% . 

Chair  Murphy  noted,  as  well,  that  an  ISU  student  had  scored  highest  in  the  nation  on  the  CPA 
exam  last  year  and  that  Northern  always  did  well  in  the  competition  also. 

Student  Regent  Fowler  moved  for  approval  of  the  Sangamon  State  University  President's 
Report,  to  include  all  action  items,  and  it  was  seconded  by  Regent  Kasten.  The  motion 
carried. 

Northern  Illinois  University  -  President's  Report 

President  La  Tourette  said  the  University  would  soon  be  able  to  announce  the  establishment  of 
a  $1  million  endowment.   It  has  been  guaranteed  and  the  funds  will  be  transferred  after 
February  15,  to  fund  a  chair  in  the  College  of  Education.  The  same  donor  will  provide 
$100,000  support  for  new  technology  in  the  College  of  Education  in  part  to  support  the  new 
appointment  as  well  as  to  support  making  the  College  fully  interactive  in  terms  of  the  use  of 
computer  and  communication  networks.  In  addition,  the  NIU  Foundation  and  the  NIU  Alumni 
Association  are  each  establishing  a  professorship  with  a  guarantee  of  three  years  of  support  and 
the  Illinois  Association  of  School  Business  Officials  is  establishing  a  three  year  professorship 
at  $100,000  a  year.  This  total  package  amounts  to  a  little  over  $1.5  million.  This  will  join 
about  eight  professorships  that  are  already  in  the  College  of  Business  and  supported  by  outside 
sources.   President  La  Tourette  also  noted  that  NIU  holds  the  record  in  the  ten-year  period  of 
having  the  highest  pass  rate  on  the  CPA  exam  in  the  nation. 

President  La  Tourette  also  reviewed  the  plans  for  remodeling  Altgeld  Hall  and  updated  the 
board  on  the  multi-purpose  Arena  feasibility  study.   Finally,  he  reported  on  the  Cavan 
Auditorium  Renovation  project. 

Regent  McKenzie  moved  for  approval  of  the  Northern  Illinois  University  President's  Report, 
to  include  all  action  items,  and  it  was  seconded  by  Regent  Myles. 

Regent  McKenzie  asked  when  the  Arena  feasibility  study  would  be  finalized.   President  La 
Tourette  said  he  asked  the  Board  to  move  the  date  from  March  to  April  13,  in  an  effort  to 
ensure  that  the  project  can  be  completed.  The  President  noted  there  was  still  some  negotiation 
to  be  carried  out  with  regard  to  accepting  a  bid.   However  the  Chancellor's  Office  will  review 
it  when  appropriate  since  the  project  is  under  $100,000.   President  La  Tourette  said  there  was 
a  good  chance  the  project  would  be  under  the  budgeted  $75,000. 

The  question  before  the  Board  was  called,  and  the  motion  carried. 

Section  VI  -  Report  of  the  Study  Group  on  Faculty  Roles  and  Responsibilities 

Chancellor  Groves  said  the  Report  of  the  Study  Group  on  Faculty  Roles  and  Responsibilities 
was  chaired  by  former  Chancellor  and  President,  Bill  Monat.   He  also  introduced  Dr.  Edward 
Hines  and  Dr.  Betty  Chapman  from  ISU,  who  were  members  of  the  study  group.   Chancellor 
Groves  noted  that  the  Report  sets  forth  a  framework  for  campus  consideration  of  the  issues 
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related  to  faculty  roles  and  responsibilities.  The  next  step  is  for  campus  analysis  and  planning 
with  a  report  due  to  the  IBHE  in  August. 

Dr.  Monat  acknowledged  Dr.  Hines,  Dr.  Chapman,  NIU  Provost  Moody  and  ISU  Student 
Regent  Mersinger  for  their  assistance  on  the  study  group.  In  addition  to  them,  the  group 
consisted  of  NIU  Professor  James  King,  SSI)  Professor  Barbara  Hayler,  and  SSU  Professor 
Ron  Ettinger.  The  group  met  six  times  during  the  fall  semester  and  held  open  hearings  on  all 
three  campuses.   "The  report  is  not  a  prescriptive  document.  It  lays  out  some  ground  rules, 
some  guidelines,  and  provides  a  framework  for  work  that  needs  to  be  done  at  the  campus 
level,"  said  Dr.  Monat.  Six  themes  were  identified  in  the  report  consisting  of  issues  that 
needed  to  be  addressed  by  the  campuses. 

Regent  McKenzie  suggested  the  three  institutions  work  together  on  the  issues  and  President 
Wallace  said  he  thought  it  would  be  very  beneficial  to  have  the  three  universities  do  so. 
Student  Regent  Mersinger  thanked  faculty  on  all  three  campuses  who  gave  testimony  and  to  the 
ISU  students  for  their  cooperation. 

Chair  Murphy  thanked  the  study  group  again. 

ADJOURNMENT 

There  being  no  further  matters  to  come  before  the  Board,  student  Regent  McGrew  moved  for 
adjournment  of  the  meeting,  and  it  was  seconded  by  Regent  McKenzie.  The  next  regularly 
scheduled  meeting  of  the  Board  of  Regents  will  be  held  on  March  8-9,  1995  at  Sangamon  State 
University,  Springfield,  Illinois. 

David  T.  Murphy 
Chairman 

Roderick  T.  Groves 
Secretary 
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Board  of  Regents 

Teleconference  Call  Minutes 
Friday,  February  17,  1995  -  11:35  am. 

Board  Chair  David  T.  Murphy  called  the  meeting  to  order  and  roll  call  was  taken.  The  following 
Board  members  participated:  Regents  Burns,  Ebbesen,  Fowler,  Kasten,  McGrew,  McKenzie, 
Mersinger,  Scheibling  and  Sulaski.  Absent  were  Regents  Masterson,  Myles  and  Shah.  Board 
Counsel  Carol  Fines  also  participated. 

At  1 1:40  a.m.  Board  Chair  Murphy  asked  for  a  motion  to  convene  in  Executive  Session  to  deal 
with  a  systemwide  personnel  matter.  The  motion  was  so  made  by  Regent  Scheibling  and  seconded 
by  Regent  Sulaski  and  carried. 

Public  session  of  the  Board  reconvened  at  12: 17  p.m.  Board  Chair  Murphy  stated  that  there  were 
two  motions  and  asked  Board  Counsel  Carol  Fines  to  read  the  first  motion.  Board  Counsel  Fines 
responded,  this  is  a  motion  to  relieve  Rod  Groves  of  the  duties  and  responsibilities  of  his  position 
as  Chancellor  of  the  Board  of  Regents  effective  at  the  close  of  business  today,  February  17,  1995, 
with  compensation  and  benefits  of  his  position  to  continue  to  July  1,  1995,  the  date  of  his 
resignation.  The  Chair  asked  for  a  motion  and  it  was  so  made  by  Regent  Ebbesen,  subject  to  a  roll 
call  vote.  The  motion  was  seconded  by  Regent  Sulaski. 

Mr.  James  King,  of  the  Joint  University  Advisory  Committee,  asked  if  he  might  be  recognized. 
The  Chair  recognized  him  and  Mr.  King  stated  that  when  the  Board  of  Regents  created  the  Joint 
University  Advisory  Committee,  it  also  recognized  the  need,  in  terms  of  leadership  and  governance, 
that  actions  of  retention  and  non-retention  of  administrators  should  be  based  on  procedures  which 
include  full  faculty  and  staff  involvement.  The  CEO  and  other  administrators  should  be  protected 
from  arbitrary  removal  by  procedures  that  protect  their  rights  and  that  safeguard  the  interests  of 
the  various  constituencies.  Board  actions  which  are  not  clearly  understood  by  all  parties  only  serve 
to  create  confusion  with  the  academic  community.  He  then  stated  that  he  appreciated  the 
opportunity  to  address  the  Board  and  would  be  happy  to  answer  any  questions  that  they  might 
have. 

The  Chair  thanked  Mr.  King  and  asked  if  there  was  anything  further.  He  then  called  the  question. 
The  votes  were  as  follows:  Joe  Ebbesen,  yes;  Carl  Kasten,  yes;  Patricia  McKenzie,  yes;  Bill 
Sulaski,  yes;  Barbara  Scheibling,  absolutely  not;  Carol  Burns,  abstain.  Regent  McGrew  asked 
that  the  student  Regents  be  allowed  to  cast  an  advisory  vote.  The  Chair  concurred.  Mr.  McGrew 
voted  aye  and  Ms.  Mersinger  abstained  with  no  recorded  vote  for  Mr.  Fowler.  The  Chair  noted 
that  it  was  not  necessary  for  him  to  vote  but  he  wanted  it  known  that  he  supported  the  action  of  the 
Board.  He  then  announced  the  vote  which  was  4- 1  with  one  abstention.  He  then  asked  that  the 
second  motion  be  presented.  Board  Counsel  Fines  said  the  motion  was  to  authorize  herself  and 
Carol  Burns  to  negotiate  the  terms  of  a  contract  with  Frank  Matsler  to  assume  responsibilities  as 
the  Interim  and  Acting  Chancellor  of  the  Board  of  Regents.  The  Chair  asked  for  a  motion.  Regent 
Kasten  so  moved  and  it  was  seconded  by  Regent  Sulaski.  There  being  no  discussion,  he  proceeded 
to  a  roll  call  vote  as  follows:  Joe  Ebbesen,  yes;  Carl  Kasten,  yes;  Patricia  McKenzie,  yes;  Bill 
Sulaski,  yes;  Barbara  Scheibling,  no;  Carol  Bums,  abstain.  The  Chair  again  announced  that 
though  it  was  unnecessary  for  him  to  vote,  he  supported  the  motion.  He  then  asked  for  student 
responses.  Mr.  McGrew  voted  aye,  Ms.  Mersinger  abstained  as  did  Mr.  Fowler.  The  Chair 
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announced  the  vote  as  4-1  with  one  abstention.  He  then  stated  that  Carol  Fines  and  Carol  Burns 
shouldproceed  as  directed  to  negotiate  with  Frank  Matsler  to  become  Interim  Acting  Chancellor. 
It  was  asked  when  information  would  be  provided  on  these  negotiations.  The  Chair  responded  as 
soon  as  we  have  the  information  and  that  there  was  no  way  of  knowing  whether  that  would  be  a 
few  minutes  or  a  couple  of  days. 

The  Chair  then  stated  that  Rod  Groves  had  served  very  well  and  we  are  going  to  put  him  on  special 
assignment  and  we  hope  that  the  new  Interim  Acting  Chancellor  will  be  able  to  smooth  the 
transition  between  this  Board  and  the  new  boards  during  the  next  several  months.  He  also  said  the 
Board  looked  for  everyone's  cooperation  and  would  like  to  thank  all  those  who  had  participated  in 
the  difficult  decision. 

He  then  asked  if  there  was  anything  further  to  come  before  the  Board  and  recognized  Mr.  Ebbesen. 
Mr.  Ebbesen  said  he  would  like  to  make  an  observation  that  he  would  like  to  appear  in  the 
Minutes.  He  said  he  was  not  totally  familiar  with  circumstances  in  December  and  January  but 
would  like  to  react  to  the  word  "cover  up"  which  has  been  used  regarding  the  situation  at  Illinois 
State  University.  He  said  as  one  Regent,  and  it  was  probably  true  of  the  entire  Board,  though  he 
couldn't  speak  for  each  one,  that  these  matters  were  completely  unrelated  and  that  he  intended  to 
deal  with  each  situation  separately  according  to  his  individual  capacity.  He  asked  that  this  be 
reflected  in  the  Minutes.  The  Chair  thanked  him  for  his  comments.  Mr.  Sulaski  then  said  he 
would  like  to  support  those  comments  as  well.  The  Chair  then  called  for  adjournment.  A  motion 
was  so  duly  made  and  seconded  and  the  motion  passed. 
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MINUTES 

Sangamon  State  University  -  Springfield,  Illinois 
March  8-9,  1995 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  3:45  p.m.  in  the  Hatmaker 
Room  of  the  Public  Affairs  Center  at  Sangamon  State  University,  Springfield,  Illinois,  on  Wednesday, 
March  8,  1995.  Board  Chair  David  T.  Murphy  presided.  The  meeting  was  called  to  order,  roll  was 
taken  and  the  following  Board  members  were  present: 

Joseph  B.  Ebbesen  Amy  Mersinger 

Willie  Fowler  James  Myles 

Carl  E.  Kasten  Barbara  Scheibling 

Nancy  Masterson  Niranjan  Shah 

Miles  McGrew  William  Sulaski 

Patricia  McKenzie  David  T.  Murphy,  Chair 

Not  present  for  the  meeting  was  Regent  Carol  Burns. 

Upon  a  motion  duly  made  and  seconded,  the  Board  recessed  to  convene  in  Executive  Session  to 
consider:  personnel  matters  at  ISU  and  systemwide,  and  legal  matters  at  ISU,  SSU  and  systemwide. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday,  March  9,  1995,  in  the  Studio 
Theater  of  the  Public  Affairs  Center  at  Sangamon  State  University,  Springfield,  Illinois.  Board  Chair 
David  T.  Murphy  presided.  The  meeting  was  called  to  order,  roll  was  taken  and  the  following  Board 
members  were  present: 

Joseph  B.  Ebbesen  Amy  Mersinger 

Willie  Fowler  James  Myles 

Carl  E.  Kasten  Barbara  Scheibling 

Nancy  Masterson  Niranjan  Shah 

Miles  McGrew  William  Sulaski 

Patricia  McKenzie  David  T.  Murphy,  Chair 

Not  present  for  the  meeting  was  Regent  Carol  Burns. 

Also  present  were: 

Dr.  Franklin  G.  Matsler,  Chancellor,  Regency  Universities  System 
Dr.  John  La  Tourette,  President,  Northern  Illinois  University 
Dr.  Naomi  Lynn,  President,  Sangamon  State  University 
Dr.  Thomas  Wallace,  President,  Illinois  State  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and  Chancellor's  Office;  Board 
Counsel  Carol  Fines;  and  representatives  of  the  student  bodies  and  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Dr.  Wayne  Nelsen,  Dr.  Leonard 
W.  Schmaltz,  Ms.  Alexa  Giacomini,  Mr.  Leon  Toepke,  Dr.  Larry  Quane;  (NIU)  Dr.  James  King,  Mr. 
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Dave  Artabasy,  Mr.  Gordon  Dorn,  Dr.  Robert  Suchner,  Ms.  Joan  P.  Greening;  (SSU)  Mr.  Dennis 
Frueh,  Mr.  Brian  Cross,  Ms.  Jackie  Wright,  Mr.  John  David  Allen. 

AGENDA  APPROVAL 

Chair  Murphy  asked  for  approval  of  the  Agenda.  It  was  so  moved  by  Regent  Ebbesen  and  seconded 
by  Regent  Sulaski.   The  Agenda  was  unanimously  approved  as  submitted. 

MINUTES  OF  JANUARY  18-19,  1995  MEETING  AND  MINUTES  OF  SPECIAL  MEETING 
HELD  BY  TELECONFERENCE  CALL  FEBRUARY  17,  1995 

Chair  Murphy  asked  if  there  were  any  additions,  deletions  or  corrections  to  the  Minutes.  Regent 
Kasten  said  that  Regent  Ebbesen,  not  Regent  Kasten,  made  the  motion  to  relieve  Rod  Groves  of  the 
duties  and  responsibilities  of  his  position  as  Chancellor  of  the  Board  of  Regents  effective  at  the  close  of 
business  February  17,  1995,  with  compensation  and  benefits  of  his  position  to  continue  to  July  1, 
1995,  the  date  of  his  resignation.  Regent  Sulaski  moved  for  approval  of  the  Minutes,  and  it  was 
seconded  by  Regent  Kasten.  The  Minutes  were  approved  as  amended. 

BOARD  CHAIR'S  ITEMS 

Chair  Murphy  thanked  President  Naomi  Lynn  and  her  husband  for  the  dinner  reception  Wednesday 
evening. 

Chair  Murphy  then  introduced  the  new  Chancellor,  Dr.  Frank  Matsler  who  had  been  involved  in  the 
Regency  System  in  a  number  of  capacities,  including  being  the  first  Executive  Director  when  the 
System  was  first  formed.  Dr.  Matsler  said  he  was  delighted  to  be  a  part  of  the  System  again  and  said 
he  looked  forward  to  working  with  the  Board  and  the  Universities.  Chancellor  Matsler  then  thanked 
Chair  Murphy  for  his  leadership  and  commitment  to  the  Regency  System  through  the  years. 

Chair  Murphy  noted  that  the  Board  met  in  Executive  Session  on  Wednesday,  March  8,  1995  to  discuss 
various  property  matters  at  ISU,  legal  matters  at  ISU,  SSU,  and  Systemwide,  personnel  matters  at  ISU 
and  systemwide.  A  motion  was  made  by  Regent  Ebbesen  to  authorize  a  contribution  of  $2,000  to  the 
Joanne  Harner  Scholarship  Fund  in  settlement  of  all  outstanding  claims  in  the  case  of  Jackson  et.  al. 
vs.  SSU  now  pending  before  the  Human  Rights  Commission.  It  was  seconded  by  Regent  McKenzie. 
The  motion  carried.  Regent  Sulaski  made  a  motion  to  authorize  the  payment  of  $5,000  to  Patricia 
Langley  in  settlement  of  all  outstanding  claims  in  the  case  of  Langley  vs.  SSU  now  pending  before  the 
Human  Rights  Commission.   It  was  seconded  by  Regent  Myles.  The  motion  carried. 

The  Chair  reviewed  the  special  meeting  on  February  17,  1995,  at  which  time  the  Board  authorized 
Regent  Carol  Burns,  Vice  Chair  of  the  Board  of  Regents,  and  Carol  Fines,  Board  Legal  Counsel,  to 
negotiate  the  terms  of  a  contract  to  employ  Dr.  Frank  Matsler  as  Chancellor  of  the  Regency  System 
effective  March  1,  1995.  Regent  Kasten  made  a  motion  to  approve  the  contract  negotiated  with  Dr. 
Matsler  providing  for  compensation  at  the  level  of  $7,360  per  month  and  designating  him  Chancellor 
of  the  Regency  System  as  of  March  1,  1995.  It  was  seconded  by  Regent  Sulaski.  The  motion  carried. 
Regent  Ebbesen  motioned  to  remove  Dr.  Groves  as  Secretary  of  the  Board  and  to  approve  Dr.  Matsler 
as  Secretary.   It  was  seconded  by  Regent  Sulaski.   The  motion  carried. 

Chair  Murphy  announced  that  he  and  Regent  Burns  would  soon  leave  the  Board,  as  their  terms  of 
office  had  expired.   He  appointed  Regent  Kasten,  a  member  of  the  Executive  Committee,  as  temporary 
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Board  Chair.  Regent  Kasten  accepted  the  position  and  said  he  appreciated  the  confidence  of  the  Board. 
Chair  Murphy  said  a  new  Chair  and  Vice  Chair  would  be  elected  at  the  next  Board  meeting. 

COMMITTEE  MEETINGS 

Board  of  Higher  Education 

Chair  Murphy  read  the  following  statement  which  he  delivered  at  the  March  7  IBHE  meeting: 

This  will  be  my  last  meeting  as  a  member  of  the  Board  of  Higher  Education 
representing  the  Board  of  Regents  and  its  three  constituent  Universities.   I 
would  like  to  take  this  opportunity  to  provide  this  Board  and  the  broader 
higher  education  community  and  the  public  with  some  brief  remarks  regarding 
the  dramatic  changes  Illinois'  higher  education  governance  structure  will 
undergo  beginning  next  fiscal  year.  The  Higher  Education  Governance 
Reorganization  Plan  enacted  only  days  ago  will  have  long-lasting  and  far- 
reaching  implications  for  the  state's  public  universities  and  the  manner  by 
which  they  are  governed.   And  although  I  do  not  personally  agree  with  all  of 
the  changes,  that  portion  of  the  debate  is  over  and  we  should  place  those  issues 
behind  us. 

The  challenges  associated  with  the  establishment  and  empanel ment  of  seven 
new  governing  boards,  the  merger  of  Sangamon  State  University  into  the 
University  of  Illinois  system,  and  the  general  redefinition  of  Illinois'  "System 
of  Systems"  will  require  an  implementation  that  is  fully  cognizant  of  and 
sensitive  to  the  distinction  between  university  governance  on  the  one  hand  and 
higher  education  coordination  on  the  other. 

For  the  most  part,  I  believe  the  Board  of  Higher  Education  has  exercised  an 
appropriate  balance  between  providing  leadership  and  coordination,  while  also 
protecting  the  integrity  and  prerogatives  of  the  respective  governing  boards. 
The  entire  concept  of  a  "System  of  Systems"  presupposes  a  clear  delineation 
between  coordination  and  governance  and  carried  with  it  an  implicit 
presumption  of  a  dynamic  partnership  characterized  by  cooperation  and 
collaboration.   I  am  fearful  that  the  recent  pronouncements  by  the  Executive 
Director  of  the  BHE  decisively  threaten  those  distinctions  and  that  balance 
which  I  believe  have  served  the  citizens  of  Illinois  very  well  for  more  than  a 
quarter  of  a  century. 

Dr.  Wagner's  recommended  expansion  of  oversight  responsibilities  of  the  BHE 
can  only  be  read  as  an  usurpation  of  appropriate  responsibilities  of  university 
governing  boards.   As  President  Ikenberry  has  correctly  observed,  the  intended 
purpose  of  higher  education  governance  restructuring  was  to  increase 
accountability  and  streamline  decision-making  responsibilities  by  decentralizing 
governance  matters  closer  to  the  campus  level.  The  proposed  expansion  of 
powers  of  the  Board  of  Higher  Education  goes  in  precisely  the  opposite 
direction  and  would  result,  in  my  judgment,  in  a  defacto  creation  of  a  state- 
wide super  board.   I  believe  this  is  contrary  to  legislative  intent  and  would  be 
detrimental  to  academic  quality,  access,  and  opportunity  across  the  state. 
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The  genius  of  the  "System  of  Systems"  approach  has  been  its  ability  to  have  the 
BHE  identify  major  and  profound  policy  issues  with  statewide  applicability 
and,  subsequently,  to  all  individual  institutions  and  their  respective  governing 
boards  to  respond  to  these  policy  challenges  in  ways  best  suited  to  institutional 
characteristics  and  individual  student  and  campus  needs.  To  fundamentally 
alter  the  balance  by  vesting  governance  responsibilities  with  the  Board  of 
Higher  Education  would  inhibit  the  innovation  and  cooperation  which  has 
characterized  Illinois'  higher  education  since  the  mid-1960's.  The  creation  of  a 
larger,  centralized  higher  education  bureaucracy  in  Springfield  would  severely 
undermine  public  accountability  by  weakening  governing  board  responsibilities 
and  diminishing  the  standing  and  integrity  of  individual  university  campuses. 

In  closing,  I  would  observe  that  the  Board  of  Higher  Education  has  much  to  be 
proud  of.   Its  commitment  to  and  coordination  of  such  diverse  policy  areas  as 
student  access  and  diversity,  higher  education  affordability,  the  quality  of  the 
baccalaureate  experience,  and,  yes,  even  PQP,  have  all  yielded  results  that 
have  directly  contributed  to  the  betterment  of  higher  education  in  the  State  of 
Illinois.   Removal  of  legitimate  governance  prerogatives  from  the  seven  new 
governing  boards  would  not  only  weaken  institutional  capacities  to  respond  to 
new  challenges,  but  would  also  render  the  BHE  far  less  effective  than  it  has 
been  in  the  past. 

Chair  Murphy  urged  everyone  to  oppose  the  IBHE  proposals.  Regent  Ebbesen  said  he,  too,  hoped  the 
legislature  would  not  approve  such  a  measure.  Chancellor  Matsler  commented  that  he  also  would 
oppose  any  bill  giving  the  IBHE  more  responsibility. 

Joint  University  Advisory  Committee 

Dr.  Wayne  Nelsen  thanked  Dr.  Lynn  for  the  dinner  reception  Wednesday  evening.  JUAC  welcomed 
Dr.  Matsler. 

Regarding  student  fees  and  room  and  board  charges,  JUAC  encouraged  the  Board  to  continue  to  work 
toward  minimizing  the  increases.  "It  is  important  that  students  continue  to  be  involved  in  the  process 
of  determining  fees  and  that  every  effort  be  made  to  make  sure  all  students  are  informed  of  the  process 
and  the  decisions,"  said  Dr.  Nelsen. 

Regarding  accrual  of  vacation  days,  JUAC  supported  the  concept  of  equity  as  it  applies  to  vacation 
accrual  rates.  He  encouraged  Board  members  to  approve  the  matter. 

Finally,  Dr.  Nelsen  said  JUAC  would  like  to  assist  the  Board  in  any  way  possible  during  the  next 
several  months  to  ensure  a  smooth  transition  of  the  new  governance  system. 

Finance  and  Facilities  Committee 

Regent  Shah  said  the  Finance  and  Facilities  Committee  met  Wednesday  and  discussed  student  fees  and 
room  and  board  charges  which  would  be  discussed  under  the  Chancellor's  report. 
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CHANCELLOR'S  REPORT  NO.  92 

Section  I  -  Legislative  Report 

Regent  Kasten  moved  that  Dr.  Matsler  prepare  Resolutions  thanking  Vice  Chair  Carol  Burns,  former 
Chancellor  Rod  Groves  and  Chair  Murphy  for  their  service  to  the  System.  It  was  seconded  by  Regent 
Masterson.  The  motion  carried. 

Chancellor  Matsler  said  several  bills  in  the  legislature  are  of  interest  to  the  System.  He  asked  Phil 
Adams  of  his  staff  to  elaborate.  Mr.  Adams  briefly  discussed  bills  of  interest  including  the  possibility 
of  changing  the  effective  date  of  the  reorganization  bill  and  the  effective  date  of  the  SSU/U  of  I 
merger.  He  also  summarized  other  bills  pertinent  to  the  Regency  System  and  higher  education  as  a 
whole. 

Student  Regent  McGrew  said  there  was  quite  a  bit  of  hostility  on  SSU's  campus  because  of  the  merger 
with  U  of  I  which  causes  the  abolition  of  the  faculty  union  at  the  university.  "The  relationship  between 
students  and  faculty  has  always  been  very,  very  good  here  and  the  union  atmosphere  has  always  been 
present  and  well  respected.  This  could  lead  to  higher  tensions  here  and  more  hostile  academic 
environment  for  everyone,"  said  Regent  McGrew. ' 

Student  Regent  Fowler  asked  the  status  of  a  bill  giving  student  Regents  the  right  to  vote.  Mr.  Adams 
said  there  was  no  movement  on  the  bill. 

Section  II  -  Report  on  Governor's  Operating  and  Capital  Budget  Recommendations 

Dr.  Matsler  noted  that  this  had  been  discussed  in  Committee  and  was  an  informational  item. 

Student  Regent  Mersinger  noted  that  application  fee  increases,  transcript  fee  increases,  and  other 
similar  charges  are  never  covered  by  financial  aid  packages  and  should  be  considered  by  the  Board 
with  the  same  degree  of  intensity  as  charges  such  as  student  fees  and  room  and  board. 

Section  HI  -  FY  1996  Student  Fees  and  Room  and  Board  Rate  Recommendations 

Chancellor  Matsler  said  this  item  had  been  thoroughly  discussed  in  Wednesday's  Finance  and  Facilities 
Committee  and  he  requested  the  Board's  approval. 

Chair  Murphy  asked  that  Regent  McKenzie  move  ahead  with  the  committee  to  review  the  possibility  of 
a  four  year  tuition  plan. 

Student  Regent  Fowler  asked  how  binding  the  committee's  work  would  be  under  the  new  governing 
system.   Chair  Murphy  said  the  Committee's  proposal  would  be  a  recommendation  to  the  new  Boards. 

Regent  Shah  moved  Board  approval  of  the  student  fees  as  presented,  and  it  was  seconded  by  Regent 
Ebbesen.   The  motion  carried. 

Section  IV  -  Proposal  for  Amending  Board  of  Regents  Regulations  Pertaining  to  Vacation  Accrual 
Rates 
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Dr.  Matsler  said  the  Board  is  trying  to  provide  more  equity  among  employees  by  allowing 
administrative  and  professional  employees  to  accrue  up  to  56  vacation  days  depending  upon  their 
number  of  service  years.  This  information  item,  brought  to  the  Board  on  first  reading,  will  be  brought 
back  to  the  Board  in  April. 

Regent  Ebbesen  said  the  Board  should  consider  the  implications  since  this  change  impacts  retirement 
and  the  annuity  for  a  number  of  people,  thereby  possibly  straining  the  pension  system. 

Chancellor  Matsler  asked  John  Pembroke  of  his  staff  to  develop  an  assessment  of  possible  costs  of  the 
change  so  Regent  Ebbesen's  concerns  could  be  addressed. 

Regent  Kasten  said  the  pension  funding  bill  that  passed  the  last  session  will  assist  in  remedying  the 
problem.  He  proceeded  to  explain  the  current  funding  situation  of  SURS.  Dr.  Matsler  acknowledged 
Regent  Kasten's  and  others'  efforts  in  obtaining  the  high  funding  priority  for  SURS  and  other  state 
retirement  systems  which  the  Legislature  will  henceforth  provide.  He  also  acknowledged  the  work  of 
Dennis  Spice,  Executive  Director  of  SURS. 

Section  V  -  Spring  1995  Enrollment  and  Future  Enrollment  Outlook 

Dr.  Matsler  reported  that  the  spring  System  total  enrollment  stood  at  44,108.  Undergraduate 
enrollment  was  32,772,  down  4.2%.  Total  enrollments  for  Spring  1995  were  down  4.4%  at  ISU, 
2.3%  at  NIU  and  .86%  at  SSU  compared  to  Spring  1994. 

President  Wallace  briefly  described  the  enrollment  situation  at  ISU  and  said  this  past  fall  undergraduate 
enrollment  stood  at  16,000;  however,  this  coming  fall  it  will  rise  to  17,000.  President  Lynn  said  SSU 
was  pleased  that  the  University  enrollment  remained  fairly  stable.  President  La  Tourette  said  NIU  also 
expects  an  increase  in  the  freshman  class  next  year. 

Addressing  an  observation  made  by  Regent  Ebbesen,  President  La  Tourette  noted  that  as  more 
undergraduates  come  to  the  University,  renovation  plans  of  dormitories  will  have  to  take  into  account 
the  changing  lifestyles  of  students. 

Student  Regent  Fowler  asked  if  students'  ability  to  enroll  in  classes  they  wanted  and  to  graduate  on 
time  would  be  affected  by  the  downsizing  at  universities  and  the  increase  in  the  number  of  high  school 
graduates. 

President  Lynn  said  SSU  had  no  intention  of  downsizing.  President  Wallace  said  ISU  had  been  able  to 
maintain  its  faculty/student  ratio  and  have  91%  of  the  class  sizes  at  50  or  fewer  students.  President  La 
Tourette  said  he  would  not  use  the  term  downsizing  since  there  will  be  some  increase  in  enrollment  at 
the  undergraduate  level.   He  said  impact  on  class  availability  will  be  very  minimal. 

UNIVERSITY  REPORTS 

Sangamon  State  University  -  President's  Report 

President  Lynn  welcomed  Frank  Matsler  and  said  she  looked  forward  to  working  with  him.    She  also 
thanked  Chair  Murphy  for  his  leadership  and  noted  that  she  appreciated  the  on-going  support  of  Board 
members.  "In  the  four  years  I  have  been  here,  I  have  never  called  on  any  member  of  the  Board  of 
Regents  and  not  received  their  help  and  their  support.    I  am  grateful  to  each  and  every  one  of  you.    I 
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also  want  to  thank  Rod  Groves  and  the  staff  at  the  Chancellor's  Office.  Again,  they  have  been  very 
supportive  of  us.  They  have  helped  us  and  have  been  with  us  every  step  of  the  way,"  she  said.  She 
also  expressed  her  gratitude  to  JUAC  for  bringing  valid  concerns  before  the  Board. 

Regent  Kasten  moved  for  approval  of  the  Sangamon  State  University  President's  Report,  as  presented. 
It  was  seconded  by  Regent  Sulaski,  and  the  motion  carried. 

Northern  Illinois  University  -  President's  Report 

President  La  Tourette  also  welcomed  Chancellor  Matsler.  He  noted  that  Dr.  Matsler  had  already  met 
with  faculty  on  each  campus  and  was  warmly  received. 

Regarding  sabbaticals  that  were  being  recommended,  President  La  Tourette  emphasized  that  they  are 
important  investments  in  terms  of  faculty  development  and  the  impact  they  have  on  the  classroom. 

President  La  Tourette  expressed  his  appreciation  to  Chair  Murphy  and  Vice  Chair  Burns.  "You  have 
served  the  state  and  the  universities  very  well  and  I  join  in  that  recognition  and  thanks,"  he  said. 

Regent  Ebbesen  asked  why,  in  the  recent  NCAA  meeting  in  San  Diego,  that  NIU  did  not  vote. 
President  La  Tourette  said  he  was  working  with  the  NCAA  to  obtain  an  answer.  The  electronic  device 
which  registered  votes  seemed  to  be  working  at  that  time;  however,  for  some  reason,  most  of  the  votes 
cast  by  NIU  were  not  recorded. 

Regent  Sulaski  moved  for  approval  of  the  Northern  Illinois  University  President's  Report,  to  include 
all  action  items,  and  it  was  seconded  by  Regent  Scheibling.  The  motion  carried. 

Illinois  State  University  -  President's  Report 

President  Wallace  thanked  Chair  Murphy  for  his  leadership  and  wished  him  well.  He  also  welcomed 
Chancellor  Matsler. 

President  Wallace  said  an  agreement  with  two  major  hospitals  in  the  ISU  community  had  been  reached 
to  help  university  employees  with  their  medical  bills.  In  the  past,  the  state  has  at  times  not  reimbursed 
medical  providers  and  employees  for  long  periods  of  time,  thereby  creating  a  financial  hardship  on 
employees.  The  following  three  points  were  agreed  upon:  (1)  they  will  discontinue  charging  late  fees 
on  any  unpaid  balance  for  hospital  services  if  the  claim  is  submitted  to  the  insurer  in  a  timely  fashion; 
(2)  they  will  not  bill  ISU  employees  for  outstanding  balances  while  waiting  for  payments  from 
CIGNA;  and  (3)  they  will  accept  insurance  assignment  rather  than  require  upfront  payments  at  the  time 
of  service. 

He  also  announced  that  ISU  had  the  North  Central  accreditation,  which  is  done  every  ten  years.  The 
report  will  not  be  finalized  and  public  until  around  August,  but  the  outgoing  review  was  good.  As 
with  NIU,  ISU  also  had  its  NCAA  certification  visit  and  President  Wallace  said  he  felt  that  it  was  a 
positive  one. 

Student  Regent  Mersinger  noted  that  the  contract  with  the  bus  service  will  provide  nightly  bus  service 
routes  on  campus.  "We  hope  that  it  will  aid  in  parking  problems  and  also  in  bringing  students  to 
athletic  events.  We  are  hoping  that  this  is  a  positive  move  for  the  campus  and  hope  this  program 
would  expand  in  the  future,"  she  said. 

53 


President  Wallace  said  the  bus  service  effort  was  completely  organized  by  students  and  he 
congratulated  them  on  their  hard  work. 

Student  Regent  Fowler  moved  for  approval  of  the  Illinois  State  University  President's  Report,  to 
include  all  action  items.   It  was  seconded  by  Regent  Scheibling,  and  the  motion  carried. 

OTHER  MATTERS 

Student  Regent  McGrew  said  to  Chair  Murphy,  "You  have  been  more  than  open  and  receptive  to 
student  ideas  and  concerns  and  you  have  been  more  than  accessible.  You  are  a  true  champion  of 
higher  education  and  for  that  the  students  at  SSU  as  well  as  myself  thank  you."  Chair  Murphy  thanked 
Regent  McGrew  for  his  comments. 

Regent  Kasten  said,  "I  want  to  tell  you  how  deeply  thankful  all  of  us  on  this  Board  have  been  for  your 
effort  in  the  most  difficult  of  times  for  this  Board.  You  were  a  stalwart  leader." 

ADJOURNMENT 

There  being  no  further  matters  to  come  before  the  Board,  Regent  Sulaski  moved  for  adjournment  of  the 
meeting,  and  it  was  seconded  by  Regent  Kasten.  The  next  regularly  scheduled  meeting  of  the  Board  of 
Regents  will  be  held  on  April  12-13,  1995,  at  Northern  Illinois  University,  DeKalb,  Illinois. 

David  T.  Murphy 
Board  Chair 

Franklin  G.  Matsler 
Secretary 
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STATEMENT  TO  THE  BOARD  OF  REGENTS 

by  Barbara  J.  Hayler,  Ph.D. 

Chair,  Sangamon  State  University  Faculty  Senate 

March  10,  1994 

Good  morning.   I  appreciate  the  opportunity  to  speak  to  you  today  about  the 
increases  in  student  fees  and  tuition  which  are  recommended  in  the  Chancellor's  Report. 
Although  these  items  have  been  on  the  agenda  for  some  time,  the  specific 
recommendations  did  not  become  available  until  this  week.   Most  of  you  know  me  from 
my  service  on  JUAC,  but  I  am  speaking  here  as  the  Chair  of  the  Sangamon  State 
University  Faculty  Senate  and  as  the  chair  of  the  committee  that  reviewed  academic 
affairs  and  made  PQP  recommendations  at  Sangamon  State. 

Just  a  year  ago,  as  part  of  the  PQP  process,  the  Regency  institutions  were  asked 
to  engage  in  exhaustive  reviews  of  their  academic  priorities,  and  to  determine  the  best 
and  most  effective  distribution  of  resources  to  promote  and  support  those  priorities.   I 
speak  on  behalf  of  many  faculty,  staff,  and  students  at  Sangamon  State  who  are 
concerned  that  the  discussion  paper  on  intercollegiate  athletics  prepared  for  this 
meeting,  and  the  student  fee  recommendation  that  is  presented  in  it,  was  not  developed 
as  part  of  a  similarly  detailed  consideration  of  campus  priorities.   At  Sangamon  State 
there  was  no  broad-based  discussion  of  the  scope  and  role  of  the  intercollegiate  athletics 
program,  or  of  its  importance  to  the  University  as  a  whole.   SSU's  Strategic  Plan, 
completed  just  two  years  ago,  refers  generally  to  campus  life  issues  and  emphasizes  the 
importance  of  strengthening  the  intellectual  and  cultural  climate  on  campus,  but  does  not 
specifically  address  issues  of  intercollegiate  athletics.  The  unique  institutional  character 
of  Sangamon  State  and  the  composition  of  its  student  body  suggest  that  intercollegiate 
athletics  should  not  simply  be  assumed  to  be  essential  to  the  institution.   But  the 
question  of  where  athletics  fit  into  the  overall  priorities  of  Sangamon  State  University 
has  not  been  raised.   Instead,  the  discussion  has  assumed  the  continuation  of 
intercollegiate  athletics  and  has  focused  on  how  to  fund  them.   The  Executive 
Committee's  memo  of  last  month  appears  to  confirm  this  assumption. 

The  SSU  Faculty  Senate  indicated  its  preference  for  a  student  referendum  in 
which  the  priority  given  by  students  to  intercollegiate  athletics,  and  their  willingness  to 
support  it  through  student  fees,  could  be  assessed.  The  Student  Senate  also  indicated  an 
initial  preference  for  such  a  process.  The  Student  Senate  eventually  accepted  the  need 
for  a  student  athletic  fee,  with  an  understanding  that  this  fee  would  make  it  possible  to 
direct  more  appropriated  funds  to  specified  student  priorities.   There  is  some  concern 
that  those  priorities  have  not  yet  been  agreed  upon,  and  firm  funding  commitments  have 
not  been  made.   Many  at  Sangamon  State  are  also  concerned  about  the  plans  regarding 
conference  affiliations  presented  in  the  discussion  paper.   The  changes  in  NAIA 
Conference  requirements,  including  the  need  for  the  addition  of  a  winter  sport,  have  not 
been  discussed  on  campus.   Knowledge  of  this  commitment  to  expand,  rather  than 
merely  to  maintain  existing  programs,  might  well  have  affected  campus  views.   The 
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failure  to  state  explicitly  whether  students  enrolled  in  off-campus  programs  will  be 
required  to  pay  the  proposed  fee  is  also  troublesome. 

It  is  important  to  note  that  these  discussions  were  conducted  in  the  context  of  an 
assumed  tuition  increase  of  three  percent.  The  Chancellor's  recommendation  of  an 
additional  two  percent  tuition  increase,  for  a  total  five  percent  increase,  changes  this 
context.   In  addition  to  the  tuition  increase  and  the  athletic  fee,  SSU  students  have  also 
faced  substantial  increases  in  parking  fees  and  duplication  costs  this  year.  Although 
Sangamon  State  very  much  needs  the  additional  revenue  that  the  proposed  tuition 
increase  might  generate,  both  faculty  and  students  are  concerned  about  the  impact  of 
these  increases  on  students,  and  on  the  overall  affordability  of  the  institution. 

Since  the  tuition  recommendation  became  known  on  Monday,  I  have  spoken  with 
a  significant  number  of  faculty  on  the  SSU  campus.  Those  who  were  concerned  about 
the  impact  of  the  athletic  fee  are  even  more  concerned  about  the  combined  impact  of 
these  increases  in  both  tuition  and  fees.  Others,  who  were  willing  to  accept  the  athletic 
fee  alone,  are  less  willing  to  support  the  larger  tuition  increase  as  well.   Yes,  we  need 
additional  funding.   But  to  obtain  it  through  a  last-minute  increase  in  tuition  sends  the 
wrong  message.   It  reinforces  the  Illinois  Board  of  Higher  Education  and  the  General 
Assembly  in  their  view  that  inadequate  state  funding  can  always  be  made  up  through 
additional  tuition  levies.   It  allows  the  Hlinois  Board  of  Higher  Education  and  the 
Governor  to  claim  that  higher  education  is  getting  everything  it  asked  for,  when  higher 
education  is  in  fact  receiving  inadequate  funding.  And  it  results  in  the  higher  education 
budget  once  again  being  balanced  on  the  backs  of  students. 

If  the  needs  of  some  of  the  Regency  institutions  can  only  be  met  by  a  five  percent 
tuition  increase,  I  urge  you  to  consider  the  circumstances  and  needs  of  each  institution 
individually.   The  demographics  of  the  student  body  and  the  impact  of  tuition  and  fees 
on  student  enrollment  decisions  at  Sangamon  State  are  considerably  different  from  those 
at  the  other  institutions.  There  is  strong  justification  for  limiting  the  tuition  increase  at 
Sangamon  State  to  three  percent,  even  if  higher  tuition  must  be  imposed  at  one  or  both 
of  the  other  institutions.   I  encourage  you  to  consider  that  option. 
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MINUTES 

Northern  Illinois  University  -  DeKalb,  Illinois 
April  12-13,  1995 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  3:30  p.m.  in  the  Clara 
Sperling  Skyroom  of  Holmes  Student  Center  at  Northern  Illinois  University,  DeKalb,  Illinois, 
on  Wednesday,  April  12,  1995.  Acting  Chair  Carl  E.  Kasten  presided.  The  meeting  was 
called  to  order,  roll  was  taken  and  the  following  Board  members  were  present: 

Joseph  B.  Ebbesen  James  Myles 

Willie  Fowler  Barbara  Scheibling 

Nancy  Masterson  Niranjan  Shah 

Miles  McGrew  Myron  Siegel 

Patricia  McKenzie  William  Sulaski 

Amy  Mersinger  Gretchen  Winter 
Carl  E.  Kasten,  Acting  Board  Chair 

- 
Also  present  were: 

Dr.  Franklin  G.  Matsler,  Chancellor,  Regency  Universities  System 

Dr.  John  La  Tourette,  President,  Northern  Illinois  University 

Mr.  Homer  Butler,  Vice  President  for  Student  Affairs  (in  the  absence  of  President 

Naomi  Lynn),  Sangamon  State  University 

Dr.  Thomas  Wallace,  President,  Illinois  State  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and  Chancellor's  Office; 
Board  Counsel  John  Swartz  (in  the  absence  of  Carol  Fines);  and  representatives  of  the  student 
bodies  and  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Dr.  Wayne  Nelsen,  Dr. 
Paul  Borg,  Mr.  Leon  Toepke,  Dr.  Larry  Quane;  (NIU)  Dr.  James  King,  Dr.  Curtiss  Behrens, 
Mr.  Dave  Artabasy,  Mr.  Gordon  Dorn,  Dr.  Robert  Suchner,  Ms.  Joan  P.  Greening;  (SSU) 
Mr.  John  W.  Holtz,  Mr.  Dennis  Frueh,  and  Ms.  Jackie  Wright. 

Regent  Kasten  introduced  Myron  Siegel  and  Gretchen  Winter  who  had  been  appointed  to  the 
Board  by  Governor  Edgar  and  approved  by  the  State  Senate.  He  then  administered  the 
Regency  Oath  of  Office  to  them. 

Regent  Siegel  told  the  Board  a  little  about  himself  and  said  he  looked  forward  to  an 
opportunity  to  serve  for  the  remainder  of  the  term  on  the  Board  of  Regents  and  do  whatever  he 
could  to  help  in  the  continued  operation  of  the  Regency  System  and  in  the  transition  over  the 
next  nine  months. 

Regent  Winter  also  told  the  Board  about  her  background  and  commented  that  she  was  very, 
very  pleased  to  be  a  part  of  the  Board  of  Regents.  She  thanked  all  of  them  for  their  warm 
welcome  and  said  she  looked  forward  to  working  with  everyone.  Regent  Kasten  thanked  both 
new  members  for  their  comments  and  welcomed  them  aboard. 
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Regent  Kasten  said  the  next  item  was  the  election  of  officers.  He  read  Section  IV  of  the  Board 
of  Regents  Bylaws  regarding  the  election. 

Procedures  for  the  election  of  officers  shall  be  as  follows: 

-  nominations  for  a  given  officer  position  can  be  made  in  any  number  by  any  member  of 

the  Board  (including  non-voting  members)  and  shall  be  closed  only  by  a  motion  to 
close  the  nominations; 

only  the  voting  members  of  the  Board  shall  be  entitled  to  cast  votes  in  officer  elections; 

if  a  majority  of  votes  cast  is  not  achieved  by  one  nominee  in  the  first  balloting,  the 
nominee  with  the  fewest  number  of  votes  shall  be  dropped  on  the  succeeding  ballot. 
This  process  shall  continue  through  three  successive  ballots.  If  at  the  conclusion  no 
nominee  shall  have  achieved  a  majority,  the  Board  Chair  shall  declare  the  election  at  a 
stalemate  and  reopen  nominations; 

an  absolute  majority  of  the  Board  shall  be  required  to  be  elected,  even  if  fewer  than 
eleven  Board  members  are  present  and/or  choose  to  vote; 

Board  members  shall  be  entitled  to  vote  by  written  absentee  ballot,  however,  absentee 
ballots  shall  be  counted  only  for  members  who  have  been  nominated.  Absentee  ballots 
must  be  filed  with  the  Board  Secretary  in  writing  prior  to  the  meeting  at  which  the 
elections  are  to  occur. 

It  notes  that  elections  are  to  take  place  in  July.  However  Regent  Kasten  said  this  was  a  special 
circumstance  and  the  Board  could  elect  a  Chair  at  the  present  meeting  if  it  wanted  to. 
Discussion  ensued  about  the  Board  of  Regents  Bylaws  and  Board  Counsel  Swartz  said  if 
someone  were  to  demand  an  election  in  July,  then  one  would  probably  have  to  be  called  unless 
the  Board  amended  the  Bylaws.  Regent  Siegel  suggested  either  amending  the  Bylaws  or 
adopting  new  Bylaws  with  that  one  modification  in  it.  Regent  Kasten  said  the  Board  could 
proceed  with  a  vote  and  if  necessary,  it  would  vote  again  in  July. 

Regent  McKenzie  nominated  Carl  Kasten  as  Chair  of  the  Board.  Regent  Masterson  nominated 
Jim  Myles  for  Chair.  Regent  Sulaski  moved  that  nominations  for  Chair  be  closed,  and  it  was 
seconded  by  Regent  McGrew.  The  motion  carried. 

Student  Regent  McGrew  asked  if  Student  Regents  could  vote  first  in  order  to  truly  cast  an 
advisory  vote.  Regent  Kasten  agreed.  Student  Regent  Fowler  said  both  nominees  for  Chair 
were  excellent  candidates  and  abstained  from  an  advisory  vote.  Student  Regent  McGrew  said 
while  he  had  confidence  in  both  members  he  supported  Regent  Kasten.  Student  Regent 
Mersinger  said  she  also  felt  both  candidates  were  well  qualified  but  supported  Regent  Kasfen 
for  Chair. 

Roll  call  was  then  read:  Regent  Ebbesen  for  Carl  Kasten;  Regent  Kasten  for  Carl  Kasten, 
Regent  Masterson  for  Jim  Myles,  Regent  McKenzie  for  Carl  Kasten,  Regent  Myles  for  Jim 
Myles,  Regent  Scheibling  for  Jim  Myles,  Regent  Shah  for  Jim  Myles,  Regent  Siegel  for  Jim 
Myles,  Regent  Sulaski  for  Carl  Kasten,  and  Regent  Winter  for  Carl  Kasten.  It  was  a  tie  vote 
(5-5).  Another  roll  call  vote  was  taken:    Regent  Ebbesen  for  Carl  Kasten,  Regent  Kasten  for 
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Carl  Kasten,  Regent  Masterson  for  Jim  Myles,  Regent  McKenzie  for  Carl  Kasten,  Regent 
Myles  for  Jim  Myles,  Regent  Scheibling  for  Jim  Myles,  Regent  Shah  for  Jim  Myles,  Regent 
Siegel  for  Jim  Myles,  Regent  Sulaski  for  Carl  Kasten,  and  Regent  Winter  for  Carl  Kasten.  It 
was,  once  again,  a  tie  vote.  The  secretary  took  a  third  roll  call  vote:  Regent  Ebbesen  for  Carl 
Kasten,  Regent  Kasten  for  Carl  Kasten,  Regent  Masterson  for  Jim  Myles,  Regent  McKenzie 
for  Carl  Kasten,  Regent  Myles  for  Jim  Myles,  Regent  Scheibling  for  Jim  Myles,  Regent  Shah 
for  Jim  Myles,  Regent  Siegel  for  Jim  Myles,  Regent  Sulaski  for  Carl  Kasten,  and  Regent 
Winter  for  Carl  Kasten.  It  was  a  tie  vote.  Regent  Kasten  suggested  the  Board  take  a  five 
minute  recess  and  Regent  Siegel  seconded  the  motion.  Upon  returning  to  the  meeting,  Regent 
Kasten  declared  the  position  of  Chair  open  for  nominations. 

Regent  McKenzie  nominated  Carl  Kasten  for  Chair  and  Regent  Siegel  nominated  Jim  Myles  for 
Chair.  Regent  Ebbesen  moved  that  the  nominations  for  Chair  of  the  Board  be  closed,  and  it 
was  seconded  by  Regent  Siegel.  The  motion  carried. 

The  secretary  took  another  roll  call  vote.  Regent  Ebbesen  for  Carl  Kasten,  Regent  Kasten  for 
Carl  Kasten,  Regent  Masterson  for  Jim  Myles,  Regent  McKenzie  for  Carl  Kasten,  Regent 
Myles  for  Jim  Myles,  Regent  Scheibling  for  Jim  Myles,  Regent  Shah  abstained,  Regent  Siegel 
for  Jim  Myles,  Regent  Sulaski  for  Carl  Kasten,  and  Regent  Winter  for  Carl  Kasten.  The  vote 
was  5  for  Carl  Kasten,  4  for  Jim  Myles  and  1  abstention.  Board  Counsel  Swartz  noted  that 
there  must  be  six  votes  in  favor  of  one  Board  member  for  a  final  conclusion.  The  secretary 
took  another  roll  call  vote.  Regent  Ebbesen  for  Carl  Kasten,  Regent  Kasten  for  Carl  Kasten, 
Regent  Masterson  for  Jim  Myles,  Regent  McKenzie  for  Carl  Kasten,  Regent  Myles  for  Jim 
Myles,  Regent  Scheibling  for  Jim  Myles,  Regent  Shah  for  Carl  Kasten,  Regent  Siegel  for  Jim 
Myles,  Regent  Sulaski  for  Carl  Kasten,  and  Regent  Winter  for  Carl  Kasten.  The  vote  was  6 
for  Carl  Kasten  and  4  for  Jim  Myles. 

Regent  Kasten  said  he  appreciated  the  support  of  Board  members  and  commended  Jim  Myles. 
"He  has  been  a  person  whom  I  have  known  for  a  long  time  who  is  an  exemplary  person  in 
every  way,"  said  Regent  Kasten.  Regent  Myles  extended  his  congratulations  to  Regent  Kasten. 

The  election  of  Vice  Chair  was  next  on  the  agenda.  Regent  Myles  nominated  Regent 
Masterson  for  Vice  Chair  and  Student  Regent  McGrew  nominated  Regent  Myles.  Regent 
Scheibling  moved  that  nominations  be  closed.  It  was  seconded  by  Regent  Winter  and  the 
motion  carried. 

A  roll  call  vote  was  taken.  Regent  Ebbesen  for  Jim  Myles,  Regent  Kasten  abstained,  Regent 
Masterson  for  Nancy  Masterson,  Regent  McKenzie  for  Jim  Myles,  Regent  Myles  for  Jim 
Myles,  Regent  Scheibling  for  Jim  Myles,  Regent  Shah  for  Jim  Myles,  Regent  Siegel  abstained, 
Regent  Sulaski  abstained,  and  Regent  Winter  abstained.  Regent  Siegel  at  this  point  changed 
his  vote  of  abstention  to  Jim  Myles.  The  vote  was  6  for  Jim  Myles,  1  for  Nancy  Masterson 
and  3  abstentions.  Chair  Kasten  declared  Regent  Myles  as  duly  elected  Vice  Chair. 

Regent  Siegel  moved  for  the  Board  to  recess  to  convene  in  Executive  Session  to  consider 
property  and  legal  matters  at  ISU,  legal  matters  for  discussion  from  Board  Counsel,  and 
personnel  matters  having  to  do  with  the  Board  Chair  items,  and  it  was  seconded  by  Regent 
Myles.  The  motion  carried. 
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The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday,  April  13,  1995,  in  the 
Clara  Sperling  Skyroom  of  Holmes  Student  Center  at  Northern  Illinois  University,  DeKalb, 
Illinois.  Board  Chair  Carl  E.  Kasten  presided.  The  meeting  was  called  to  order,  roll  was 
taken  and  the  following  Board  members  were  present: 

Joseph  B.  Ebbesen  Amy  Mersinger 

Willie  Fowler  Barbara  Scheibling 

Nancy  Masterson  Myron  E.  Siegel 

Miles  McGrew  William  Sulaski 

Patricia  McKenzie  Gretchen  A.  Winter 

Carl  E.  Kasten,  Board  Chair 

Not  present  for  the  meeting  were:  Regents  Myles  and  Shah. 

Also  present  were: 

Dr.  Franklin  G.  Matsler,  Chancellor,  Regency  Universities  System 
Dr.  John  La  Tourette,  President,  Northern  Illinois  University 
Dr.  Naomi  Lynn,  President,  Sangamon  State  University 
Dr.  Thomas  Wallace,  President,  Illinois  State  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and  Chancellor's  Office; 
Board  Counsel  John  Swartz  (in  the  absence  of  Carol  Fines);  and  representatives  of  the  student 
bodies  and  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Dr.  Wayne  Nelsen,  Dr. 
Paul  Borg,  Mr.  Leon  Toepke,  Dr.  Larry  Quane;  (NIU)  Dr.  James  King,  Dr.  Curtiss  Behrens, 
Mr.  Dave  Artabasy,  Mr.  Gordon  Dorn,  Dr.  Robert  Suchner,  Ms.  Joan  P.  Greening;  (SSU) 
Mr.  John  W.  Holtz,  Mr.  Dennis  Frueh,  and  Ms.  Jackie  Wright. 

AGENDA  APPROVAL 

Board  Chair  Kasten  asked  for  approval  of  the  Agenda.  It  was  so  moved  by  Regent  Masterson 
and  seconded  by  Regent  Scheibling.  The  Agenda  was  unanimously  approved  as  submitted. 

MINUTES  OF  MARCH  8-9,  1995  MEETING 

Board  Chair  Kasten  asked  if  there  were  any  additions,  deletions  or  corrections  to  the  Minutes. 
There  being  none,  upon  a  motion  by  Regent  Ebbesen  and  a  second  by  Regent  Sulaski,  the 
Minutes  were  unanimously  approved  as  submitted. 

BOARD  CHAIR  ITEMS 

Board  Chair  Kasten  thanked  President  La  Tourette  and  his  wife  for  a  dinner  reception 
Wednesday  evening.  Chair  Kasten  then  recognized  and  welcomed  Mr.  Tom  Livingston, 
Assistant  to  Governor  Edgar,  who  was  in  attendance  at  the  meeting. 

Board  Chair  Kasten  asked  that  Board  members  let  him  know  what  Committees  they  would  like 
to  serve  on.     He  noted  that  the  Board  met  in  Executive  Session  Wednesday  to  consider 
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property  and  legal  matters  at  ISU,  legal  matters  for  discussion  and  consideration  from  Board 
Counsel,  and  personnel  matters  having  to  do  with  the  Board  Chair  items. 

At  the  last  meeting,  the  Board  authorized  and  directed  the  Chancellor  to  prepare  Resolutions 
having  to  do  with  service  for  former  Board  Chair  David  Murphy,  former  Vice  Chair  Carol 
Burns,  and  former  Chancellor  Roderick  T.  Groves.  He  asked  Chancellor  Matsler  to  read  the 
Resolutions. 

RESOLUTION 

WHEREAS,  David  T.  Murphy  has  faithfully  served  as  a  member  of  the  Illinois  Board  of 
Regents  since  1989;  and 

WHEREAS,  Mr.  Murphy  has  given  of  his  time  and  effort  on  behalf  of  the  Board  of  Regents 
and  higher  education  in  many  ways,  including  chairing  and  serving  on  Board  Committees, 
Board  representative  to  the  Illinois  Board  of  Higher  Education,  and  as  Chairman  of  this  Board 
from  1993  to  1995;  and 

WHEREAS,  Mr.  Murphy  has  through  these  years  provided  experienced  leadership  and  wise 
advice  to  the  members  of  this  Board  and  to  the  institutions  in  the  Regency  Universities  System; 

NOW  THEREFORE  BE  IT  RESOLVED  that  David  T.  Murphy  be  honored  and  hereby  noted 
for  his  many  contributions  to  the  Regency  System  and  to  the  State  of  Illinois. 

Approved  at  DeKalb  in  the  State  of  Illinois 
April  13,  1995 


RESOLUTION 

WHEREAS,  Carol  K.  Burns  has  been  a  member  of  the  Illinois  Board  of  Regents  since  her 
appointment  in  1977;  and 

WHEREAS,  Carol  K.  Burns  has  contributed  her  time  and  expertise  to  higher  education  in 
innumerable  ways  over  the  past  18  years,  including  serving  as  Chair  and  Vice  Chair  to  the 
Board  of  Regents,  chairing  and  serving  on  Board  Committees,  as  well  as  serving  on  the  Board 
of  Directors  of  the  National  Association  of  Governing  Boards  of  Universities  and  Colleges; 

NOW  THEREFORE  BE  IT  RESOLVED  that  the  Illinois  Board  of  Regents  hereby  honors 
Carol  K.  Burns  with  this  commendation  for  her  leadership  and  wisdom  on  the  many  issues 
which  came  before  the  Board  during  her  long  tenure  with  the  Board. 

Approved  at  DeKalb  in  the  State  of  Illinois 
April  13,  1995 
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RESOLUTION 

WHEREAS,  Roderick  T.  Groves  has  served  the  Illinois  Board  of  Regents  and  higher  education 
in  a  number  of  capacities  since  1965,  including:  Assistant  and  Associate  Professor  of  Political 
Science  at  Northern  Illinois  University,  1965-1971;  Director  of  the  Illinois  Office  of  Public 
Instruction,  Higher  Education  Section,  and  as  the  official  representative  of  the  Superintendent, 
a  voting  member  of  the  Board  of  Regents,  1971-1973;  Illinois  Board  of  Regents  Deputy 
Director  for  Academic  Affairs,  1973-1984;  Vice  Chancellor  for  Academic  Affairs,  1984-1986; 
Acting  Chancellor,  1986;  and  Chancellor,  1986-1995;  and 

WHEREAS,  Dr.  Groves  has  consistently  contributed  his  many  energies  in  support  of  faculty, 
staff  and  students;  and 

WHEREAS,  Dr.  Groves  has  always  had  a  strong  commitment  to  excellence  in  education  and 
has  demonstrated  that  commitment  through  his  service  and  his  outstanding  support  of  the 
Regency  Scholars  Awards  Program;  and 

WHEREAS,  Dr.  Groves  has  earned  the  highest  respect  from  his  colleagues  in  higher  education 
throughout  the  State  and  Nation; 

NOW  THEREFORE  BE  IT  RESOLVED  that  Dr.  Roderick  T.  Groves  be  honored  for  his  long 
and  dedicated  service,  and  that  he  be  given  this  Resolution  as  written  evidence  of  the 
appreciation  of  this  Board. 

Approved  at  DeKalb  in  the  State  of  Illinois 
April  13, 1995 


Regent  Masterson  moved  to  adopt  the  Resolutions  and  authorize  inscription  in  an  appropriate 
manner  for  presentation  at  a  later  meeting.  It  was  seconded  by  Regent  McKenzie.  The  motion 
carried. 

Chancellor  Matsler  said  Board  Counsel  had  prepared  a  Resolution  which  would  allow  the 
Board  Chair,  Chancellor,  or  another  designee,  to  perform  ministerial  acts  as  are  necessary  and 
proper  to  expedite,  facilitate  or  otherwise  assist  in  the  full  achievement  of  the  purposes  of 
Public  Act  89-4  and  any  subsequent  related  legislation.  Action  is  to  be  taken  at  the  May 
meeting. 

Board  Chair  Kasten  said  that  at  the  January  Board  of  Regents  meeting,  Chair  David  Murphy 
announced  that  the  Board  would  undertake  an  immediate  and  thorough  examination  of  CEO 
compensation.  The  Board  then  adopted  an  interim  policy  restricting  CEOs  of  the  Regency 
System  from  accepting  salary  supplements,  annuities  or  retirement  contributions  from  any 
source  other  than  the  Regency  System  without  the  prior  approval  of  the  Board.  On  February 
22,  Chair  Murphy  appointed  Regent  Barbara  Scheibling,  Regent  Joe  Ebbesen  and  Regent 
Kasten  as  members  of  the  Committee  along  with  Chancellor  Matsler,  General  Counsel  Ken 
Davidson  and  Board  Counsel  John  Swartz.  Chair  Kasten  said  the  Committee  hoped  to  make 
recommendations  that  would  address  both  the  Board  of  Regents  Policy  for  the  duration  of  the 
time  and  to  treat  long-term  considerations  that  could  be  used  by  any  governing  boards. 
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The  Chair  acknowledged  that  two  individuals  had  complied  with  Board  procedures  requesting 
to  address  the  Board  on  issues  regarding  the  termination  of  two  men's  sports  programs  by 
Illinois  State  University.  Kevin  Bellis,  ISU  Wrestling  Coach  and  Timothy  Carter,  Head 
Soccer  Coach  at  ISU,  were  allowed  to  speak  before  the  Board.  President  Wallace  said  that  it 
was  a  difficult  decision  that  was  arrived  at  only  after  a  great  deal  of  thought  and  attempts  to 
find  other  solutions. 

COMMITTEE  REPORTS 

Joint  University  Advisory  Committee 

Dr.  Wayne  Nelson,  Chair  of  JUAC,  presented  the  report.  He  thanked  Dr.  La  Tourette  and  his 
wife  for  a  reception  Wednesday  night.  JUAC  also  thanked  Dr.  Matsler  for  meeting  with  the 
group  during  lunch  and  congratulated  the  new  Chair  and  Vice  Chair. 

Regarding  Section  IV  of  the  Chancellor's  Report,  a  tentative  schedule  of  transition  activities, 
JUAC  commended  Dr.  Matsler  and  his  staff  for  the  preparation  of  the  schedule.  JUAC 
encouraged  the  Board  to  continue  to  monitor  and  follow  through  on  supporting  Central  Office 
staff  in  their  placement  as  the  process  goes  forward.  Secondly,  the  group  asked  to  be  involved 
in  the  Board  Joint  Review  Committee.  JUAC  also  noted  that  it  could  contribute  to  any 
discussion  regarding  the  dependent  waiver  policy.  Dr.  Nelsen  said  JUAC  suggested  that  the 
Board  identify  deficiencies  in  governance  in  August  or  September  rather  than  in  October. 
Finally,  JUAC  offered  its  services  in  both  planning  and  facilitating  the  activities  of  the  final 
Board  meeting  in  December. 

Academic  and  Student  Affairs  Committee 

Regent  Scheibling  reported  the  Committee,  with  assistance  from  the  Chancellor's  Office  and 
the  Universities,  had  a  thorough  discussion  of  academic  planning  issues.  She  briefly  reviewed 
those  and  then  moved  for  approval  of  the  1995  University  Academic  Plans.  It  was  seconded 
by  Student  Regent  McGrew  and  the  motion  carried. 

Regent  Scheibling  said  the  Committee  also  reviewed  a  report  on  graduation  rates  and  time  to 
degree  which  was  prepared  by  the  Chancellor's  Office  staff.  She  noted  highlights  of  that 
report. 

She  moved  for  approval  of  a  Minor  in  Coaching  for  NIU  and  a  Minor  in  Communications  for 
SSU.  It  was  seconded  by  Student  Regent  Fowler  and  the  motion  carried. 

Finance  and  Facilities  Committee 

In  the  absence  of  Regent  Shah,  Chair  of  the  Committee,  Board  Chair  Kasten  presented  the 
report.  He  noted  the  Committee  met  Wednesday  and  was  chaired  by  Regent  Shah  and  heard  an 
extensive  presentation  from  Student  Regent  Mersinger,  other  students  of  Illinois  State 
University,  as  well  as  President  Wallace  and  Dean  Goldfarb  all  relating  to  a  campus 
enhancement  initiative  at  ISU.  The  Committee  also  heard  an  update  on  the  NIU  multi-purpose 
arena  and  feasibility  study.  The  Committee  considered  and  recommended  to  the  Board 
approval  of  certain  transfers  on  each  of  the  campuses  within  the  two  percent  transfer  rule 
provided  that  the  NIU  transfer  be  amended  to  include  at  the  bottom  of  Page  5  under  the 
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transfer  to  column  the  sum  of  $100,000  for  social  security  so  that  it  matches  the  sum  of 
$600,000.  Finally,  the  Committee  received  and  approved  bid  results  and  recommended 
contract  approval  on  four  different  projects  at  ISU  and  NIU.  These  were  incorporated  into  and 
are  a  part  of  the  ISU  and  NIU  Presidents'  Reports. 

Student  Regent  McGrew  said  he  would  like  to  yield  his  time  to  Chris  Jenkins,  Student 
Government  President  at  ISU,  who  told  him  he  was  denied  an  opportunity  to  give  his  side  of 
the  story  regarding  the  ISU  enhancement  initiative.  Board  Chair  Kasten  said  he  was  unaware 
of  any  request  to  speak.  Student  Regent  Mersinger  said  she  informed  Mr.  Jenkins  of  the 
formal  process  to  speak  to  the  Board  and  he  should  have  followed  the  process.  After 
conferring  with  Board  Counsel,  Chair  Kasten  said  that  proper  procedure  is  not  to  allow 
yielding  to  a  non-Board  member  in  the  absence  of  approval  by  Board  action.  Student  Regent 
McGrew  moved  that  Mr.  Jenkins  be  allowed  to  speak.  Regent  Scheibling  seconded  the 
motion.  Regent  Siegel  suggested  that  Student  Regent  McGrew  read  the  letter  Mr.  Jenkins  had 
distributed  to  the  Board  on  Wednesday.  Student  Regent  McGrew  said  he  had  no  inclination  to 
do  so.  A  roll  call  vote  was  taken  to  permit  the  yielding  to  a  non-Board  member  for  a  period  of 
ten  minutes.  Regent  Ebbesen,  aye;  Mrs.  Masterson,  nay;  Ms  McKenzie,  nay;  Mrs.  Scheibling, 
aye;  Mr.  Siegel,  nay;  Mr.  Sulaski,  aye;  Ms.  Winter,  nay;  Mr.  Fowler,  aye;  Mr.  McGrew,  aye; 
Ms.  Mersinger,  nay.  The  vote  was  4  nays,  3  ayes.  The  motion  failed. 

CHANCELLOR'S  REPORT  NO.  93 

Section  I  -  Legislative  Report 

Chancellor  Matsler  reported  that  the  System  will  present  its  budget  to  the  Senate 
Appropriations  Committee  on  April  18th.  He  asked  Phil  Adams  of  his  staff  to  comment.  Mr. 
Adams  noted  several  significant  bills  pertaining  to  the  Board  of  Regents  that  were  being 
considered  in  the  Legislature. 

Section  II  -  Requested  FY1995  Transfers 

Chancellor  Matsler  said  Section  II  includes  a  request  for  transfers  of  line  items  for  the  three 
institutions. 

Regent  Sulaski  moved  for  approval  of  the  transfers,  and  it  was  seconded  by  Regent  McKenzie. 
The  motion  carried. 

Section  HI  -  Proposal  for  Amending  Board  of  Regents  Regulations  Pertaining  to  Vacation 
Accrual  Rates 

Chancellor  Matsler  said  the  section  deals  with  a  proposal  for  amending  the  Board  of  Regents 
Regulations  Pertaining  to  Vacation  Accrual  Rates  for  certain  employees.  This  proposal  would 
equalize  the  maximum  vacation  accrual  level  between  administrative  and  professional 
employees  and  exempt  civil  service  staff  by  modifying  the  language  contained  in  Section  II  of 
the  Board  Regulations  to  state  that  vacation  days  may  be  accumulated  to  an  amount  equal  to 
56. 

Regent  Ebbesen  moved  for  approval  of  amending  the  Regulations  and  it  was  seconded  by 
Regent  Scheibling.  The  question  before  the  Board  was  called,  and  the  motion  carried. 
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Section  IV  -  Tentative  Schedule  of  Transition  Activities 

Chancellor  Matsler  said  the  item  sets  a  tentative  schedule  for  the  System's  transition  activities 
over  the  next  few  months.  He  highlighted  various  aspects  of  the  report  and  noted  the  schedule 
could  be  adjusted  as  needed.  Regent  Winter  asked  that  the  Chancellor  keep  the  Board  apprised 
of  job  placement  efforts  on  the  part  of  Chancellor  Office  Staff.  The  Chancellor  said  he  would 
keep  the  Board  informed  as  much  as  possible. 

Section  V  -  1995  University  Academic  Plans 

Chancellor  Matsler  noted  that  the  Academic  Plans  had  been  approved  earlier  in  the  meeting 
under  the  Academic  and  Student  Affairs  Committee. 

Section  VI  -  Program  Matters 

Chancellor  Matsler  reported  that  the  Program  Matters,  a  Minor  in  Coaching  at  Northern 
Illinois  University  and  a  Minor  in  Communication  at  Sangamon  State  University  also  had  been 
approved  earlier  in  the  meeting  under  the  Academic  and  Student  Affairs  Committee. 

Section  VII  -  Report  on  Six-Year  Graduation  Rates  and  Time  to  Degree  of  Freshman  Cohorts 

Chancellor  Matsler  said  Regent  Scheibling  had  reported  on  the  item  under  the  Academic  and 
Student  Affairs  Committee.  He  added  that  through  the  years,  the  BOR  had  done  quite  a  lot  in 
academic  planning  and  program  review.  The  five-year  review,  which  was  started  by  Dr.  Rod 
Groves  of  the  Board  of  Regents,  has  since  been  adopted  to  a  certain  extent  by  the  IBHE. 

Board  Chair  Kasten  commended  the  Chancellor's  Office  staff  for  the  work  on  the  reports. 

UNIVERSITY  REPORTS 

Northern  Illinois  University  -  President's  Report 

President  La  Tourette  distributed  articles  on  the  construction  both  on  and  off  campus  at  NIU. 

He  noted  that  the  University  is  requesting  approval  of  the  appointment  of  Dr.  Rosalie  Hewitt 
as  the  Associate  Provost.  She  had  been  acting  in  that  position  and  after  a  search,  President 
LaTourette  recommended  the  appointment.  Also  to  be  included  in  the  Report  was  information 
on  the  bids  for  Huskie  Stadium.  He  said  the  Finance  and  Facilities  Committee  considered  an 
addendum  which  recorded  the  bids  that  were  received.  The  project  was  well  within  budget. 

A  motion  to  approve  the  Northern  Illinois  University  President's  Report,  as  amended,  was 
made  by  Regent  Siegel  and  seconded  by  Regent  Sulaski.  The  motion  carried. 

Illinois  State  University  -  President's  Report 

President  Wallace  briefly  reported  on  bids  for  the  replacement  of  risers  in  Atkin  and  Colby 
Halls,  the  asbestos  abatement  in  Feeney  Dining  Hall,  and  Feeney  Dining  Center  Remodeling. 
He  noted  that  with  regard  to  the  facilities  enhancement  program,  he  was  simply  asking  the 


65 


Board  for  conceptual  approval.  Further  approval  of  the  project  would  be  needed  by  the  Board 
as  the  project  moved  along. 

Regent  Siegel  moved  to  approve  the  Illinois  State  University  President's  Report,  as  amended, 
and  it  was  seconded  by  Regent  Fowler. 

Student  Regent  McGrew  said  he  was  aware  the  ISU  enhancement  project  would  cost  $62 
million  and  a  lot  would  be  coming  from  student  fees  and  tuition.  He  said  there  was  no 
consensus  about  the  project  from  students  and  asked  that  Chris  Jenkins  of  ISU  speak  on  the 
issue  for  five  minutes.  Student  Regent  Fowler  seconded  the  motion.  Regent  Siegel  referred 
Board  members  to  the  Board  of  Regents  Bylaws.  Article  1,  Section-  5.,  which  dealt  with 
appearances  before  the  Board  and  the  proper  method  of  appearing  before  the  Board.  "I  do 
think  it  is  important  that  the  students  be  heard  and  I  do  think  it  is  important  that  both  sides  of 
all  issues  be  heard,  but  I  think  it  is  important  also  to  follow  the  processes  and  procedures 
which  are  in  place,"  said  Regent  Siegel.  Student  Regent  Mersinger  said  she  told  Mr.  Jenkins 
on  Saturday  of  the  proper  procedure  of  speaking  to  the  Board.  She  said  Mr.  Jenkins  told  her 
he  "didn't  have  time"  to  follow  proper  procedure. 

The  question  before  the  Board  was  called.  By  voice  vote,  the  motion  carried  to  allow  Mr. 
Jenkins  to  address  the  Board  for  five  minutes. 

Mr.  Jenkins  addressed  the  Board  and  discussed  concerns  associated  with  the  enhancement 
project.  He  ended  by  asking  the  Board  to  consider  not  only  the  consequences  of  the  $80  fee 
increase  on  students  but  the  cumulative  effect  of  fees  and  tuition  which  had  been  rising  at  a  rate 
higher  than  inflation. 

Board  Chair  Kasten  thanked  Mr.  Jenkins  for  his  comments. 

The  question  before  the  Board  was  called.  Board  Chair  Kasten  asked  for  a  vote  to  approve  the 
ISU  President's  Report,  including  the  Campus  Facilities  Enhancement  Program.  Regent 
Winter  noted  that  the  item  would  be  a  conceptual  approval,  not  a  project  approval.  It  would 
have  to  come  back  to  the  Board  for  any  project  approval  and  for  financing. 

The  motion  carried  unanimously. 


66 


Sangamon  State  University  -  President's  Report 

President  Lynn  thanked  Chancellor  Matsler  and  Board  Chair  Kasten  for  excusing  her  from  the 
Wednesday  session  so  that  she  could  attend  a  meeting  of  the  University  of  Illinois  Board  of 
Trustees  in  Chicago.  She  welcomed  Regents  Siegel  and  Winter.  President  Lynn  announced 
that  the  SSU  graduation  will  be  May  13,  with  Thomas  Mann  as  the  featured  speaker.  She  also 
announced  that  the  Clinical  Laboratory  Science  Program  received  full  accreditation  for  seven 
years  and  all  comments  from  the  outside  accrediting  team  were  very  laudatory. 

Regent  McKenzie  moved  for  approval  of  the  Sangamon  State  University  President's  Report, 
and  it  was  seconded  by  Regent  Winter.  The  motion  carried. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  Regent  Siegel  moved  that  the 
meeting  be  adjourned,  and  it  was  seconded  by  Regent  Sulaski.  The  motion  carried.  The  next 
regularly  scheduled  meeting  of  the  Board  of  Regents  will  be  held  on  May  17-18,  1995,  at  the 
Hilton  Hotel,  Springfield,  Illinois. 

Carl  E.  Kasten 
Board  Chair 

Franklin  G.  Matsler 
Secretary 
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MINUTES 

Hilton  Hotel,  Prairie  Room,  Springfield,  Illinois 
May  17-18,  1995 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  4:15  p.m.  in  Vista  2  of 
the  Hilton  Hotel,  Springfield,  Illinois,  on  Wednesday,  May  17,  1995.  Board  Chair  Carl  E. 
Kasten  presided.  The  meeting  was  called  to  order,  roll  was  taken  and  the  following  Board 
members  were  present: 

Joseph  B.  Ebbesen  Barbara  Scheibling 

Willie  Fowler  Niranjan  Shah 

Nancy  Masterson  Myron  Siegel 

Patricia  McKenzie  William  Sulaski 

Amy  Mersinger  Gretchen  Winter 

Carl  E.  Kasten,  Board  Chair 

Not  present  for  the  meeting  were:  Regents  McGrew  and  Myles. 

Upon  a  motion  duly  made  and  seconded,  the  Board  recessed  to  convene  in  Executive  Session 
to  consider:  property  and  personnel  matters  at  ISU,  property  and  personnel  matters  at  NIU,  a 
personnel  matter  dealing  with  the  Chancellor's  Office,  and  Board  Counsel  legal  matters. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday,  May  18,  1995,  in  the 
Prairie  Room  of  the  Hilton  Hotel,  Springfield,  Illinois.  Board  Chair  Carl  E.  Kasten  presided. 
The  meeting  was  called  to  order,  roll  was  taken  and  the  following  Board  members  were 
present: 

Joseph  B.  Ebbesen  Amy  Mersinger 

Willie  Fowler  Barbara  Scheibling 

Nancy  Masterson  Myron  Siegel 

Patricia  McKenzie  Gretchen  Winter 

Board  Chair,  Carl  E.  Kasten 

Not  present  for  the  meeting  were:  Regents  McGrew,  Myles,  Shah  and  Sulaski. 

Also  present  were: 

Dr.  Franklin  G.  Matsler,  Chancellor,  Regency  Universities  System 
Dr.  John  La  Tourette,  President,  Northern  Illinois  University 
Dr.  Naomi  Lynn,  President,  Sangamon  State  University 
Dr.  Thomas  Wallace,  President,  Illinois  State  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and  Chancellor's  Office; 
Board  Counsel  Carol  Posegate;  and  representatives  of  the  student  bodies  and  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:  (ISU)  Dr.  Wayne  Nelsen,  Dr. 
Leonard  Schmaltz,  Dr.  Paul  Borg,  Ms.  Alexa  Giacomini,  Mr.  Leon  Toepke,  Dr.  Larry  Quane; 
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(NIU)  Dr.  James  King,  Dr.  Curtiss  Behrens,  Mr.  Dave  Artabasy,  Mr.  Gordon  Dorn,  Dr. 
Robert  Suchner,  Ms.  Joan  Greening;  (SSU)  Dr.  Baker  Siddiquee,  Mr.  John  Holtz,  Mr.  Dennis 
Frueh,  Mr.  Brian  Cross,  Ms.  Jackie  Wright. 

AGENDA  APPROVAL 

Board  Chair  Kasten  asked  for  approval  of  the  Agenda  with  the  addition  of:  under  Board  Chair 
items,  the  receipt  of  the  CEO  Compensation  Report  and  in  the  Chancellor's  Report,  two 
collective  bargaining  agreements.  A  motion  to  approve  the  Agenda,  as  amended,  was  made  by 
Regent  Ebbesen  and  seconded  by  Regent  Masterson.  The  motion  carried. 

Before  proceeding  to  the  Minutes,  Regent  Kasten  acknowledged  the  presence  of  former  Regent 
L.  Milton  McClure  in  the  audience. 

MINUTES  OF  APRIL  12-13,  1995  MEETING 

Board  Chair  Kasten  asked  if  there  were  any  additions,  deletions  or  corrections  to  the  Minutes. 
There  being  none,  upon  a  motion  by  Regent  Ebbesen  and  a  second  by  Regent  McKenzie,  the 
Minutes  were. unanimously  approved  as  submitted. 

BOARD  CHAIR  ITEMS 

Board  Chair  Kasten  thanked  Chancellor  Frank  Matsler  for  the  dinner  reception  Wednesday 
evening.  He  also  thanked  all  of  the  former  Regents  and  former  SSU  founders  for  participating 
in  the  Wednesday  night  program  which  honored  Sangamon  State.  President  Lynn  also  thanked 
the  Chancellor  and  said,  It  was  very  gracious  and  very  kind  of  you  to  plan  that  evening." 

Board  Chair  Kasten  noted  that  on  Wednesday,  the  Board  met  in  Executive  Session  and 
discussed  property  and  personnel  matters  at  Illinois  State  University,  personnel  and  property 
matters  at  Northern  Illinois  University,  a  personnel  matter  dealing  with  the  Chancellor's 
Office,  and  Board  Counsel  legal  matters.  He  proceeded  to  resolve  the  matters  brought  up  in 
Executive  Session  that  required  public  votes.  He  entertained  a  motion  that  the  Board  approve 
the  purchase  of  property  identified  as  70S  North  Main  Street,  Normal,  Illinois,  for  a  total 
purchase  price  of  $80,000.  It  was  so  moved  by  Regent  Siegel  and  seconded  by  Regent  Winter. 
The  motion  carried.  The  Board  Chair  also  entertained  a  motion  to  acquiesce  in  a  settlement 
reached  between  complainants  Jackie  Jackson,  Patricia  Langley,  et.al.  in  response  to  Durward 
Long  in  two  matters  pending  before  the  Human  Rights  Commission.  Regent  Siegel  so  moved 
and  it  was  seconded  by  Regent  Ebbesen.  The  motion  carried. 

Regent  Ebbesen  moved  for  approval  of  an  agreement  between  the  Board  and  Dr.  Charles 
Morris,  Vice  Chancellor  for  Academic  Affairs.  It  'was  seconded  by  Regent  Masterson. 
Chancellor  Matsler  said  the  agreement  with  Dr.  Morris  states  that  he  may  retire  in  December 
and  will  no  longer  be  employed  by  the  universities  or  the  universities'  system.  The  System 
will  purchase  two  years  of  annuity  for  him.  Dr.  Morris  agreed  to  relinquish  all  rights  to 
tenure  December  31.  The  motion  carried. 

Board  Chair  Kasten  acknowledged  the  service  of  JUAC  members  and  thanked  them  for  their 
continued  input  on  Board  matters.  Resolutions  were  given  to:  Dr.  Wayne  Nelson,  Chair;  Dr. 
Larry  Quane,  Dr.  Paul  Borg,  Dr.  Leonard  Schmaltz,  Dr.  Curtiss  Behrens,   Mr.  David 
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Artabasy,  Ms.  Alexa  Giacomini,  Ms.  Joan  Greening,  Dr.  James  King,  Mr.  John  Holtz,  Mr. 
Dennis  Frueh,  Mr.  John  David  Allen,  Mr.  Brian  Cross,  Dr.  Baker  Siddiquee,  and  Ms.  Jackie 
Wright. 

Chair  Kasten  also  recognized  the  efforts  of  the  three  Student  Regents,  Willie  Fowler,  Miles 
McGrew  and  Amy  Mersinger.  They  also  were  given  Resolutions  in  honor  of  their  service 
which  read: 

WHEREAS,  Willie  Fowler  was  selected  by  his  constituents  at  Northern  Illinois  University  to 
represent  their  interests  as  a  member  of  the  Board  of  Regents  of  the  State  of  Illinois;  and 

WHEREAS,  Willie  Fowler  ably  discharged  that  responsibility  while  at  the  same  time  keeping 
in  mind  the  interests  of  all  of  the  people  of  the  State  and  the  well-being  of  the  entire  Regency 
Universities  System;  now  therefore  be  it 

RESOLVED  that  the  Board  of  Regents  expresses  its  sincere  appreciation  to  Willie  Fowler  for 
his  service  on  the  Board  and  its  hope  for  his  success  in  all  future  endeavors. 

Dated  at  Springfield,  Illinois  this  18th  day  of  May,  199S. 

Chair  Kasten  acknowledged  the  preparation  and  receipt  of  the  Report  of  the  CEO 
Compensation  Committee. 

Report  of  Committee 

As  you  know,  the  Board  at  its  January  19th  meeting  addressed  the  issue  of  foundation  salary 
supplements  to  university  presidents  by  then  adopting  an  interim  policy  restricting  CEO's  of 
the  Regency  System  from  accepting  any  salary  supplements,  annuities  or  retirement 
contributions  from  any  source  other  than  the  Regency  System  without  prior  approval  from  this 
governing  Board.  On  February  22nd,  Chairperson  Murphy  appointed  a  committee  consisting 
of  Regents  Kasten,  Scheibling  and  Ebbesen  to  suggest  for  Board  consideration  specific 
guidelines  regarding  salary  supplements  of  presidents.  We  have  been  aided  by  attorneys  Ken 
Davidson,  John  Swartz  and  Carol  Posegate. 

Board  Chair  Kasten  said  the  committee  recommends  to  the  Board  that  for  the  duration  of  the 
Board  of  Regents'  existence,  i.e.  through  December  31,  1995,  the  interim  policy  adopted  in 
January  should  stand  as  this  Board's  permanent  policy  and  that  the  following  specific 
Guidelines  should  be  adopted  by  the  Board: 

Guidelines  for  University  President  Compensation  and  Disclosure 

As  the  statutory  employer  of  all  employees  in  the  Regency  Universities  System,  including  its 
university  Presidents,  the  Board  of  Regents  is  empowered  to  establish  appropriate  standards  for 
sources  of  compensation  of  its  Presidents. 


I.  General 
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For  university  Presidents,  the  source  of  compensation  for  the  broad  duties  performed  as  a 
President  is  the  salary  and  benefit  package  authorized  by  the  Board  of  Regents.  The  position 
of  President  of  a  Regency  University  is  a  full-time  position  encompassing  duties  and 
responsibilities  of  the  highest  public  trust  and  magnitude.  The  President  is  provided  a  house, 
vehicle,  staff,  office  amenities,  and  salary  and  benefits  in  carrying  out  those  duties.  No  other 
direct  or  indirect  compensation,  gratuities,  honoraria  or  annuity  arrangements  associated  with 
performance  of  such  duties  will  be  permitted  except  with  the  formal  approval  of  the  Board  of 
Regents  and  recorded  in  the  Minutes  of  the  Board's  meeting.  The  Board  shall  not  approve  the 
receipt  of  any  compensation  or  remuneration,  honoraria,  gratuities  or  anything  of  value  without 
clear  and  convincing  evidence  that  the  source  is  unrelated  to  the  operation  and  business  of  the 
university  or  that  the  amount  of  value  thereof  is  not  related  to  the  award  or  grant  of  any 
business  or  favor  by  or  from  the  university  and  does  not  constitute  a  conflict  of  interest  or 
present  the  appearance  of  one. 

II.         Disclosure  -  Supplemental  Filing  of  Statements  Required  by  State  Law  or  Executive 
Order 

Where  university  Presidents  are  required  to  file  economic  disclosure  statements  in  conformity 
with  applicable  state  law  or  executive  order,  a  duplicate  of  such  filings  will  be  filed  with  the 
Chairman  of  the  Board  of  Regents  at  the  time  of  their  filing  with  the  state  agency.  The  Board 
may  request  such  further  and  additional  disclosures  as  it  may  deem  necessary  or  prudent. 

Salary  Supplements  at  Other  Institutions 

As  part  of  our  effort,  we  have  reviewed  procedure  regarding  salary  supplements  from 
foundations  at  other  institutions.  We  make  available  this  information  for  the  consideration,  use 
or  non-use  of  the  successor  Boards. 

Because  obtaining  and  retaining  strong  presidents  is  important  to  every  university  and  because 
public  resources  are  often  scarce  for  that  funding,  salary  supplements  from  institution's 
foundations  have  been  used  from  time  to  time  by  various  universities  across  the  country. 

Members  of  foundations  give  much  of  their  time  and  talent  to  provide  important  support  for 
many  aspects  of  their  university's  programs,  teaching,  research  and  scholarship.  They  provide 
valuable  service  to  their  university  and  its  community. 

The  relationship  between  foundations  and  the  universities  they  help  support  is  not  a  simple 
one,  having  been  the  subject  of  comment,  discussion,  legislation  and  litigation  around  the 
country  and  involving  legislatures,  governors,  attorney  generals,  and  to  be  sure,  governing 
boards  and  administrators. 

Among  various  models*  used  are  the  following: 

A.  Within  the  State  of  Illinois,  the  University  of  Illinois  Foundation,  with  the 
approval  of  the  University's  Board  of  Trustees,  has  in  the  past  provided  the  University 
President  with  an  annuity.  The  Foundation  purchased  and  owned  the  annuity  that  pays  benefits 
to  the  President  at  retirement.  Although  this  practice  has  been  in  effect  for  approximately  ten 
years,  the  University  of  Illinois  governing  board  has  in  1995  changed  from  this  format  for 
future  Presidents  in  favor  of  raising  the  salary  for  the  position.   In  this  circumstance,  the  next 

71 


U.  Of  I.  President's  annual  salary  will  be  $225,000  instead  of  the  prior  salary  rate  of 
$189,000,  and  retirement  annuity  benefits  for  the  President  will  no  longer  be  provided  by  the 
Foundation. 

B.  The  governing  board  approves  the  President's  salary  and  then  allocates  a  part 
of  its  amount  from  general  resource  funds  available  to  the  university  and  then  asks  the 
Foundation  for  the  additional  amount.  The  transfer  of  additional  funds  is  publicly  confirmed 
and  the  offer  to  the  President  for  employment  or  retention  is  made.  States  such  as  South 
Carolina  and  Oregon  use  this  method. 

C.  The  Legislature  sets  the  salaries  of  the  university  Presidents  and  authorizes  the 
use  of  private  funds  from  the  Foundation  to  achieve  the  desired  salary  level.  The  Legislature, 
in  effect,  acts  as  the  governing  board.  This  form  is  used  in  Texas. 

D.  The  state  provides  a  basic  level  of  compensation  for  university  Presidents.  The 
governing  board  suggests  to  the  Foundation  a  certain  level  of  salary  supplement.  After  all 
sources  of  income  are  gathered,  the  amount  is  presented  to  the  Governor  for  his  approval.  In 
Virginia,  for  example,  the  Governor's  Office  ultimately  determines  total  salaries. 

E.  The  Foundations  pay  the  Presidents  directly.  The  Presidents  are  officers  of  the 
Foundation  and  receive  a  salary.  This  is  the  situation  in  Indiana. 

It  would  appear  that  in  Illinois,  until  any  legislative  change  occurs,  the  current  Board  policy 
and  options  A  and  B  are  the  only  options  now  available. 

May  16,  1995 

Respectfully  submitted:  Carl  Kasten,  Joseph  Ebbesen,  and  Barbara  Scheibling 

*The  models  are  admittedly  more  intricate  than  can  be  here  fully  recited.  We  have  listed  the 
models  for  the  most  basic  illustrative  purposes  only. 

Regent  Ebbesen  moved  that  the  Report  be  approved  as  presented.  It  was  seconded  by  Regent 
Scheibling. 

Regent  Masterson  said  compensation  for  the  CEOs  is  an  extremely  important  issue  and  asked 
that  an  amendment  to  the  Report  be  accepted  which  would  require  the  Presidents  of  the 
Regency  System  to  disclose  to  the  BOR  any  monetary  supplements  to  their  salary,  with  the 
disclosure  beginning  at  the  present  Board  meeting  and  lasting  through  the  duration  of  the 
Board's  existence.  It  was  seconded  by  Student  Regent  Fowler. 

Regent  Siegel  said  he  was  not  sure  that  the  resolution  or  the  amendment  completely  addressed 
all  the  potential  problems.  Student  Regent  Fowler  agreed  and  noted  that  at  some  point,  the 
Board  needs  to  pay  the  CEOs  a  better  salary. 

The  Chair  asked  for  a  vote  on  the  amendment.  The  amendment  was  rejected.  Regent  Siegel 
motioned  that  the  resolution  be  tabled  until  the  July  meeting  so  it  could  be  further  discussed. 
The  motion  was  seconded  by  Regent  Winter.  A  vote  was  taken:  Regent  Ebbesen  nay,  Regent 
Masterson  nay,  Regent  McKenzie  aye,  Regent  Scheibling  aye,  Regent  Siegel  aye.  Regent 
Winter  aye,  Student  Regent  Fowler  aye,  and  Ms.  Mersinger  aye.  The  Report  was  deemed 
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delivered  to  the  Board  but  the  particular  guideline  and  the  language  of  that  guideline  was  tabled 
pending  further  review.  Board  Chair  Kasten  referred  the  item  to  the  Personnel  and  Operations 
Committee. 

Regent  Ebbesen  noted  that  Chair  Kasten  had  requested  from  NIU  a  communication  or  a 
response  regarding  the  relationship  between  the  NIU  Foundation  and  the  BOR.  Board  Chair 
Kasten  said  what  he  requested  of  both  campuses  having  active  foundations  was  an  assurance 
that  there  were  no  payments  being  made  or  salary  supplements  that  contravened  the  January 
guideline.  Chair  Kasten  said  he  had  received  those  assurances.  Regent  Ebbesen  said  each 
Board  member  got  a  copy  of  the  letter  and  also  a  copy  of  a  letter  that  went  from  the  President 
of  the  Foundation  at  NIU  to  the  Editor  of  the  Northern  Star.  He  read: 

In  response  to  a  request  from  Board  Chairman  Kasten  for  the  administration  at  NIU  to  describe 
the  relationship  between  the  NIU  Foundation  and  the  Board  of  Regents,  each  Regent  received  a 
letter  from  Tom  Mitchell  dated  May  11th,  1922. 

This  letter  was  accompanied  by  a  copy  of  a  November  21st,  1924  letter  from  Foundation 
President  Stephen  Horvath  to  Mr.  Brian  Slupski,  Editor  of  the  Northern  Star  newspaper. 

Mr.  Mitchell's  letter  indicates  that  the  communication  from  Dr.  Horvath  to  Mr.  Slupski  defines 
the  public  nature  of  the  NIU  Foundation  and  its  role  in  supporting  NIU. 

Mr.  Mitchell's  letter  also  states,  finally,  contrary  to  one  published  story,  the  letter  indicates 
that  the  Foundation  approached  the  President  for  a  long-term  commitment  to  the  University's 
centennial  campaign  and  celebration  and  was  willing  to  consider  extra  compensation  for  this 
commitment,  if  it  were  appropriately  supported  by  the  Board  of  Regents.  The  approach  was 
initiated  by  the  Foundation  and  not  the  President." 

The  issue  has  never  been  which  party  approached  the  other. 

The  issue  is  that  the  Minutes  of  the  August  31st,  1924  Foundation  Executive  Committee 
meeting  clearly  state  *Dr.  Horvath  reported  he  recently  met  with  the  NIU  President  to 
determine  his  commitment  to  the  University  Foundation  in  the  coming  years. 

This  follows  a  year  old... September,  1921  unanimously  agreed... Board  direction  to  the  NIU 
President  that  he  discontinue  any  and  all  discussion  with  the  NIU  Foundation  for  a  $132,000 
lump  sum  payment  by  the  Foundation  in  his  behalf  for  1 1  years  of  pension  credit  he  had  not 
purchased. 

The  BOR's  direction  to  the  President  followed  research  and  advice  by  BOR  legal  counsel  that 
such  a  transaction  was  or  wasn't  legal... it  certainly  represented  a  conflict  of  interest.  The 
President's... non-sanctioned... discussions  with  the  Foundation's  Executive  Committee  was 
rationalized... (ex-post-facto)... by  the  Foundation... indicating  that  the  President's  salary  was 
too  low,  that  the  President  agreed  with  the  Foundation  to  stay  at  the  University  another  five 
years  and  the  $132,000  lump-sum  payment  represented  the  President's  future  efforts  in  raising 
money  for  the  University.  None  of  this  rationale  falls  within  the  purview  of  the  NIU 
Foundation. 
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•  Presidents  of  Regency  Universities  are  appointed  and  serve  at  the  pleasure  of 
the  Board. 

•  The  Board  of  Regents,  not  a  foundation,  sets  the  salary  of  all  its  chief 
executive  officers. 

•  The  responsibility  of  raising  money  for  the  institution  is  part  of  the  President's 
job  description. 

Regent  Ebbesen  said,  In  my  opinion,  neither  Mr.  Mitchell's  nor  Dr.  Horvath's  letters,  which 
are  held  forth  as  an  official  response  to  a  request  from  the  Board  Chairman,  fail  to  address  the 
issue  in  its  entirety.  The  issue  is  insubordination.  My  effort  is  to  have  the  Board's  official 
records  manifest,  for  the  Board  itself  and  the  public,  what  I  believe  to  be  an  accurate  and 
factual  picture  of  what  transpired." 

Board  Chair  Kasten  said  Regent  Ebbesen's  comments  would  be  noted  for  the  record. 

COMMITTEE  REPORTS 

Board  of  Higher  Education 

Board  Chair  Kasten  reported  on  the  IBHE  meeting  held  at  SIU-Edwardsville  on  May  2,  1995 
and  reviewed  various  items  that  were  discussed. 

Before  proceeding  to  the  next  Committee  report,  Chair  Kasten  recognized  former  Board  Chair 
David  Murphy  who  was  in  the  audience. 

Joint  University  Advisory  Committee 

Dr.  Wayne  Nelsen  thanked  Dr.  Matsler  for  the  Wednesday  night  reception.  JUAC  wished  the 
best  for  SSU  and  all  of  its  faculty,  staff  and  students.  JUAC  also  thanked  the  Board  staff  for 
their  participation  in  JUAC  operations  over  the  past  years.  Regarding  the  tuition  employee 
benefit  program  extension,  Dr.  Nelsen  said  JUAC  was  very  supportive  of  the  extension.  He 
noted  that  JUAC  continued  to  express  its  interest  in  the  formation  of  the  Joint  Board  Transition 
Committee  and  the  role  that  it  can  play  on  that  Committee  in  aiding  in  a  smooth  and  positive 
transition  to  the  new  Board.   Board  Chair  Kasten  thanked  Dr.  Nelsen  for  his  comments. 

Chair  Kasten  recognized  Professor  Robert  Suchner  of  JUAC  who  had  earlier  sent  Board 
members  a  memorandum.  Dr.  Suchner  emphasized  that  he  was  speaking  only  as  a  member  of 
JUAC  and  not  speaking  for  JUAC. 

Dr.  Suchner  said  he  believes  the  Board  should  publicly  explain  some  of  its  decisions  because  it 
currently  seems  as  though  people  who  address  the  board  on  issues  are  ignored.  He  specifically 
referred  to  comments  made  by  two  faculty  members  from  Illinois  State  who  had  addressed  the 
Board  in  April  and  he  noted  the  Board's  lack  of  response  to  their  comments.  Dr.  Suchner  also 
asked  that  the  BOR  Minutes  be  more  reflective  of  actual  Board  meeting  discussions.  (See 
Appendix  for  the  statement  made  by  Dr.  Suchner.) 
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Regent  Ebbesen  said  the  Board  deals  in  policy  and  long-range  planning  and  it  was  his 
understanding  that  the  particular  topic  of  discussion  by  the  two  Illinois  State  coaches  was  an 
administrative  decision.  That  was  why  he  had  no  reaction. 

Board  Chair  Kasten  thanked  Dr.  Suchner  for  his  comments  and  said  that  at  times  perhaps  the 
Board  could  give  a  more  detailed  explanation  of  its  votes.  He  noted  that  although  the  subject 
matter  was  not  on  the  agenda,  Chair  Kasten  allowed  the  people  to  make  statements  to  the 
Board.  He  also  noted  that  the  speakers  far  exceeded  the  time  that  was  allotted  to  them.  1  do 
not  intend  to  be  one  who  restricts  access  to  ideas, "said  the  Chair. 

Regent  Winter  asked  what  the  general  procedure  was  with  respect  to  written  documents  that 
are  submitted  to  the  Board.  Chancellor  Matsler  said  written  documents  are  on  file  and  are  put 
into  the  Minutes  if  there  is  a  request  to  have  them.  He  said  he  is  not  able  to  write  into  the 
Minutes  a  lS-minute  speech  and  the  office  has  the  policy  of  not  including  those  in  the  Minutes. 
However,  if  there  is  a  reasonable  request  that  a  very  short  statement  be  included  in  the  Minutes 
then  it  is.  Regent  Ebbesen  noted  that  whenever  he  had  asked  that  something  appear  in  the 
Minutes,  then  he  provided  the  Chancellor's  office  with  a  copy  of  it  and  the  item  had  always 
appeared  as  he  requested.  Regent  Winter  clarified  that  if  a  Board  member  requests  that  written 
materials  be  included  in  the  Minutes  then  it  is  done  so.  Chancellor  Matsler  said  that  was 
correct. 

Academic  and  Student  Affairs 

Regent  Scheibling  said  there  was  some  discussion  of  the  Report  of  the  Committee  to  Assess  the 
President  of  ISU.  The  Committee  also  reviewed  the  faculty  profile  report  in  the  Chancellor's 
Report  and  considered  a  request  by  NIU  to  offer  a  graduate  Concentration  in  Higher  Education 
and  an  undergraduate  Minor  in  Finance. 

Finance  and  Facilities  Committee 

Regent  Ebbesen  said  he  was  asked  by  Regent  Shah  to  give  the  Committee  Report  since  Regent 
Shah  was  not  able  to  attend  the  Board  meeting.  Regent  Ebbesen  noted  that  the  Committee 
meeting  was  chaired  by  Regent  Shah  with  Committee  members  Ebbesen,  Siegel  and  Winter  in 
attendance;  also  present  were  Board  members  Fowler,  Kasten,  Masterson,  Mersinger, 
McKenzie  and  Sulaski.  The  Committee's  agenda  contained  five  items  which  the  Committee 
reviewed  as  follows: 

1.  NIU  Multi-Purpose  Arena  Feasibility  Report 

At  its  September  1994  meeting,  the  Board  requested  the  university  undertake  a  feasibility  study 
of  a  proposed  multi-purpose  arena  and,  subsequently,  the  university  engaged  the  services  of 
Peat  Marwick  to  serve  as  consultants  to  conduct  the  study.  A  representative  of  Peat  Marwick 
was  present  at  the  Committee  meeting  and  presented  the  Committee  with  the  results  of  their 
study.  The  highlights  of  the  conclusions  and  recommendations  are  contained  in  the  Executive 
Summary  of  the  extensive  report  which  each  Board  member  has  been  provided  by  President  La 
Tourette. 
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Most  of  the  Board  members  in  attendance  at  the  Committee  meeting  expressed  strong  support 
for  the  Report's  principal  conclusion  of  the  desirability  and  need  for  NIU  to  have  a  10  000 
seat,  multi-purpose  arena  on  campus. 

There  was  extensive  discussion  with  Board  members  requesting  the  consultant  to  provide  the 
Board  and  the  university  with  supplemental  information  to  the  Report  prior  to  the  July  Board 
meeting.  Primarily,  the  requested  additional  information  was  in  the  area  of  further  and  more 
refined  market  analysis  along  with  a  listing  of  funding  options  which  could  address  the 
$300,000-$500,000  projected  operating  budget  deficiency  highlighted  in  the  Report. 
Following  key  exchanges  between  the  consultant  and  Regents  Shah,  Siegel  and  Masterson,  it 
was  agreed  that  the  precise  character  of  the  supplemental  section  would  be  communicated  to 
Peat  Marwick  in  writing  on  behalf  of  the  Committee. 

President  La  Tourette  stated  that  the  Report  provided  the  university  with  valuable  information 
and  clearly  indicated  the  need  for  a  multi-purpose  facility  at  NIU.  The  President  also  indicated 
that  the  challenge  ahead  is  to  deal  with  the  operating  budget  deficiency  and  explore  joint 
partnerships  with  the  City  of  DeKalb,  a  major  developer,  and  a  hotel  chain  in  joint  venturing 
the  undertaking.  The  President  stated  that  they  would  take  the  additional  information  to  be 
supplied  by  Peat  Marwick  and  utilize  the  next  several  months  over  the  summer  to  devise  a 
strategic  plan  for  the  acquisition  of  this  facility  and  present  it  to  the  Board  at  its  Fall  1995 
meeting. 

2.  FY  1996  Appropriations  -  Status  Report 

Although  the  House  Appropriations  Committee  yesterday  recommended  augmentation  for 
transition  costs  of  $150,000  to  universities,  including  ISU  and  NIU,  who  will  have  their  own 
independent  governing  boards  next  January  with  an  additional  $1  million  recombined  for  the 
merger  of  Sangamon  State  into  the  U  of  I  System,  no  higher  education  appropriation  bills  have 
passed  in  either  chamber  of  the  General  Assembly.  It  is  expected  that  an  omnibus  FY96 
budget  bill  will  be  developed  in  the  next  week  and  a  half  and  acted  upon  prior  to  the  Memorial 
Day  adjournment  deadline  the  legislature  has  set  for  itself. 

3.  Transition  Activities 

There  was  discussion  of  two  items  contained  in  the  Chancellor's  Report  regarding  the 
distribution  of  the  Board's  Self-Insurance  Fund  and  the  system-wide  Regents  Scholars  Fund. 
The  allocation  process  proposed  has  been  reviewed  and  is  supported  by  the  universities  and 
there  were  no  objections  expressed  by  the  Committee. 

4.  ISU  -  Board  of  Regents  Bond  Counsel  and  Financial  Advisor 

There  was  brief  discussion  regarding  the  recommendation  contained  in  the  Chancellor's  Report 
to  designate  John  Nuveen  &  Co.  as  financial  advisor  and  Chapman  and  Cutler  to  serve  as  the 
Board's  bond  counsel  for  the  proposed  facilities  enhancement  initiative  at  ISU.  Several 
Committee  members  inquired  with  respect  to  the  potential  costs  of  these  services  and  the 
various  work  products  involved  with  their  provision.  Vice  Chancellor  Pembroke  indicated  that 
as  the  potential  size  of  the  bond  offering  is  determined  between  now  and  the  July  Board 
meeting,  these  matters  would  be  finalized  and  a  specific  identification  of  services  and  their 
costs  would  be  communicated  to  the  Board  members.    It  was  also  noted  that  there  is  no 
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commitment  of  funds  to  either  of  these  firms  in  the  event  that  the  proposed  transaction  does  not 
proceed. 

5.         ISU  -  Recreation  Facility  Lease  Renewal 

Vice  President  Strand  provided  a  brief  overview  of  this  renewal  and  indicated  that  this 
privately-owned,  medium-sized  facility  supports  the  universities  campus  recreation  program 
and  an  off-campus  site.  It  was  noted  parenthetically  that  the  campus  enhancement  initiative 
contains  provision  where  campus  recreation  would  be  moved  onto  campus  in  a  more  adequate 
and  appropriate  building. 

The  Committee  meeting  adjourned  at  approximately  4:00  p.m. 

Student  Regent  Fowler  noted  that  there  also  was  extensive  discussion  among  several 
Committee  members  as  to  what  the  arena  facility  would  do  to  current  facilities  on  campus, 
such  as  the  Holmes  Student  Center  and  the  Recreation  Center,  which  had  just  been  expanded. 

CHANCELLOR'S  REPORT  NO.  94 

Section  I  -  Legislative  Report 

Mr.  Phil  Adams  of  the  Chancellor's  Office  noted  that  the  House  put  amendments  on  Senate 
Bill  483  to  incorporate  $150,000  per  campus  for  transitional  monies  and  $1  million  for  the  U 
of  I  for  the  acquisition  of  SSU.  Amendments  also  were  added  which  would  take  the  System 
office  budget  down  to  7/12ths.  Mr.  Adams  also  reviewed  other  bills  of  interest  to  the  System 
and  higher  education. 

Section  II  -  Tuition  -  Employee  Benefit  Program 

Dr.  Matsler  said  the  item  continued  the  Board's  existing  policy  as  the  transition  process 
proceeds.  *lt  provides  for  a  way  in  which  we  can  continue  the  program  even  though  the  Board 
of  Regents  no  longer  exists, "said  the  Chancellor.  The  program  allows  for  the  continuation  of 
the  tuition  waiver  programs  for  dependents  of  employees  and  for  faculty  and  administrative 
staff  employees  in  the  System  who  are  either  current  participants  or  who  will  commence 
participation  by  virtue  of  admission  to  a  Regency  University  for  the  Fall  1995  academic  term. 
Student  Regent  Fowler  moved  that  the  rules  be  suspended  and  the  first  reading  be  waived.  It 
was  seconded  by  Regent  Masterson.  The  motion  carried,  and  the  rules  were  suspended.  The 
matter  was  then  on  second  reading.  Regent  Ebbesen  moved  for  approval  and  it  was  seconded 
by  Student  Regent  Fowler.  Regent  Siegel  asked  if  there  was  a  stipulation  as  to  how  long  the 
benefit  could  be  utilized.  It  was  noted  that  the  employer  waiver  was  available  only  for 
employees'  children  who  are  under  age  25. 

The  question  before  the  Board  was  called.  The  motion  carried  in  favor  of  the  adoption  of  the 
proposed  change  in  Regulations. 

Section  III  -  Student  Financial  Assistance  Report 

This  informational  item  addressed  current  developments  regarding  the  Direct  Student  Loan 
Program.   Additionally,  it  presented  an  overview  of  higher  education  bills  passed  in  Congress 
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which  could  have  major  ramifications  for  state-supported  financial  aid  programs.  The  item  also 
contained  the  FY96  start-up  formula  used  to  determine  MAP  awards  for  Illinois 
undergraduates.  The  Board  reviewed  and  discussed  the  report. 

Section  IV  -  Requested  Fiscal  Year  1995  Transfer 

Chancellor  Matsler  reported  that  this  action  item  was  a  request  for  a  transfer  of  $1500  from 
equipment  to  travel  in  the  Chancellor's  Office  out  of  General  Revenue  funds. 

Regent  McKenzie  moved  approval  of  the  transfer,  and  it  was  seconded  by  Regent  Winter.  The 
motion  carried. 

Section  V  -  Faculty  Profile 

Chancellor  Matsler  reported  that  the  item  assists  the  Board  in  reviewing  overall  policies  of  the 
institutions  with  regard  to  promotions  and  number  of  faculty  at  the  various  levels.  He 
suggested  that  future  Boards  consider  carrying  on  the  tradition.  Board  Chair  Kasten 
commended  the  Chancellor's  staff  for  the  report. 

Section  VI  -  FY1996  Interim  Authorization  to  Obligate  and  Expend  Funds 

Chancellor  Matsler  said  the  item  was  a  request  for  interim  authorization  to  obligate  and  expend 
funds  between  the  time  when  the  new  fiscal  year  begins  and  such  time  as  the  Board  will  meet 
again.  Regent  Ebbesen  moved  for  approval,  and  it  was  seconded  by  Regent  McKenzie. 
Regent  Siegel  made  a  motion  to  amend  the  recommendation  to  include  the  language  that  the 
expenditures  need  to  be  In  the  ordinary  course".  The  motion  was  seconded  by  Regent  Winter. 
The  motion  carried.  Regarding  the  motion  for  approval  of  the  item,  a  voice  vote  was  taken 
and  the  motion  carried. 

Section  VH  -  Board  of  Regents  Scholars  Award  Program  -  Distribution  of  the  Regents  Scholars 
Fvind 

Chancellor  Matsler  said  the  Board  of  Regents  Scholars  Award  Fund  contained  $45,000.  The 
Chancellor  recommended  it  be  divided  equally  among  the  Regency  universities.  The  Fund  is 
the  only  one  of  its  kind  in  the  state.  Students  from  Regency  Universities  are  selected  to  be 
Regent  Scholars  each  year  and  receive  a  monetary  stipend.  Donations  to  the  fund  have  been 
made  in  honor  of  previous  Board  members.  A  motion  to  approve  the  adoption  was  made  by 
Regent  Ebbesen  and  seconded  by  Regent  Masterson. 

The  question  before  the  Board  was  called,  and  the  motion  carried. 

Section  VIII  -  Program  Matters 

This  section  concerned  two  program  matters  at  NIU.  The  University  sought  approval  to  offer 
a  graduate  Concentration  in  Higher  Education  and  an  undergraduate  Minor  in  Finance.  The 
Chancellor  recommended  approval. 

A  motion  to  approve  the  two  requests  of  NIU  was  made  by  Student  Regent  Fowler,  and 
seconded  by  Regent  Winter.  The  motion  carried. 
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Section  IX  -  Revised  Calendar  of  1995  Board  Meetings 

Chancellor  Matsler  submitted  the  revised  calendar  for  the  Board's  approval.  Regent  Ebbesen 
noted  that  an  October  meeting  may  have  to  be  called  to  accommodate  necessary  action  items 
from  NIU.  Regent  Siegel  suggested  having  additional  meetings  in  order  to  act  on  pending 
transition  items.  Regent  Siegel  motioned  that  the  October  19  and  November  16  meetings  be 
set  and  not  'subject  to  call. "Regent  Scheibling  seconded  the  motion.  Regent  Ebbesen  said  the 
October  meeting  should  be  at  NIU  because  issues  pertaining  to  the  NIU  arena  may  come  about 
then.  Chancellor  Matsler  said  the  October  19  meeting  would  be  at  NIU  and  the  November  16 
meeting  would  be  at  ISU. 

The  question  before  the  Board  was  called,  and  the  motion  to  revise  the  calendar  to  include  two 
more  definitive  meetings  on  October  19  and  November  16.  As  to  the  amendment  to  the 
calendar,  the  motion  carried.  As  to  the  ratification  of  the  calendar  with  the  amendment,  the 
motion  carried. 

Section  X  -  Delegation  of  Administrative  Authority 

Chancellor  Matsler  said  the  item  gave  approval  to  the  Board  Chair  and  the  Chancellor  to  make 
certain  decisions  and  sign  certain  certificates  as  needed.  Regent  Ebbesen  moved  to  authorize 
the  Chancellor  and  the  Chair  to  accomplish  ministerial  acts  on  behalf  of  the  Board  during  the 
transition  period  and  it  was  seconded  by  Regent  McKenzie. 

Regent  Siegel  said  he  was  concerned  about  transferring  his  fiduciary  duty  so  completely  even 
though  he  trusted  the  Chancellor  and  the  Board  Chair  implicitly.  He  believed  the 
recommendation  needed  to  be  limited  in  some  way  or  put  into  a  basket  of  aggregate  dollars.  1 
don't  want  to  hamstring  the  Chancellor's  Office.  I  know  that  they  have  a  lot  to  do,  but  to  give 
essentially  a  carte  blanche  as  much  as  I  trust  everyone  is  giving  up  too  much  of  my  fiduciary 
obligation  here  that  I  was  appointed  to  fulfill,'' said  Regent  Siegel.  Chancellor  Matsler  said  it 
would  be  difficult  to  define  what  the  outside  limits  might  be.  He  also  noted  that  per  BOR 
Regulations,  the  Executive  Committee  could  already  do  those  tasks.  After  further  Board 
discussion,  Regent  Ebbesen  withdrew  his  motion  and  Regent  McKenzie  withdrew  her  second. 
Board  Chair  Kasten  noted  that  since  no  action  was  taken  on  the  item  it  would  be  removed  from 
the  agenda. 

Section  XI  -  Designation  of  Board  Legal  Counsel  and  Renewal  of  Legal  Services  Agreement 

Chancellor  Matsler  noted  that  the  section  designated  Giffin,  Winning,  Cohen  and  Bodewes  as 
Board  legal  Counsel.  It  would  be  the  first  increase  in  several  years.  The  renewal  rate  would 
be  $105  per  hour  for  attorneys  and  $50  for  paralegal  services. 

Regent  Siegel  moved  for  approval  of  the  renewal  of  the  agreement  and  it  was  seconded  by 
Regent  Masterson.  Student  Regent  Fowler  asked  the  best  way  to  communicate  with  Board 
counsel.  Chancellor  Matsler  said  Student  Regents  could  contact  him  first.  Regent  Winter 
asked  how  legal  work  was  divided  among  the  System  attorneys  and  Board  Counsel  Posegate 
explained  the  division  of  work.  Regent  Masterson  noted  that  Board  members  could  discuss 
matters  with  the  attorneys  without  going  through  the  Chancellor's  Office  first.  Regent  Siegel 
said  the  rates  for  legal  services  were  very  reasonable.  He  asked  what  would  happen  to  existing 
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matters  when  the  Board  was  abolished.  Chancellor  Matsler  stated  that  obligations  will  accrue 
to  the  new  boards  and  contracts  will  be  followed  up  on  as  the  new  year  extends  itself.  Matters 
pertaining  to  Illinois  State  and  NIU  which  were  handled  by  Giffin,  Winning  would  continue 
and  would  be  paid  for  out  of  institutional  funds.  Chancellor  Matsler  said  his  office  could 
provide  to  Regent  Siegel  and  whoever  was  interested  information  pertaining  to  the  amount  paid 
to  the  law  firm  in  past  years.  He  noted  it  would  be  hard  to  predict  future  expenditures  with  the 
firm. 

The  question  before  the  Board  was  called  on  the  designation  of  legal  counsel  and  renewal  of 
the  agreement  and  the  motion  carried. 

Section  XII  -  Dissolution  of  Board  of  Regents  Self-Insurance  Reserve  Fund 

Chancellor  Matsler  said  this  item  authorizes  the  Chancellor  and  the  Treasurer  to  implement  the 
allocation  procedure,  based  upon  the  premiums  paid  by  the  three  institutions  and  the  use  of  the 
funds  in  cases  they  have  had  during  the  last  year.  A  30-day  time  limit  would  be  implemented 
for  Sangamon's  monies  and  a  trailer  bill  to  give  the  Board  liability  coverage  would  be  enacted. 
Board  Chair  Kasten  said  the  item  was  approved  by  the  Finance  and  Facilities  Committee  and 
was  acceptable  to  all  of  the  universities. 

Regent  Ebbesen  moved  for  approval  of  the  item,  and  it  was  seconded  by  Regent  Siegel.  The 
question  before  the  Board  was  called,  and  the  motion  carried. 

Section  XIII  -  ISU  Campus  Facilities  Enhancement  Plan  -  Selection  of  Financial  Advisor  and 
Bpnd  Counsel 

Regent  Ebbesen  moved  to  designate  Chapman  &  Cutler  as  bond  counsel  and  John  Nuveen  & 
Co.,  Inc.  as  financial  advisor  for  the  Illinois  State  University  Campus  Facilities  Enhancement 
project.  The  motion  was  seconded  by  Student  Regent  Amy  Mersinger.  Regent  Siegel  clarified 
that  the  fees  for  Chapman  &  Cutler  were  not  to  exceed  $45,000  and  that  for  Nuveen  they  were 
not  to  exceed  $30,000  and  that  no  fees  would  be  incurred  at  this  time. 

The  question  before  the  Board  was  called,  and  the  motion  carried. 

Section  XIV  -  Physical  Facilities  -  Real  Property 

Chancellor  Matsler  recommended  approval  of  the  lease  extension  of  the  property  located  at  500 
N.  Beech  Street  at  Illinois  State  University  at  an  amount  of  $134,929.56,  subject  to  a  possible 
cost-of-living  adjustment. 

Regent  Siegel  moved  for  approval,  and  it  was  seconded  by  Student  Regent  Fowler.  The 
motion  carried. 

Section  XV  -  Collective  Bargaining  Agreements 

Chancellor  Matsler  said  the  item  involved  two  collective  bargaining  agreements.  One  was 
between  the  American  Federation  of  State,  County  and  Municipal  Employees  Council  31, 
Local  1110,  representing  308  food  service,  grounds  workers,  and  building  service  workers  at 
Illinois  State  University.   The  second  bargaining  agreement  unit  was  between  the  International 
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Brotherhood  of  Electrical  Workers,  Local  No.  197,  representing  IS  electricians  at  Illinois  State 
University. 

Regent  Ebbesen  moved  for  approval  of  the  agreements,  and  it  was  seconded  by  Regent 
McKenzie. 

Regent  Winter  asked  if  the  Board  was  the  named  contractor  in  the  contract.  Board  Counsel 
Posegate  said  all  contractual  obligations  have  to  be  in  the  name  of  the  Board.  Regent  Winter 
asked  how  long  the  contracts  continue.  Chancellor  said  one  is  for  June  30,  1996  and  the  other 
through  December  31,  1996.  Board  Counsel  Posegate  noted  there  were  numerous  obligations 
outstanding  which  were  entered  into  before  the  Board  knew  it  would  be  abolished.  She  said 
part  of  the  transition  process  will  be  to  take  each  of  those  documents  of  legal  obligation  and  do 
the  necessary  transitions  so  that  the  legal  obligations  will  flow  from  the  existing  legal  entity  to 
the  new  entity.  Regent  Winter  asked  for  information  regarding  the  major  changes  between  the 
existing  collective  bargaining  agreement  and  the  new  collective  bargaining  agreement. 
Chancellor  Matsler  asked  Mr.  Morelock  of  his  staff  to  address  the  issue.  Mr.  Morelock 
reviewed  the  contracts  with  the  Board. 

Regent  Siegel  said  he  would  abstain  from  voting  because  he  did  not  have  enough  information 
on  the  item. 

The  question  before  the  Board  was  called,  and  a  roll  call  vote  was  taken.  Regent  Ebbesen, 
aye;  Regent  Masterson,  aye;  Regent  McKenzie  was  out  of  the  room  at  the  time;  Regent 
Scheibling,  aye;  Regent  Siegel,  abstain;  Regent  Winter,  abstain.  The  motion  passed. 

Dr.  Strand,  ISU  Vice  President  for  Business  Affairs,  said  he  would  be  pleased  to  provide  more 
information  to  Regents  in  advance.  He  also  said  he  would  try  to  defme  the  concerns  of  the  two 
new  Regents.  Regent  Winter  noted  for  the  record  that  she  understood  the  importance  of 
ratifying  contracts,  however  she  was  concerned  about  the  lack  of  information  provided. 

Chancellor  Matsler  said  he  had  one  other  matter  to  discuss  with  the  Board.  Previously  the 
Board  decided  to  establish  a  Joint  Transition  Review  Committee.  Chancellor  Matsler 
recommended  that  the  Committee  review  various  financial  matters  relating  to  the  disbursement 
of  funds,  property  disposal  and  the  distribution  of  records  to  the  archives  and  the  institutions. 
The  Committee  also  would  assist  Central  Office  staff  in  relocating,  in  establishing  seminars  for 
new  Board  members,  and  identifying  and  solving  various  transition  problems.  The  Chancellor 
recommended  that  the  Committee  be  appointed  by  the  Chair  and  consist  of  the  two  Regency 
Presidents  or  their  designees,  the  Chancellor  and  a  designee,  a  student  from  each  institution,  a 
JUAC  faculty  member  from  each  institution  and  a  civil  servant  from  each  institution. 
Chancellor  Matsler  said  the  Committee  could  discuss  the  various  issues  and  when  appropriate, 
bring  their  recommendation  to  the  Board.  Regent  Siegel  said  he  thought  it  was  a  good  idea  to 
have  such  a  committee  which  would  obtain  input  and  advice  from  all  the  potential  sources  that 
might  be  affected  by  the  transition.  He  also  said  he  would  be  happy  to  assist  the  Committee  in 
any  way  possible.  Regent  Winter  said  the  oversight  of  the  transition  process  is  an  extremely 
important  one  and  the  Committee  will  help  in  addressing  related  concerns.  Regent  Siegel 
inquired  as  to  whether  JUAC  believed  one  faculty  member  from  each  University  would  be 
sufficient  representation  on  the  Committee.  Dr.  Wayne  Nelsen  of  JUAC  said  it  would  suffice. 
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The  question  before  the  Board  was  called,  and  the  motion  carried.  Board  Chair  Kasten  said  he 
would  appoint  the  Transition  Committee  soon. 

UNIVERSITY  REPORTS 

Sangamon  State  University  -  President's  Report 

President  Lynn  thanked  Chair  Kasten  for  attending  SSU's  Honors  Program  and  ceremonies  and 
thanked  Student  Regent  Miles  McGrew  for  his  leadership  during  the  past  year.  *My  final 
comments  will  simply  be  again  to  thank  you  all  for  supporting  and  nurturing  us,  not  only  our 
founding  Regents  but  all  of  those  who  have  worked  with  us  and  certainly  those  who  have 
worked  with  me  for  the  past  four  years.  With  some  emotion,  I  say  for  the  very  last  time,  that 
completes  the  Report  from  Sangamon  State  University," said  President  Lynn. 

Student  Regent  Fowler  moved  for  approval  of  the  Sangamon  State  University  President's 
Report,  as  amended,  to  include  all  action  items.  It  was  seconded  by  Regent  Scheibling,  and 
the  motion  carried. 


Illinois  State  University  -  President's  Report 

President  Wallace  thanked  Student  Regent  Amy  Mersinger  for  her  work  on  the  Board.  He 
noted  that  ISU  students  won  the  national  title  in  debate  in  Forensics. 

On  Page  25  of  his  report,  Remodeling  of  the  Educational  Media  Center,  President  Wallace  said 
the  project  was  ended  for  $1.38  million.  However  the  University  uncovered  unknown  asbestos 
which  meant  an  increase  cost  of  $20,000  on  the  project. 

President  Wallace  commented  that  freshman  fall  enrollments  are  up  10%  from  last  year, 
applications  were  up  about  9%,  and  transfer  students  admissions  were  up  about  5%.  He  said 
the  Fall  enrollment  may  be  close  to  17,000  students. 

Regent  Ebbesen  moved  for  approval  of  the  Illinois  State  University  President's  Report,  to 
include  all  action  items.  The  motion  was  seconded  by  Student  Regent  Mersinger. 

Regent  Winter  asked  for  more  information  pertaining  to  a  computer  hardware  contract  renewal 
in  the  President's  Report.  President  Wallace  said  the  University  gets  a  previously  agreed  upon 
range  of  percent  discounts  from  vendors.  Using  this,  the  university  was  able  to  estimate  that 
the  expenditure  would  be  under  $4  million. 

The  question  before  the  Board  was  called,  and  the  motion  carried. 

Northern  Illinois  University  -  President's  Report 

President  La  Tourette  said  the  first  item  was  an  honorary  degree  to  be  awarded  to  Senator  Paul 
Simon.  Senator  Simon  had  agreed  to  come  to  the  December  commencement. 

Dr.  Harold  A.  Kafer,  who  was  currently  serving  as  the  Interim  Dean  in  the  College  of  Visual 
and  Performing  Arts,  was  being  recommended  to  move  to  the  title  of  Dean  effective  May  1, 
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1995.  The  Board  also  was  asked  to  approve  the  appointment  of  Frederick  Kitted e  as  Dean 
with  the  rank  of  Professor  in  the  area  of  Psychology  in  the  College  of  Liberal  Arts  and 
Sciences.  President  La  Tourette  said  the  recommendations  for  promotion  and  tenure  come  as  a 
result  of  a  process  that  lasts  almost  a  year  and  consists  of  review  at  many  levels. 

President  La  Tourette  thanked  Student  Regen?  Willie  Fowler  for  his  work  on  the  Board.  He 
wished  President  Lynn  and  SSU  well  and  noted,  *We  have  many  friends  on  the  faculty,  staff 
and  administration  that  we  have  interacted  with  over  many  years.  We  hope  that  our  paths  will 
cross  and  that  we  will  continue  our  productive  association,  though  it  might  be  in  another  form 
than  what  we  have  now." 

Regent  Siegel  moved  for  approval  of  the  Northern  Illinois  University  President's  Report,  as 
amended,  to  include  all  action  items.  It  was  seconded  by  Regent  Fowler,  and  the  motion 
carried. 

Board  Chair  Kasten  again  thanked  the  Student  Regents  for  their  service  and  wished  Dr.  Lynn 
and  Sangamon  State  much  success  in  every  way. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  upon  a  motion  to  adjourn  by  Regent 
Ebbesen  and  a  second  by  student  Regent  Mersinger,  the  meeting  was  declared  adjourned.  The 
next  regularly  scheduled  meeting  of  the  Board  of  Regents  will  be  held  on  July  12-13,  1995  at 
Illinois  State  University,  Normal,  Illinois. 

Carl  E.  Kasten 
Board  Chair 

Franklin  G.  Matsler 
Secretary 
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Appendix 

Statement  by  Dr.  Robert  Suchner  to  the  Board: 


*My  motivation  in  writing  the  memo  was  (1)  to  report  an  observation  that  I  have  been  making 
over  the  last  two  years,  (2)  to  present  a  recommendation.  I  think  that  is  consistent  with  the 
role  of  advice  to  you.  Last  night  Frank  Matsler  gave  us  a  history  lesson  on  the  early  history  of 
the  Board  of  Regents.  My  memo  in  some  respects  represents  a*  social  psychologist  (myself), 
you  (all  the  group  dynamics  of  this  group),  and  how  it  impacts  on  the  motivation  of  the  people 
who  are  members  of  the  academic  community  mat  you  govern.  The  bottom  line  of  that  memo 
suggests  that  public  discourse  that  reveals  your  reasons  for  decisions  would  go  a  long  way  in 
giving  members  of  the  Board  of  Regents  universities  the  motivation  to  bother  to  provide  advice 
and  some  reason  to  continue  to  pay  attention  to  what  the  Board  thinks  we  and  the  universities 
should  be  doing.  It  is  very  hard  to  ask  for  our  support  and  our  efforts  when  you  systematically 
ignore  our  existence.  The  memo  points  to  a  specific  meeting  last  month.  I  hope  it  is 
understood  that  I  used  the  last  meeting  not  as  more  of  an  exemplar  of  those  going  on  in  the 
sense  that  40  minutes  by  my  count  was  spent  by  outside  speakers  to  present  to  you  an 
opposition  case,  an  alternative  vision,  of  how  the  decision-making  procedures  of  one  of  the 
Board  of  Regents  institutions  was  ineffective,  immoral,  and  possibly  illegal.  On  the  basis  of 
those  40  minutes  of  presentations,  your  Minutes  reflect,  as  I  said  in  the  memo,  less  than  two 
lines  acknowledging  that  three  outside  speakers  addressed  the  Board.  No  substance,  no 
suggestion  of  what  the  basic  issues  were,  no  indication,  in  fact,  the  response  which  was  given 
in  each  case  which  was  basically  three  or  four  sentences  was  given  more  room  in  the  Minutes 
than  were  the  40  minute  talks  and  the  response  was  non-contingent.  No  one  on  this  Board 
raised  that  question.  In  fact,  you  voted  unanimously  without  anybody  in  the  public  having 
anything  but  negative  information  about  the  reasons  you  should  have  voted  in  the  opposite 
direction.  When  you  systematically  carry  on  your  meetings  in  that  way,  you  are  saying  to  the 
members  of  academia  that  ideas  don't  matter.  Politics  is  everything.  I  am  suggesting  you  are 
losing  the  campuses  because  of  that  attitude.  I  am  here  to  address  comments  and  to  answer 
questions  and  I  would  ask  that  someone  put  on  the  table,  as  I  requested  in  the  memo,  the 
approval  of  the  last  Minutes  or  explain  to  this  public  why  there  was  no  response  to  my 
recommendation  and  request  that  the  Minutes  not  be  approved  until  they  reflected  the  substance 
of  that  meeting.  Thank  you." 
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TO:      Chancellor  Franklin  G.  Matsler 

Members  of  the  Board  of  Regents 
Joseph  Ebbesen 
Carl  Kasten 
Nancy  Masterson 
Patricia  McKenzie 
James  Myles 
Barbara  Scheibling 
Niranjan  Shah 
Myron  E.  Siegel 
William  Sulaski 
Gretchen  A.  Winter 
Willie  Fowler 
Eliazar  Mendiola 


FROM:  STEPHEN!  HORVATH.  JR..  President  NIU Foundation 


MESSAGE: 


There  will  be        '        pages  following  this  cover  letter.   If  you  have  any  trouble  receiving  this 
transmission,  please  contact  us  as  soon  as  possible. 


NORTHERN  ILLINOIS  UNIVERSITY 
NIU  Foundation/Development  Office 

DeKalb,  Illinois  60115 
Tel:  815/753-0283  /Fax:  815/753-0052 
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Foundation 


NORTHERN 

ILLINOIS 
UNIVERSITY 


Offivcn 

PnndmL  Stephen].  Horvatlt,  Jr. 

Via  Pmident.  Richard  C.  Boordmtm. 

Tiruiwtr  John  \V.  CaxlSt 

Executive  Ditoctor,  1  homos  J  Mitchell 

Board  of  Directors 
Jerry  L  Annmvng  1995 

i)iKaO>  Plant  Omr.ua.  DeKalb 

Michard  C  Doardman  1995 

Village  Commoru  Bookuan,  Dekalb 

RobmT.Boqim 

Anuncan  Rare  Conductor,  Inc. 

Sycamore 

Kcmeth  Cameron  1995 

Mercury  Properties,  Auwm 

Gary  W.  Conic*  1995 

H-rylf.  Cardts  &  tinro/rc,  DeKalb 

WButm  Currm  1995 

SuJU  Constrvuuin,  DtKali 

StephonJ.  HorvatM.Jr  1995 

Palos  Heights 
Jerome  A  flick  1995 
Rich  Har\'Ut  hnrnu.  Sugar  Grow 
L  Louue  Rogen  1995 
Nl-Cwn>  Company,  XnprruiUt 
Robert  USUenradt  1995 
McCobf  ReallCirt.  Sycamom 
Kay  Berke  1996 
Royal  Travel,  DeKalb 
Charlei  Brodt  1996 
DtKalh 

John  H.  Cattle  1996 
Giitlt  BaneCmrjii.  Int..  DtKclt 
Howard  E.  Hilt  1996 
flolltng  &  HlU,  Chicago 
Robert  C.  Johnson  1996 
The  Xanana!  Bank  & 
I'rutt  Company  ofSyatmon 
Ronald  Klein  1996 
KUtn  Stoddard  tf  Buck,  DtKatb 
Jamet  Kubih  1996 

Cmffm.  Kutnh,  Suplicnl  if  Thompson 
ChitagC 

Ru.-xrllLSchelkopfl996 
llhnifarm),  Kinipton 

Jerry  SmiOi  1996 

CaStU  Qmmvnieanoni,  DtKalh 
Kenneth  C.  Trmuuutki  1996 
DtlmsrhntuUr Group,  Chicago 
Virginia  Cook  1997 
DtKatb 

Clifford  DanteiMM  1997 
Thi  National  Bunk  & 
Trust  Compam  o/Sycomon 
Doug  Datkntr  1997 
DeKalb  Qmruy  Farm  Durtcu,  DeKalb 
LymE.Hauxrl997 
Hauitr-Rbu  Kt*  Intticuu,  Sycanurrr 
Mar,  A  Krupp  1997 
DeKoto 

Vineno  Halt  1997 
Ideal Indmtntt.  hit.,  Sytowure 
Jamu  8.  Pttmey  1997 
Colhers,  Bennett  &  Kahnwrln  Inc. 
Rmtmotu 

Mary  kebtfH  1997 
DeKalb 

lermct  M.  Shetn  1997 
Danuli.  Sheen  &  Hoaleti.  Bmhunt 
Kothy  A.  Siebraat  J997 
The  Midaeek,  DeKalb 


July  11,  1995 


Mr.  James  W.  Myles 
Chair,  Board  of  Regents 

Dear  Mr.  Myles: 

The  comments  of  a  member  of  the  Board  of  Regents  which  appear  in  the  minutes 
of  the  meeting  of  May  17-18,  1995,  require  a  response.  My  personal  involvement 
in  the  NIU  Foundation  and  in  the  events  referred  to  in  those  comments  lead  me  to 
conclude  that  the  statement  does  not  reflect  the  facts. 

As  the  University  approached  its  centennial,  discussions  were  initiated  with 
President  La  Tourette  during  the  summer  of  1993  about  the  Foundation's  vision 
for  a  major  fund-raising  campaign  to  benefit  the  University.  The  Foundation 
believed  strongly  in  the  leadership  provided  by  the  President,  and  continues  to 
believe  that  his  direct  participation  on  a  committed  and  long-term  basis  in  the 
campaign  and  his  continued  leadership  of  the  University  are  key  to  the  success  of 
our  campaign.  A  potential  annuity  or  a  purchase  of  previous  service  time  for 
retirement  purposes  for  President  La  Tourette  was  discussed  to  partially  reimburse 
him  for  the  additional  time  and  effort  that  would  be  requested  of  him  over  a  period 
of  several  years.  That  the  Foundation  would  consider  such  an  annuity  or  purchase 
was  appropriate  in  that  we  would  require  much  additional  effort  from  him,  and 
similar  annuities  are  provided  to  many  university  presidents  in  other  states,  as  well 
as  in  Illinois,  including  to  the  President  of  the  University  of  Illinois. 

In  September  of  1993,  President  La  Tourette  indicated  to  me  that  BOR  Chairman 
Murphy  had  informally  opined  that  such  annuities  might  be  inappropriate  and  that 
there  might  be  legal  problems  in  their  use.  Moreover,  he  indicated  that  the  BOR 
had  committed  itself  to  providing  an  appropriate  market  adjustment  for  the 
presidents  and  the  Chancellor.  Although  Chairman  Murphy's  statement  about  an 
annuity  was  not  presented  as  BOR  policy  and  was  never  communicated  in  any 
formal  way,  the  Foundation  discontinued  discussion  of  the  annuity  with  President 
La  Tourette.  Prior  to  September  of  1993,  the  NIU  Foundation  was  not  aware  of 
any  BOR  view  with  respect  to  the  provision  of  annuities  to  regency  presidents. 
The  statement  in  the  minutes  of  the  May,  1995,  BOR  meeting  indicates  for  the  first 
time  publicly  that  BOR  attorneys  apparently  concluded  in  1993  that  such  annuities 
were  either  not  legal  or  presented  a  conflict  of  interest  under  Illinois  law.  I  am 
shocked  to  learn  that,  if  such  a  legal  opinion  was  obtained,  it  was  not  adopted  as 
official  BOR  policy,  made  public,  or  communicated  in  any  manner  to  the 
Foundation  by  the  BOR,  or  apparently  to  President  La  Tourette. 


86 


Northern  Illinois   University  Foundation 

DeKalb,  Illinois  60115-2882 
(815)  753-0283 


P.  3/4 


Mr.  lames  W.  Myles 
July  11,  1995 
Page  2 


During  the  course  of  planning  and  implementing  our  fund-raising  campaign,  we 
continued  to  rely  on  President  La  Tourette's  direct  efforts,  and  occasionally  met 
with  him  to  review  our  progress.  Shortly  before  the  August  31,  1994  meeting  of 
our  Foundation  Executive  Committee,  I  met  with  the  President  for  such  a  progress 
review,  and  renewed  our  understanding  that  the  President  intended  to  continue  in 
his  current  position  and  intended  to  continue  his  direct  efforts  to  assist  the 
Foundation.  We  also  renewed  our  understanding  that  the  purchase  of  an  annuity 
had  been  questioned  by  the  BOR  Chairman  and  would  not  be  pursued  unless  the 
BOR  specifically  approved  it.  Further,  it  was  clear  that  any  annuity  or  purchase  of 
service  time  would  depend,  in  part,  on  the  salary  adjustment  provided  by  the 
board.  However,  to  the  date  of  our  August  31,  1994  meeting,  no  BOR  policy  had 
been  made  public  or  communicated  to  us  prohibiting  an  annuity  or  prohibiting  our 
discussion  of  the  issue,  and  the  board  still  had  not  addressed  the  salary  issue, 
although  almost  a  year  had  passed. 

To  emphasize  the  Foundation's  commitment  to  public  disclosure  and  open 
coordination  with  the  BOR,  I  personally  discussed  the  issue  of  annuities  or 
purchase  of  service  time  with  Chairman  Murphy  during  the  NIU  football  trip  to 
Vanderbilt  University  in  Nashville,  Tennessee  during  October  28-29,  1994.  At  that 
time,  I  assured  the  Chairman  that  the  Foundation  would  not  do  anything  about  an 
annuity  without  appropriate  discussion  with  and/or  approval  by  the  BOR. 

The  statement  in  your  May,  1995,  minutes  alleges  there  had  already  been  a 
September,  1993  "unanimously  agreed  board  directive  to  the  NIU  President"  on 
the  issue  of  annuities.  This  statement  is  at  variance  with  the  facts  that  in  January, 
1995,  the  board  determined  it  had  no.  policy  to  govern  annuities,  acted  to  prohibit 
such  additional  compensation  for  the  time  being,  and  has  over  the  past  several 
months  had  a  committee  working  on  this  issue  with  interim  reports  being  made  in 
March,  April,  and  May.  I  am  further  informed  that  this  month  the  board  may 
discuss  for  the  first  time  in  full  session  a  formal  policy  for  extra  compensation  for 
regency  presidents  and  chancellors 

The  statements  made  at  the  May  17-18  meeting  allege  knowing  disregard  of  a 
BOR  policy  by  the  Foundation,  President  La  Tourette,  or  both.  The  statements 
imply  that  the  Foundation  and  President  La  Tourette  discussed  an  annuity  after 
being  "unanimously"  directed  to  refrain  from  such  discussions  and  after  being 
informed  of  a  board  policy  or  legal  opinion  that  prevented  the  purchase  of  such 
annuity.  These  allegations  lack  factual  basis.  No  such  directives,  policies,  or  legal 
opinions  had  or  have  been  communicated.  My  preference  to  disregard  such 
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inaccurate  statements  is  overridden  by  the  requirement  that  the  Foundation  and  its 
volunteers,  as  well  as  President  La  Tourette,  be  held  above  reproach  by  the  public 
and  the  University  community.  Such  statements,  if  taken  as  true  by  the  public, 
diminish  the  capability  of  the  Foundation  to  successfully  conduct  its  campaign. 

The  Foundation  has  the  highest  respect  for  the  BOR  and  its  policies  and  publicly 
conducts  its  business  in  a  controlled  and  conservative  manner.  The  allegation  of 
insubordination  on  the  part  of  the  Foundation  because  volunteers  engaged  in 
discussion  of  an  appropriate  topic  in  derogation  of  a  board  policy  which  does  not 
exist  does  not  advance  the  interests  of  the  University.  We  look  forward  to  our 
continued  volunteer  work  with  the  BOR  as  we  advance  the  interests  of  the 
University  and  its  students. 

Sincerely,  v 

Stephen  J.  Horvath,  Jr. 
President 

SJHrpm 

c.c.       Members  of  the  Board  of  Regents 

Chancellor  Matsler 

NIU  Foundation  Executive  Committee 
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MINUTES 

Illinois  State  University  -  Normal,  Illinois 
Thursday,  June  15,  1995  -  10:00  a.m. 

/ 
The  Board  of  Regents  convened  in  public  meeting  at  10:00  a.m.  on  Thursday,  June  15,  1995,  in  the 

Founders  Suite  of  Bone  Student  Center  at  Illinois  State  University,  Normal,  Illinois.    Board  Chair 

Carl  Kasten  presided.   The  meeting  was  called  to  order,  roll  was  taken,  and  the  following  Board 

members  were  present: 

Willie  Fowler  Barbara  Schcibling 

Nancy  Masterson  Myron  Siegel 

Patricia  McKenzie  William  Sulaski 

Amy  Mersinger  Gretchen  Winter 

James  Myles  Carl  Kasten,  Board  Chair 

Not  present  for  the  meeting  were:  Regents  Ebbesen,  McGrcw  and  Shah. 

Also  present  were: 

Dr.  Franklin  G.  Matsler,  Chancellor,  Regency  Universities  System 
Dr.  Thomas  Wallace,  President,  Illinois  State  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and  Chancellor's  Office;  Board 
Counsel  Carol  Posegate  and  General  Counsel  Ken  Davidson;  JUAC  representatives  and 
representatives  of  the  student  bodies  and  news  media. 

Regent  Siegel  moved  for  amendment  of  the  Agenda  to  include  an  additional  item,  a  year-end 
Chancellor's  Office  transfer.  The  motion  was  seconded  by  Regent  Scheibling,  and  it  carried 
unanimously. 

The  first  item  to  be  considered  by  the  Board  was  a  request  from  Sangamon  State  University  for  a 
transfer  of  $87,000  in  its  FY95  appropriations  from  the  Income  Fund  to  Social  Security  ($7,000); 
Equipment  ($45,000);  and  Telecommunications  ($35,000).  Mr.  Carl  Long,  Vice  President  for 
Business  Affairs  at  Sangamon,  noted  that  sufficient  funds  remained  in  the  Contractual  line  to  meet 
all  anticipated  expenditures  for  the  remainder  of  the  fiscal  year. 

A  motion  to  approve  the  transfer  was  made  by  Regent  Siegel  and  seconded  by  Regent  McKenzie. 
It  carried  unanimously. 

Dr.  Matsler  also  requested  for  the  Chancellor's  Office  a  FY  1995  transfer  of  funds  between  line 
items  within  the  two  percent  limitation  established  by  state  law  in  the  amount  of  $2.5  thousand  in 
Education  Assistance  Funds.  The  transfer  is  required  to  meet  expenses  in  the  areas  of  legal 
services  as  well  as  to  support  travel  expenditures  which  have  been  higher  than  projected  due  to  the 
scheduling  of  a  June  Board  meeting  and  staff  travel  associated  with  the  governance  transfer 
legislation.  He  noted  that  funds  were  available  in  the  Commodities  line  to  accomplish  this  transfer 
from  Commodities  to  Contractual  Services  ($2,000)  and  Travel  ($500). 
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A  motion  to  approve  the  transfer  was  made  by  Regent  Siegel  and  seconded  by  Regent  Winter.  It 
carried  unanimously. 

At  this  point  there  was  a  motion  by  Regent  Scheibling  and  a  second  by  student  Regent  Fowler  that 
the  Board  recess  to  convene  in  Executive  Session  to  discuss  personnel  matters  pertaining  to  the 
Chancellor's  Office,  Illinois  State  University,  and  Sangamon  State  University.  The  motion  carried 
unanimously. 

The  Board  reconvened  in  public  meeting  at  4:00  p.m.  in  the  Founders  Suite  of  the  Bone  Student 
Center  at  Illinois  State  University,  Normal,  Illinois  with  Board  Chair  Carl  Kasten  presiding. 
Regents  Fowler,  Masterson,  McKcnzie,  Mersinger,  Myles,  Scheibling,  Siegel,  Sulaski  and  Winter 
were  present.  Not  present  were  Regents  Ebbesen,  McGrew  and  Shah. 

Board  Chair  Kasten  said  the  Board  did  meet  in  Executive  Session  to  discuss  personnel  matters 
pertaining  to  the  Chancellor's  Office,  Illinois  State  University,  and  Sangamon  State  University.  In 
terms  of  public  action  required  by  those  discussions,  a  motion  was  made  by  Regent  Scheibling  and 
seconded  by  Regent  McKenzie  to  approve  the  transfer  of  Dr.  Carol  Everly  Floyd  and  her  position 
from  the  Chancellor's  Office  to  Sangamon  State  University  effective  June  30,  1995. 

Student  Regent  Fowler  stated  for  the  record  that  although  he  felt  Dr.  Floyd  was  a  very  well- 
qualified  person,  he  had  concern  about  the  process.  He  did  not  think  this  was  the  best  process  and 
that  there  should  have  been  a  better  way  to  handle  it. 

The  question  before  the  Board  was  called  and  a  roll  call  vote  was  taken  as  follows:  Regent 
Masterson,  abstained;  Regent  McKenzie,  aye;  Regent  Myles,  absent;  Regent  Scheibling,  aye; 
Regent  Siegel,  abstained;  Regent  Sulaski,  aye;  Regent  Winter;  aye.  The  motion  carried. 

Board  Chair  Kasten  recognized  Regent  Siegel  who  moved  that  an  item  be  added  to  the  July  Board 
meeting  Agenda,  that  being,  the  review  of  ISU's  decision  to  cancel  men's  wrestling  and  soccer 
programs  and  that  the  matter  be  reviewed  again.  The  motion  was  seconded  by  student  Regent 
Fowler.  Board  Counsel  Posegate  indicated  that  no  formal  motion  was  needed  and  Board  Chair 
Kasten  noted  for  the  record  that  the  item  would  be  added  to  the  July  Agenda. 

Regent  Siegel  also  requested  that  another  item  be  added  to  the  July  Board  Agenda  for  consideration 
pertaining  to  the  relationship  between  all  Foundations  and  Universities  within  the  Regency  System 
and  their  employees.  Dr.  Matsler  asked  for  specific  guidelines  with  regard  to  the  request.  Regent 
Siegel  responded  the  constitutions  of  the  two  Foundations  need  to  be  looked  at  as  well  as  their 
practices  in  paying  salary  supplements.  He  indicated  he  would  be  in  contact  with  Dr.  Matsler  by 
phone  to  discuss  this.  Board  Chair  Kasten  noted  for  the  record  that  the  item  would  be  added  to  the 
July  Board  Agenda  and  indicated  the  Personnel  and  Operations  Committee  would  be  the  proper 
protocol. 

Regent  Siegel  moved  that  in  order  to  help  preserve  funds  for  the  rest  of  the  year  that  the  legal  work 
be  done  by  in-house  counsel,  Mr.  Ken  Davidson,  and  that  he  also  act  as  parliamentarian.  The 
motion  was  seconded  by  Regent  Scheibling. 

Regent  McKenzie  asked  if  this  could  go  to  the  Joint  Transition  Review  Committee  as  their  first 
duty.  Board  Chair  Kasten  responded  that  this  was  a  good  suggestion  and  that  hewould  rather  see 
it  go  through  a  committee  before  any  formal  action  was  taken  by  the  Board.    Regent  Winter 
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concurred.   Regent  Siegel  amended  his  motion  to  assign  the  matter  to  the  Joint  Transition  Review 

Committee. 

Chancellor  Matsler  said  that  the  law  firm  of  Giffin,  Winning,  Cohen  &  Bodewes  have  provided  us 
the  best  possible  support  through  the  last  25  years.  We  appreciate  the  help  Ms.  Posegate  has  given 
as  well  as  James  Winning.  He  indicated  he  has  great  faith  in  both  Ms.  Posegate  and  Mr.  Davidson. 
Regent  Siegel  responded  that  he  was  not  complaining  about  the  quality  of  service  but  looking  at  the 
economics  of  it.  The  services  have  been  excellent.  Regent  Sulaski  suggested  that  the  motion 
reflect  that  the  Board  look  at  all  areas,  and  not  just  legal,  for  purposes  of  savings  and  dupkeation. 
The  motion  carried,  and  the  matter  will  be  assigned  to  the  Committee. 

Student  Regent  Fowler  commented  on  the  Regency  Report  prepared  by  the  Chancellor's  Office. 
He  said  it  was  a  good  document.  In  the  May  1995  volume,  he  noted  a  correction.  Where  it  states 
"Results  of  a  feasibility  study  indicated  that  there  is  clearly  a  need  for  a  multi-purpose  arena  at 
NIU",  student  Regent  Fowler  said  he  didn't  think  this  was  the  conclusion  drawn.  There  is  not 
clearly  a  need  yet.  There  may  be  in  September  or  October  and  this  needs  to  be  clarified. 
Chancellor  Matsler  said  he  and  student  Regent  Fowler  would  talk  about  it. 

There  being  no  further  business  to  come  before  the  Board,  a  motion  was  made  by  Regent  Siegel  to 
declare  the  meeting  adjourned.  It  was  seconded  by  student  Regent  Mersinger,  and  the  motion 
carried  unanimously.  The  next  regularly  scheduled  meeting  of  the  Board  will  be  on  July  12-13, 
1995,  at  Illinois  State  University,  Normal,  Illinois. 

Carl  E.  Kasten 
Board  Chair 

Franklin  G.  Matsler 
Secretary 
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MINUTES 

Illinois  State  University  -  Normal,  Illinois 
July  12-13,  1995 

/ 
The  Board  of  Regents  convened  in  public  meeting  at  3:00  p.m.  on  Wednesday,  July  12,  1995, 
in  the  Old  Main  Room  of  the  Bone  Student  Center  at  Illinois  State  University,  Normal, 
Illinois.   Interim  Board  Chair  Jim  Myles  presided.   The  meeting  was  called  to  order,  roll  was 
taken,  and  the  following  Board  members  were  present: 

Joseph  Ebbesen  Eliazar  Mendiola 

Willie  Fowler  Barbara  Scheibling 

Carl  Kasten  Myron  Siegel 

Nancy  Masterson  William  Sulaski 

Patricia  McKenzie  Gretchen  Winter 

James  Myles,  Interim  Board  Chair 

Not  present  for  the  meeting  was  Regent  Shah. 

Also  present  were: 

Dr.  Franklin  G.  Matsler,  Chancellor,  Regency  Universities  System 
Dr.  John  La  Tourette,  President,  Northern  Illinois  University 
Dr.  Thomas  Wallace,  President,  Illinois  State  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and  Chancellor's  Office; 
Board  Counsel  Carol  Posegate  and  General  Counsel  Ken  Davidson;  JUAC  representatives  and 
representatives  of  the  student  bodies  and  news  media. 

Regent  Myles  noted  that  Carl  Kasten,  who  had  previously  resigned  as  Chair  of  the  Board,  was 
a  very  dedicated  Board  member.  Regent  Sulaski  agreed  and  said  the  Board  must  work  in 
unison  as  the  transition  process  begins. 

The  Oath  of  Office  was  administered  to  the  new  ISU  Student  Regent,  Eliazar  Mendiola. 

Election  of  Officers 

Interim  Board  Chair  Myles  declared  the  floor  open  for  nominations  for  Chair  of  the  Board  of 

Regents. 

Regent  Siegel  moved  to  nominate  Regent  Myles  as  Chair  of  the  Board  for  the  remainder  of  the 
term.  It  was  seconded  by  Regent  Masterson. 

Regent  McKenzie  moved  that  the  nominations  be  closed,  and  it  was  seconded  by  Student 
Regent  Fowler.  The  motion  carried.  There  was  a  roll  call  vote  for  Chair  of  the  Board  as 
follows:  Regent  Ebbesen,  aye;  Regent  Kasten,  aye;  Regent  Masterson,  aye;  Regent  McKenzie, 
aye;  Regent  Scheibling,  aye;  Regent  Siegel,  aye;  Regent  Sulaski,  aye;  Regent  Winter,  aye;  and 
Regent  Myles,  aye.  The  motion  carried  unanimously  to  elect  Regent  James  Myles  as  Board 
Chair. 
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Board  Chair  Myles  then  declared  the  floor  open  for  nominations  for  Vice  Chair  of  the  Board. 

Regent  Scheibling  nominated  Regent  Siegel  for  Vice  Chair  of  the  Board,  and  it  was  seconded 
by  Student  Regent  Fowler. 

Regent  Winter  moved  that  the  nominations  be  closed,  and  it  was  seconded  by  Regent  Fowler. 
There  was  a  roll  call  vote  for  Vice  Chair  of  the  Board  as  follows:  Regent  Ebbesen,  present; 
Regent  Kasten,  present;  Regent  Masterson,  present;  Regent  McKenzie,  present;  Regent 
Scheibling,  aye;  Regent  Siegel,  aye;  Regent  Sulaski,  present;  Regent  Winter,  aye;  Regent 
Myles,  aye.  The  motion  failed. 

The  nominations  were  reopened.  Student  Regent  Fowler  nominated  Regent  Scheibling  for 
Vice  Chair  of  the  Board,  and  it  was  seconded  by  Regent  McKenzie. 

Regent  Siegel  moved  and  it  was  seconded  by  Regent  Winter  to  close  the  nominations.  There 
was  a  roll  call  vote  taken  as  follows:  Regent  Ebbesen,  present;  Regent  Kasten,  present;  Regent 
Masterson,  abstain;  Regent  McKenzie,  aye;  Regent  Scheibling,  aye;  Regent  Siegel,  aye; 
Regent  Sulaski,  present;  Regent  Winter,  aye;  Regent  Myles,  aye.  The  motion  failed. 

At  this  point,  Regent  Kasten  nominated  Regent  Masterson  as  Vice  Chair  of  the  Board,  and  it 
was  seconded  by  Regent  Sulaski. 

Regent  McKenzie  moved  that  the  nominations  be  closed,  and  it  was  seconded  by  Regent 
Winter.  There  was  a  roll  call  vote  for  Vice  Chair  as  follows:  Regent  Ebbesen,  aye;  Regent 
Kasten,  aye;  Regent  Masterson,  aye;  Regent  McKenzie,  aye;  Regent  Scheibling,  present; 
Regent  Siegel,  present;  Regent  Sulaski,  aye;  Regent  Winter,  present;  Regent  Myles,  aye.  The 
motion  carried. 

Regent  Ebbesen  moved  to  nominate  Dr.  Frank  Matsler  as  Secretary,  Mr.  John  Pembroke  as 
Treasurer  and  Ms.  Deborah  Puma  as  Assistant  Secretary-Treasurer.  It  was  seconded  by 
Regent  Sulaski.  A  roll  call  vote  was  taken  as  follows:  Regent  Ebbesen,  aye;  Regent  Kasten, 
aye;  Regent  Masterson,  aye;  Regent  McKenzie,  aye;  Regent  Scheibling,  aye;  Regent  Siegel, 
present;  Regent  Sulaski,  aye;  Regent  Winter,  aye;  Regent.  Myles,  aye.  The  motion  carried. 

Regent  Siegel  moved  that  the  Board  recess  to  convene  in  Executive  Session  to  discuss 
personnel  matters  at  ISU,  NIU  and  the  Chancellor's  Office,  a  property  matter  at  NIU  and  legal 
matters  at  ISU.  It  was  seconded  by  Regent  McKenzie.  The  motion  carried  unanimously  by 
voice  vote. 

The  Board  reconvened  in  public  meeting  on  Thursday,  July  13,  1995  at  9:00  a.m.  in  the  Old 
Main  Room  of  the  Bone  Student  Center  at  Illinois  State  University,  Normal,  Illinois.  Board 
Chair  Jim  Myles  presided.  The  meeting  was  called  to  order,  roll  was  taken  and  the  following 
Board  members  were  present: 

Joseph  Ebbesen  Eliazar  Mendiola 

Willie  Fowler  Niranjan  Shah 

Carl  Kasten  Myron  Siegel 

Nancy  Masterson  William  Sulaski 

Patricia  McKenzie  Gretchen  Winter 

James  Myles,  Board  Chair 
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Not  present  for  the  meeting  was  Regent  Scheibling. 

Also  present  were: 

Dr.  Franklin  G.  Matsler,  Chancellor,  Regency  Universities  System 
Dr.  John  La  Tourette,  President,  Northern  Illinois  University  / 

Dr.  Thomas  Wallace,  President,  Illinois  State  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and  Chancellor's  Office; 
JUAC  representatives;  Board  Counsel  Carol  Posegate;  and  representatives  of  the  student  bodies 
and  news  media. 

AGENDA  APPROVAL 

Board  Chair  Myles  asked  for  approval  of  the  Agenda  to  include  an  additional  item  in  the 
Chancellor's  Report  -  Procurement  of  System  Property  Insurance  and  discussion  regarding 
soccer  and  wrestling  at  ISU.  A  motion  to  approve  the  Agenda,  as  amended,  was  made  by 
Regent  Sulaski  and  seconded  by  Regent  McKenzie.  The  motion  carried  unanimously  by  voice 
vote. 

MINUTES  OF  MAY  17-18, 1995  MEETING 

Board  Chair  Myles  asked  if  mere  were  any  additions,  corrections  or  deletions  to  the  Minutes. 
Regent  Siegel  said  he  had  a  correction  to  the  May  17-18,  199S  Minutes.  On  Page  6  Regent 
Siegel  said  was  a  discussion  regarding  the  foundation  issues  and  he  wanted  it  to  be  clear  mat 
certain  items  here  were  opinions  of  various  people  and  not  just  statements  of  fact.  He  read  a 
letter  to  the  Board  Chair  from  the  NIU  Foundation  dated  July  11,  199S  into  the  record  as  a 
correction  to  the  May  Minutes. 

A  motion  to  approve  the  Minutes,  as  amended,  was  made  by  Regent  Siegel  and  seconded  by 
Regent  Winter.  A  voice  vote  was  taken  and  the  motion  carried  unanimously. 

Regent  Ebbesen  responded  to  Regent  Siegel °s  comments  and  read  portions  of  the  May  Minutes. 
He  concluded  by  reaffirming  his  position  on  the  issue  and  saying  that  he  believed  neither  Mr. 
Mitchell's  nor  Dr.  Horvath's  letters  were  comprehensive  responses  to  the  issue.  "The  issue  in 
this  case  is  insubordination  on  the  part  of  the  President  because  he  continued  those 
negotiations,"  said  Regent  Ebbesen. 

The  question  before  the  Board  was  called,  and  the  motion  carried  by  voice  vote. 

MINUTES  OF  JUNE  15, 1995  MEETING 

Board  Chair  Myles  asked  if  there  were  any  additions,  corrections  or  deletions  to  the  Minutes. 
There  being  none,  upon  a  motion  by  Regent  Sulaski  and  a  second  by  Regent  Kasten,  the 
Minutes  were  unanimously  approved  as  submitted  by  a  voice  vote. 
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BOARD  CHAIR  ITEMS 

On  behalf  of  the  Board,  Chair  Myles  thanked  President  Wallace  for  the  Wednesday  evening 
picnic  and  play. 

The  Chair  welcomed  Illinois  State  University  Student  Regent  Mendiola  who  indicated  his 
pleasure  at  being  chosen  as  a  Student  Regent. 

Board  Chair  Myles  said  the  Board  of  Regents  met  in  Executive  Session  on  Wednesday,  July 
12  and  Thursday,  July  13,  to  discuss  personnel  matters  at  ISU,  NIU  and  the  Chancellor's 
Office,  property  matters  at  NIU  and  legal  matters  at  ISU. 

Board  Chair  Myles  said  that  President  Wallace  had  announced  his  desire  to  resign  as 
President  of  ISU  effective  August  IS. 

Regent  Sulaski  said,  "I  think  it  is  an  appropriate  time  to  acknowledge  the  tremendous 
contribution  that  has  been  provided  this  university  by  Dr.  Wallace.  Obviously,  of  late,  there 
have  been  clouds  surrounding  the  campus  and  the  university  and  we  believe  that  it  is  time  for 
those  clouds  to  clear  and  for  us  to  move  on  in  the  most  positive  way.  President  Wallace,  the 
Board  respects  you  for  your  commitment  and  hard  dedication  to  the  work  and  to  this 
university.  I  personally  believe  that  you  will  be  looked  back  upon  many  years  from  now  as 
one  of  the  finest  presidents  we  have  had." 

Regent  Sulaski  then  moved  to  accept  the  resignation  of  Dr.  Thomas  Wallace  as  President  of 
ISU  effective  August  IS,  1995,  and  to  extend  to  Dr.  Wallace  a  one-year  administrative  leave 
at  his  current  salary  and  purchase  two  additional  years  of  service  credit  from  the  State 
Universities  Retirement  System  on  his  behalf  at  a  cost  of  $26,447  in  exchange  for  Dr. 
Wallace's  relinquishment  of  his  tenure  at  ISU  effective  August  IS,  1996.  Regent  Siegel 
seconded  the  motion  and  also  thanked  President  Wallace  for  his  contributions. 

Regent  McKenzie  also  thanked  Dr.  Wallace  for  all  of  his  years  of  service.  She  then  read  a 
statement  from  Regent  Scheibling  who  was  unable  to  attend  the  meeting.  The  statement 
read: 

While  I  very  much  concur  with  the  proposed  action  to  accept  the  resignation  of 
Dr.  Wallace  as  the  President  of  Illinois  State  University,  I  cannot  concur  with 
the  settlement  being  proposed. 

I  have  no  philosophical  opposition  to  separation  agreements  in  general  and 
would  not  in  this  instance  were  it  not  for  the  fact  that  the  proposed  agreement 
is  in  addition  to  the  salary  supplement  that  President  Wallace  has  accepted 
from  the  Illinois  State  University  Foundation.  Those  payments  have  never 
been  approved  by  this  Board  and  as  such  represent  illicit  gains.  In  the  absence 
of  Board  approval,  they  should  be  returned  to  the  Foundation  for  appropriate 
uses. 

Regent  Shah  wished  Dr.  Wallace  good  luck  in  his  future  endeavors.  Regent  Kasten  also 
thanked  President  Wallace  for  his  leadership,  his  defense  of  the  university  and  his  advocacy 
for  the  university. 
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Board  Chair  Myles  also  thanked  the  President  for  his  service.  He  said,  "I  think  you  have 
done  a  wonderful  job  as  President  for  this  university.  You  will  be  missed  and  we  wish  you 
well." 

The  question  before  the  Board  was  called,  and  a  roll  call  vote  was  taken  to  approve  the 
resignation  of  President  Wallace  as  follows:  Regent  Ebbesen,  present  and  not  voting;  Regent 
Kasten,  aye;  Regent  Masterson,  aye;  Regent  McKenzie,  aye;  Regent  Shah,  aye;  Regent 
Siegel,  aye;  Regent  Sulaski,  aye;  Regent  Winter  said,  "While  I  philosophically  object  to 
agreements  of  this  kind  to  resolve  situations  of  this  kind,  it  is  regrettably  necessary  from 
time  to  time  to  depart  from  one's  philosophy  in  order  to  obtain  a  particular  result.  In  this 
situation  and  under  these  circumstances,  therefore,  I  feel  it  is  appropriate  to  support  this 
particular  agreement."  She  voted  aye  and  the  motion  carried. 

Chancellor  Matsler  said  the  wrestling  and  soccer  issue  was  put  on  the  agenda  as  a  request  by 
Regent  Siegel.  The  Chancellor  said  his  office  believed  the  matter  to  be  an  administrative 
decision  and  not  one  for  the  Board  to  decide. 

Regent  Siegel  moved  that  the  Board  of  Regents  reverse  the  administration's  action  in 
eliminating  men's  soccer  and  men's  wrestling.  Student  Regent  Fowler  seconded  the  motion. 

Regent  Siegel  said  he  approved  of  increasing  programs  for  women  at  Regency  Universities 
and  had  done  a  lot  of  work  on  this  issue.  He  said  he  believed  the  issue  did  come  under  the 
jurisdiction  of  the  Board  since  the  Board  is  the  governing  body  and  has  the  right  under  a 
variety  of  different  sections  of  the  university  Constitution  and  the  governance  documents  to 
take  whatever  action  is  appropriate  in  the  operation  of  the  various  universities.  "I  think  this 
decision  with  respect  to  the  termination  was  wrong  and  it  needs  to  be  corrected,"  he  said. 
He  also  noted  that  he  had  been  inundated  with  letters  and  phone  calls  on  bom  sides  of  the 
issue. 

Regent  Ebbesen  said  President  Wallace  had  told  him  that  this  was  an  administrative  decision. 
"I  certainly  relate  to  all  of  what  has  been  said  and  the  effect  that  this  is  having  on  these 
people  who  are  deeply  involved  as  wrestlers  and  soccer  players,  but  it  was  an  administrative 
decision.  My  feeling  is  that  I  would  like  to  leave  it  there,"  said  Regent  Ebbesen.  He  also 
encouraged  Interim  President  Strand  to  take  under  his  advisement  the  possibility  of  a 
moratorium  to  eliminate  soccer  and  wrestling  and  do  whatever  is  necessary  during  the 
transition  period  and  the  search  for  a  new  president. 

Student  Regent  Fowler  said  he  was  an  advocate  for  achieving  gender  equity  in  athletics  but 
he  also  believed  mat  the  Board  must  protect  the  purity  of  the  process.  "I  believe  that  it  is 
incumbent  upon  us  to  ensure  that  all  have  had  a  fair  opportunity  to  be  involved  in  the 
process.  I  believe  that  we  should  not  micromanage  decisions  of  the  university  and  we  should 
not  involve  ourselves  in  day-to-day  routine  operations  of  the  university,"  he  said. 

Regent  Sulaski  said  he  believed  it  to  be  an  ISU  administrative  matter  and  the  Board  should 
not  take  a  position.  Regent  Shah  agreed  that  it  was  an  administrative  decision,  however  he 
had  questions  about  the  process.  He  recommended  that  Interim  President  Strand  carefully 
review  the  decision.  Regent  Kasten  said  the  Board  had  historically  refrained  from  dictating 
to  the  universities  many  athletic  issues.    "I  know  of  no  instance  in  my  service  in  which 
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decisions  regarding  the  institution's  choice  about  which  sports  to  offer  or  which  sports  not  to 
offer  has  been  determined  by  this  Board.  The  timing  at  this  point  is  at  a  unique  time  in  the 
life  of  the  Board  of  Regents.  A  time  which  is  now  less  than  six  months  from  our 
termination.  I  guess  if  ever  there  was  a  time  for  us  to  stay  within  our  past  parameters  as  to 
who  makes  the  decisions  regarding  what  sports  they  want  to  offer  or  not  offer,  it  is  now," 
said  Regent  Kasten. 

President  Wallace  reviewed  for  the  Board  the  process  that  was  followed  in  coming  to  the 
university's  decision  to  eliminate  the  two  sports.  He  noted  that  a  faculty  committee  spent  a 
year  and  a  half  studying  gender  equity  and  making  recommendations. 

The  question  before  the  Board  was  called,  and  a  roll  call  vote  was  taken  as  follows:  Regent 
Ebbesen,  nay;  Regent  Kasten,  nay;  Regent  Masterson,  nay;  Regent  McKenzie,  nay;  Regent 
Shah,  nay;  Regent  Siegel,  aye;  Regent  Sulaski,  nay;  Regent  Winter  abstained  and  said  that  it 
was  a  very  complicated  issue  and  a  combination  of  potential  legal  policy  and  financial 
decisions  were  involved.  She  said  she  did  not  have  all  the  facts  she  would  need  to  cast  an 
informed  vote.  The  motion  failed. 

Regent  Siegel  made  a  motion  to  delay  the  administrative  decision  to  eliminate  men's 
wrestling  and  soccer  for  one  year  and  men  review  it  again.  It  was  seconded  by  Student 
Regent  Fowler.  The  motion  failed  by  a  voice  vote. 

Regent  Winter  moved  that  the  Board  and  ISU  recognize  that  the  decision  that  was  made  may 
have  caused  some  kind  of  a  loss  to  certain  students  and  to  certain  staff.  As  a  result,  the 
Board  would  recommend  that  the  university  take  appropriate  action  to  see  that  individuals  so 
affected  would  be  appropriately  assisted.  Second,  the  Board  would  direct  the  university  to 
consider  encouraging  the  establishment  of  both  sports  on  either  an  intramural  or  club  basis. 
Third,  the  Board  would  direct  the  university  to  review  its  process  and  procedures  mat  are 
used  to  eliminate  programs  such  as  soccer  and  wrestling  to  ensure  wide  participation  by  the 
campus  community  in  that  process,  and  provide  appropriate  notice  to  all  affected  individuals 
when  such  decisions  are  finally  made.  The  motion  was  seconded  by  Regent  Siegel. 

The  question  before  the  Board  was  called,  and  a  roll  call  vote  was  taken  as  follows:  Regent 
Ebbesen  said  by  adopting  the  motion,  the  Board  was  close  to  intervening  in  an  administrative 
decision  and  overriding  it.  He  voted  no;  Regent  Kasten,  aye;  Regent  Masterson,  aye;  Regent 
McKenzie,  aye;  Regent  Shah,  aye;  Regent  Siegel  said  he  hoped  Interim  President  Strand 
would  take  a  hard  look  at  the  issue.  He  voted  aye;  Regent  Sulaski,  aye;  Regent  Winter,  aye. 
The  motion  carried. 

COMMITTEE  REPORTS 

Joint  University  Advisory  Committee 

Dr.  Wayne  Nelsen,  Chair  of  JUAC  thanked  President  Wallace  for  the  dinner  and 
entertainment  Wednesday  evening.  He  reported  that  he  will  continue  as  Chair  of  JUAC, 
Joan  Greening  will  be  Vice  Chair/Secretary  and  Committee  liaisons  to  the  Board  are  as 
follows:  Academic  and  Student  Affairs,  Dr.  Paul  Borg;  Personnel  and  Operations,  Mr. 
Dave  Artabasy;  Finance  and  Facilities,  Ms.  Joan  Greening;  Transition  Committee,  Dr. 
Larson. 
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With  regard  to  Section  IE  of  the  Chancellor's  Report,  JUAC  encouraged  the  Board  to  be 
sensitive  to  the  individual  needs  of  the  campuses  as  FY97  budget  requests  are  prepared. 

JUAC  thanked  Dr.  Carol  Floyd  of  the  Chancellor's  Office  for  her  work  with  JUAC  over  the 
years.  / 

Academic  and  Student  Affairs  Committee 

Regent  Masterson  gave  the  report  and  said  that  she,  along  with  Regents  McKenzie,  Siegel, 
Kasten,  Sulaski,  Winter,  Ebbesen  and  Fowler  were  present  at  the  meeting.  Regent 
Scheibling  chaired  the  meeting. 

Regent  Masterson  said  the  Provosts  of  both  NIU  and  ISU  gave  their  annual  status  report  on 
undergraduate  education.  Program  matters,  off-campus  programs,  and  PQP  program 
elimination's  also  were  discussed. 

Personnel  and  Operations  Committee 

Regent  McKenzie  said  in  attendance  were  Regents  Winter,  Masterson,  Ebbesen  and 
Mendiola.  CEO  compensation  and  outside  income  was  discussed.  The  Committee  presented 
a  resolution  setting  forth  guidelines  concerning  acceptance  of  supplemental  income.  The 
Resolution  read: 

WHEREAS,  it  is  the  position  of  the  Board  of  Regents  that  University 
Presidents  are  full-time  employees  of  the  Regency  System  and  should  not  be 
engaged  in  unrelated  outside  employment,  or  advisory  or  consulting  activities, 
nor  should  they  receive  or  accept  any  other  material  compensation  or  benefits 
resulting  directly  or  indirectly  from  their  duties  or  position  as  a  CEO, 
University  President,  or  an  educator; 

NOW  THEREFORE,  it  is  resolved  that: 

University  Presidents  shall  not  accept  any  direct  or  indirect  benefit,  salary 
supplement,  compensation,  fees,  gratuities,  honoraria  or  annuity  arrangements, 
which  are  associated  with  the  performance  of  their  duties  as  President  or  arise 
or  are  offered  in  any  way  as  a  result  of  the  duties,  position  or  association  with 
a  Regency  University  unless  approved  by  the  Board. 

Where  University  Presidents  are  required  to  file  economic  disclosure 
statements  in  conformity  with  applicable  state  law  or  executive  order,  a 
duplicate  of  such  filing  shall  be  filed  by  the  University  President  with  the 
Chancellor's  Office  at  the  same  time  the  economic  disclosure  statement  is  filed 
with  any  other  state  agency. 

In  conjunction  with  filing  of  economic  disclosure  statements,  University 
Presidents  shall  fully  disclose  to  the  Chancellor's  Office  in  writing  all  sources 
of  income  whether  received  directly  or  indirectly  including  but  not  limited  to: 
benefit,  compensation,  fees,  salary  supplement,  gratuities,  honoraria  or  annuity 
arrangements  (excepting  salary  received  from  the  Regency  System). 
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Regent  McKenzie  moved  for  the  adoption  of  the  resolution.  It  was  seconded  by  Regent 
Winter. 

Regent  McKenzie  noted  that  Regents  Kasten,  Ebbesen  and  Scheibling  did  preliminary  work 
on  the  Resolution. 

The  question  before  the  Board  was  called,  and  the  motion  carried  by  voice  vote 
unanimously. 

Also  discussed  at  the  Committee  meeting  were  salary  increases  and  procedures  for  evaluating 
the  Presidents  and  the  Chancellor.  Regent  McKenzie  moved  to  adopt  the  FY96  salary 
implementation  guidelines  in  the  Chancellor's  Report  and  also  to  adopt  an  annual  4%  salary 
increase  for  the  Chancellor's  staff  for  FY96.  The  motion  was  seconded  by  Regent  Winter. 
The  motion  carried  by  voice  vote  unanimously. 

Lastly,  the  Personnel  and  Operations  Committee  recommended  that  the  policy  issue  of  Board 
relationships  with  all  university-related  organizations,  including  foundations,  athletic 
associations  and  alumni  associations,  be  reviewed  as  a  major  part  of  orientation  for  new 
Board  members  at  both  ISU  and  NIU. 

Regent  Sulaski  complimented  Regent  McKenzie  on  the  excellent  work  by  the  Committee. 

Finance  and  Facilities  Committee 

Regent  Ebbesen  said  he  chaired  the  Committee  in  the  absence  of  Regent  Shah.  The 
Committee  reviewed  FY96  appropriations  and  FY97  operating  budget  request  guidelines. 
He  noted  the  Committee  reviewed  the  ISU  Campus  Facilities  Enhancement  Program  and  a 
cost  profile  report  on  intercollegiate  athletics.  He  briefly  reviewed  other  items  discussed. 

Joint  Transition  Review  Committee 

Regent  Winter,  Chair  of  the  Transition  Committee,  named  members  of  the  Committee  and 
said  that  the  first  meeting  was  scheduled  for  July  26,  10:00  a.m.  in  the  Chancellor's  Office 
in  Springfield.  The  Committee  was  scheduled  to  review  an  inventory  of  past  reports 
produced  by  the  BOR  and  discuss  a  variety  of  items  raised  by  Board  members  and  others 
during  the  last  several  months.  Ultimately,  the  Committee  would  make  recommendations 
regarding  the  orientation  process  for  the  new  boards. 

Regent  Siegel  said  he  believed  the  Board  should  transfer  as  much  responsibility  as  quickly  as 
possible  to  the  individual  universities.  He  hoped  to  transfer  the  majority  of  items  by  the  end 
of  September. 

CHANCELLOR'S  REPORT  NO.  95 

Chancellor  Matsler  asked  that  Dr.  Bernard  Ray  of  the  Chancellor's  Office  be  transferred  to 
NIU  effective  August  1,  1995  to  the  position  of  Director  of  Academic  Support  Services  in 
the  Office  of  the  Provost. 
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A  motion  to  approve  the  transfer  was  made  by  Regent  McKenzie,  and  it  was  seconded  by 
Regent  Winter.  The  motion  carried  by  voice  vote. 

Chancellor  Matsler  also  said  farewell  to  Dr.  Carol  Floyd,  who  had  been  with  the  Board  of 
Regents  for  about  17  years  and  noted  that  Don  Beahringer  of  his  staff  had  accepted  a  position 
with  a  private  firm.  He  thanked  him  for  his  contribution  to  the  System. 

Section  I  -Legislative  Report 

Mr.  Phil  Adams  briefly  reported  on  bills  of  interest  to  the  System. 

Section  II  -  FY96  Appropriations 

Chancellor  Matsler  reviewed  the  information  item  outlining  FY96  appropriations  for  the 
System. 

Section  in  -  FY1997  Operating  Budget  Request  Guidelines 

Chancellor  Matsler  said  this  was  an  action  item  and  asked  the  Board's  approval  for  the  FY97 
operating  budget  request  guidelines  as  set  forth  in  the  Chancellor's  Report. 

Regent  Winter  said  due  to  the  abolition  of  the  Board,  she  moved  that  the  Board  of  Regents 
specifically  direct  the  individual  institutions  to  take  full  responsibility  for  the  development, 
defense  and  presentation  of  the  FY97  budget  documents  and  that  the  Chancellor's  Office  staff 
provide  appropriate  assistance  as  requested,  but  the  primary  responsibility  for  this  entire 
process  rest  with  the  individual  institutions.  The  motion  was  seconded  by  Regent  McKenzie. 

Chancellor  Matsler  reminded  Board  members  that  the  BOR  is  the  governing  body  for  the 
System  until  December  31,  1995.  And  while  the  Board  could  begin  delegating  tasks,  it 
cannot  dictate  to  the  BHE  the  calendar  events  mat  are  yet  to  occur  wherein  the  systems  are 
involved.  He  explained  that  system  heads  are  involved  in  the  budget  process  and  it  probably 
would  not  be  appropriate  to  just  turn  that  over  to  the  universities  now. 

Regent  Ebbesen  said  he  did  not  believe  the  Board  should  at  mis  time,  transfer  the 
responsibility  of  the  FY97  budget  to  the  universities.  Much  discussion  on  the  topic  ensued, 
and  finally  the  question  before  the  Board  was  called,  and  the  motion  carried  by  voice  vote. 

Section  IV  -  FY1996  Salary  Increment  Guidelines 

This  item  was  approved  earlier  in  the  meeting  under  Regent  McKenzie's  Personnel  and 
Operations  Committee  report. 

Section  V  -  1995  Academic  Plan  Supplement:     Annual  Status  Report  on  Undergraduate 

Education 

Chancellor  Matsler  said  the  item  had  already  been  discussed.  Student  Regent  Fowler  moved 
for  approval  of  the  1995  (FY97  RAMP)  reports  on  undergraduate  education  of  ISU  and  NIU 
as  a  part  of  the  institutional  Academic  Plans  for  use  in  planning  activities.  It  was  seconded 
by  Regent  Siegel,  and  the  motion  carried  unanimously  by  voice  vote. 
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Section  VI  -  Program  Matters 

Chancellor  Matsler  said  ISU  was  seeking  authorization  to  establish  two  sequences  within  the 
Master's  Degree  in  Art  and  a  Regulatory  Economics  Sequence  within  the  Master's  Degree  in 
Economics. 

Student  Regent  Fowler  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was 
seconded  by  Regent  Ebbesen.  The  motion  carried  unanimously  by  voice  vote. 

Section  VH  -  Off-Campus  Program 

Chancellor  Matsler  said  NIU  seeks  authorization  to  offer  the  M.S.  in  Computer  Science  at 
the  Hoffman  Estates  Education  Center  in  order  to  respond  to  student  demand  and  employer 
needs. 

Student  Regent  Fowler  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was 
seconded  by  Regent  Masterson.  The  motion  carried  by  voice  vote  unanimously. 

Section  Vin  -  P»Q«P  Program  Eliminations 

Chancellor  Matsler  said  ISU  had  decided  to  eliminate  the  Certificate  of  Advanced  Study  in 
Educational  Administration  and  the  B.A.  in  Russian  Studies.  NIU  had  completed  all  internal 
deletion  reviews  for  the  Ed.D.  in  Special  Education.  The  Chancellor  recommended  deletion 
of  the  three  programs. 

Student  Regent  Fowler  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was 
seconded  by  Regent  Masterson. 

The  question  before  the  Board  was  called,  and  the  motion  carried  with  Regent  Siegel  voting 
nay,  stating  he  usually  is  opposed  to  eliminating  doctoral  programs. 

Section  IX  -  Cost  Profile  of  Intercollegiate  Athletics 

Chancellor  Matsler  said  this  was  an  informational  report  and  briefly  commented  on  it. 

Section  X  -  ISU  Campus  Facilities  Enhancement  Program  -  Selection  of  Underwriters 

Chancellor  Matsler  requested  Board  approval  and  designation  of  the  firms  to  provide 
underwriting  and  investment  banking  services  for  the  initiative.  The  firms  were:  Senior 
Manager,  William  Blair  &  Company;  and  Co-Managers,  Bank  of  America  Illinois,  Artemis 
Capital,  and  Smith  Barney. 

Regent  Siegel  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was  seconded 
by  Regent  McKenzie.  The  motion  carried  unanimously  by  voice  vote. 
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Section  XI  -  Physical  Facilities  -  Real  Property 

Chancellor  Matsler  recommended  the  Board  authorize  execution  of  the  leases  for  the  Art 
Studio  and  the  Poultry  building  owned  by  NIU  employees  Mr.  Bruce  White  and  Mr.  Worthie 
Briles  respectively. 

Regent  Siegel  moved  to  approve  the  lease,  and  it  was  seconded  by  Student  Regent  Fowler. 
The  motion  carried  by  voice  vote  unanimously. 

Section  Xn  -  Executive  Session  Minutes  Release 

Chancellor  Matsler  recommended  Board  approval  of  the  release  from  confidentiality  the 
specified  sections  of  Executive  Session  Minutes. 

A  motion  to  approve  the  item  was  made  by  Regent  Siegel,  and  it  was  seconded  by  Student 
Regent  Fowler.  The  motion  carried  unanimously  by  voice  vote. 

Addendum  to  Chancellor's  Report  No.  95  -  Procurement  of  System  Property  Insurance 

Chancellor  Matsler  noted  that  there  were  two  additional  items.  Regarding  a  Procurement  of 
System  Property  Insurance,  the  Chancellor  recommended  that  the  Board  approve  entering 
into  the  second  year  contractual  agreement  to  provide  property,  crime,  and  boiler  and 
machinery  insurance  coverage  for  NIU  and  ISU. 

Regent  Ebbesen  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was 
seconded  by  Student  Regent  Fowler.  The  motion  carried  unanimously  by  voice  vote. 

The  Chancellor  said  ISU  requested  approval  of  the  appointment  of  BLDD  Architects  of 
Decatur  as  project  architect  for  Watterson  Commons  Remodeling  Project. 

Regent  Ebbesen  moved  for  approval,  and  it  was  seconded  by  Regent  Siegel.  The  motion 
carried  unanimously  by  voice  vote. 

UNIVERSITY  REPORTS 

Illinois  State  University  -  President's  Report 

President  Wallace  reviewed  his  report  with  Board  members  and  asked  for  their  approval. 

A  motion  to  approve  the  Dlinois  State  University  President's  Report,  as  amended,  and  to 
include  all  action  items  was  made  by  Regent  Sulaski  and  seconded  by  Regent  McKenzie. 
The  motion  carried  unanimously  by  voice  vote. 

Northern  Illinois  University  -  President's  Report 

President  La  Tourette  noted  that  two  campus  departments  have  been  merged  -  the 
Department  of  Journalism  and  the  Department  of  Communication  Studies  into  a  new 
department  called  the  Department  of  Communication.    It  was  necessary  for  the  Board  to 
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grant  tenure  in  the  new  department  to  those  people  who  currently  held  tenure  in  the 
Department  of  Journalism  and  in  the  Department  of  Communication  Studies. 

He  also  reviewed  a  new  contract  with  McDonald's  whereby  the  company  would  be  a  vendor 
in  Holmes  Student  Center.  Quite  a  lot  of  discussion  ensued  regarding  the  contract  and 
location  of  McDonald's  on  campus.  ' 

Regent  Siegel  then  moved  to  approve  the  NIU  President's  Report,  and  it  was  seconded  by 
Regent  McKenzie. 

Board  Counsel  Posegate  said  her  partner,  John  Swartz,  specializes  in  corporate  work  and  had 
been  working  closely  with  NIU  on  the  McDonald's  agreement.  She  said  it  is  anticipated  that 
it  will  be  a  ten-year  lease  arrangement  limited  to  the  Holmes  Student  Center. 

The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously  by  voice 
vote. 

OTHER  MATTERS 

Board  Chair  Myles  said  he  looked  forward  to  working  with  the  Board's  newly  elected  Vice 
Chair,  Nancy  Masterson. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  upon  a  motion  by  Regent  Siegel 
and  a  second  by  Regent  Sulaski,  the  meeting  was  declared  adjourned.  The  next  regularly 
scheduled  meeting  of  the  Board  of  Regents  was  scheduled  for  September  20-21,  1995  at 
Northern  Illinois  University,  DeKalb,  Illinois. 

James  W.  Myles 
Board  Chair 

Franklin  G.  Matsler 
Secretary 
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Board  of  Regents 

Teleconference  Call  Minutes 
Thursday,  August  17,  1995  -  9:30  a.m. 


Board  Chair  James  Myles  called  the  meeting  to  order  and  roll  call  was  taken.  The  following  Board 
members  participated:  Regents  Ebbesen,  Fowler,  Kasten,  Masterson,  McKenzie,  Mendiola, 
Scheibling.  Shah  (part  of  meeting),  Siegel,  Winter.  Others  participating  were:  Chancellor  Frank 
Matsler,  NIU  President  John  La  Tourette,  ISU  President  Designate  David  Strand,  Board  Counsel 
Carol  Posegate,  General  Counsel  Ken  Davidson,  and  Vice  Chancellor  John  Pembroke. 

Board  Chair  Myles  asked  for  a  motion  to  amend  the  Agenda  to  include  an  hem  numbered  8(a)  - 
Transition  Committee.  Regent  Scheibling  so  moved,  and  it  was  seconded  by  student  Regent 
Fowler.  The  motion  carried. 

It  was  noted  that  notice  of  the  teleconference  call  had  been  sent  to  the  media  in  advance. 

McDonald's  Agreement  at  Northern 

The  first  matter  for  discussion  was  an  information  item  regarding  the  contract  at  NIU  with  the 
McDonald's  Corporation.  Board  Chair  Myles  reported  that  the  contract  had  now  been  signed  and 
that  everyone  should  have  seen  it  and  should  know  what  the  major  provisions  are. 

Regent  Ebbesen  voiced  objection  to  the  contract  saying,  "I  vote  no  on  this  matter.  I  do  not  think 
the  full  information  was  put  forth  to  the  Board  at  the  last  meeting,  and  I  now  see  that  it  is  not  here, 
and  I  think  it  is  poor  business.  The  total  picture  is  an  exercise  in  poor  business  judgment.  I  want 
the  records  to  show  my  vote  to  be  "no"  on  this  agreement.  Board  Chair  Myles,  as  well  as  Regents 
Shah  and  Siegel  saw  nothing  unusual  about  the  length  of  the  contract  (10  years)  and  felt  it  was 
overall  a  good  agreement.  Regent  Siegel  said,  "This  seems  to  be  a  standard  operating  procedure 
that  I  am  familiar  with  "  Student  Regent  Fowler  asked  about  any  escape  clauses  in  the  agreement" 
and  President  La  Tourette  responded  that  he  would  share  a  few  points  in  a  letter  he  had  received 
from  the  McDonald's  Corporation. 

Contract  Renewal  of  NIU  Busing  System 

Chancellor  Matsler  said  this  was  a  routine  renewal  request.  Student  Regent  Fowler  noted  that  this 
was  the  second  largest  busing  system  in  the  state  of  Illinois  and  has  been  operated  by  the  students 
(Auxiliary  Enterprises  &  Activities).  As  background,  the  original  Board  approval  of  the  bid  for 
the  university  busing  system  was  received  on  April  18,  1991  for  FY92.  That  bid  provided  an 
option  to  renew  for  each  of  four  successive  fiscal  years;  each  year  the  university  has  elected  to 
recommend  the  optional  renewal,  and  the  Board  has  approved  those  respective  recommendations. 
In  accordance  with  the  bid.  the  university  requests  renewal  authorization  to  award  contract  to  ATC 
Management  Corp.  out  of  St.  Louis  for  FY96,  the  fourth  and  final  option  year.  Included  in  this 
renewal  is  an  approximate  4%  price  increase. 
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A  motion  to  approve  the  renewal  of  the  N1U  busing  system  was  made  by  Regent  Scheibling,  and  it 
was  seconded  by  Shident  Regent  Fowler.  The  motion  carried. 

N1U  Personnel  Matter 

Chancellor  Matsler  said  he  was  very  pleased  that  President  La  Tourette  had  assisted  in  this  matter. 
This  recommendation  asks  for  the  approval  of  the  reassignment  of  Mr.  Kenneth  L.  Davidson  and 
transfer  of  his  position  from  the  Central  Office  to  Northern  Illinois  University,  effective 
September  1,  1995.  Until  the  Board  of  Regents  ceases  operations,  it  is  further  recommended-  shat 
Mr.  Davidson  be  authorized  a  joint  appointment  to  perform  assigned  legal  services  for  the 
Chancellor's  Office  and  Northern  Illinois  University,  with  full  salary  support  from  the 
Chancellor's  Office  budget  through  January  31,  1996. 

Regent  Ebbesen  said,  "I  vote  no."  I  served  on  a  committee  with  Regents  Scheibling,  Kasten  and 
Sulaski  going  back  to  the  Bronner  Report.  Out  of  that  report  we  addressed  the  area  of  legal 
counsel.  The  report  which  would  have  come  forth  was  that  every  university  should  have  legal 
counsel,  including  SSU  at  that  time.  ISU  had  one  and  NIU  had  two.  It  was  felt  that  the  legal 
counsel  at  NIU  should  be  reduced  by  one  in  a  proper  manner  in  the  immediate  future.  Now  we  are 
going  up  to  three.  I  realize  the  problem  of  placing  Central  Office  staff  members,  but  I  vote  "no"  on 
this. 

Regent  Scheibling  said,  "I  do  not  think  the  Bronner  Report  is  relevant  now  because  our  needs  are 
different  now  and  the  situation  is  different.  Addressing  the  Bronner  Report  at  this  time  would  be 
moot.  We  are  beyond  that." 

Regent  Ebbesen  said,  "Then  it  should  be  adopted  by  the  new  board  after  the  first  of  the  year." 

Regent  Kasten  said,  "I  would  have  concurred  with  Regent  Ebbesen  a  year  or  so  ago,  and  he  is  right 
that  this  was  the  Committee's  function.  But  at  this  point  in  time,  I  will  vote  "yes"  for  this 
recommendation. " 

Regent  Winter  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was  seconded  by 
Regent  Scheibling.  The  motion  carried. 

Personnel  Matter  -  Chancellors  Office 

Chancellor  Matsler  said  in  recognition  of  Mr.  Don  Beahringer's  26  years  of  service  to  the  Regency 
System,  it  is  recommended  that  the  Board  grant  him  a  13-day  administrative  leave  with  pay  for  the 
period  September  13-30,  1995.  Mr.  Beahringer  will  retire  effective  October  1,  1995,  and  further 
stipulates  and  agrees  to  providing  the  Board  with  10  days  of  transition  support  after  his  retirement 
date  at  no  additional  cost  to  the  System.  In  fact,  it  will  save  between  $10,000-$  15,000. 

Board  Chair  Myles  noted  that  Mr.  Beahringer  had  done  a  good  job  over  the  years  and  that  he 
would  be  missed  by  all. 

Regent  Shah  echoed  those  comments. 

A  motion  to  approve  the  Chancellor's  recommendation  was  made  by  Student  Regent  Fowler  and 
seconded  by  Regent  Shah.  The  motion  carried  unanimously. 

105 


Desienation  of  Chancellor  Emeritus 

For  his  loyal  service  to  the  System,  Chancellor  Matsler  recommended  to  the  Board  the  approval  of 
the  honorary  title  of  Chancellor  Emeritus  for  Dr.  Roderick  Groves,  former  Chancellor  of  the 
Regency  System.  It  was  also  recommended,  as  a  tangible  token  of  the  Board's  appreciation;  that 
there  be  a  payment  of  $9,520  to  the  State  Universities  Retirement  System  for  him. 

Student  Regent  Fowler  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was 
seconded  by  Regent  Scheibling.  Regents  Ebbesen  and  Hasten  voted  "no".  Chancellor  Matsler  said 
although  Regent  Sulaski  was  not  able  to  participate  and  vote  in  the  teleconference,  in  conversations 
he  had  with  Regent  Sulaski,  for  the  Minutes  he  wanted  to  be  recorded  as  not  being  in  favor  of  the 
recommendation. 

The  question  before  the  Board  was  called,  and  the  motion  carried. 

1SU  Personnel  Matters 

President  Designate  Strand  recommended  that  Charles  A.  (Chuck)  Taylor  be  appointed  Interim 
Vice  President  for  Business  and  Finance  effective  August  15,  1995,  and  his  salary  for  the 
remainder  of  this  fiscal  year  be  set  at  $9,000  per  month.  He  has  been  associated  with  the  Business 
and  Finance  division  of  ISU  since  1 965  and  is  a  highly  regarded  staff  member.  Also  presented  for 
recommendation  in  the  ISU  Report  was  the  faculty  appointment  of  Marian  Hampton  as  Professor 
in  the  Department  of  Theatre  at  a  monthly  salary  of  $4,700  effective  8/16/95  as  a  9-month 
appointment;  and  changes  in  assignment  as  follows:  Curtis  Christenson,  Faculty  Associate, 
University  High  School,  from  a  monthly  salary  of  $4,1 13  to  $4,500  from  7/15/95  to  6/15/96 
(includes  $287  month  increment  for  additional  duties  and  responsibilities);  Calvin  MacLean,  from 
Associate  Professor  to  Managing  Director,  Illinois  Shakespeare  Festival  and  Associate  Professor, 
from  a  monthly  salary  of  $4,441  to  $4,666  effective  July  1,  1995  (12-month  appointment); 
Michelle  Mueller,  Faculty  Associate,  Metcalf,  from  a  monthly  salary  of  $3,186  to  $3,371  effective 
August  16,  1995  (additional  degree);  Sharon  Naylor,  Assistant  Librarian  and  Assistant  Professor, 
Milner  Library,  from  a  monthly  salary  of  $2,576  to  $2,750  effective  July  10,  1995  for  additional 
duties  and  responsibilities;  Rudy  Radosevich,  Coordinator,  Micro-Computer  Lab  in  the  College  of 
Arts  and  Sciences,  from  a  monthly  salary  of  $2,171  to  $2,833  effective  July  1,  1995  for  additional 
duties  and  responsibilities,  Barbara  Todd,  Assistant  Director,  Alumni  Services  to  Associate 
Director,  Alumni  Services,  from  a  monthly  salary  of  $3,175  to  $3,872  effective  August  1,  1995 
(12  month  appointment);  and  Jean  Tucker,  Staff  Physician,  Student  Health  Services,  from  a 
monthly  salary  of  $6,916  to$7,166  effective  July  1,  1995  to  June  30,  1996  (includes  $250  month 
increment  for  additional  duties  and  responsibilities). 

Revision  of  Board  Calendar 

A  revision  of  the  Board  Calendar  was  presented  for  action,  excluding  the  October  and  November 
meetings.  Several  Regents  had  a  concern  that  there  be  some  "subject  to  call"  meetings  handled 
either  by  the  Executive  Committee  or  a  teleconference  call  with  the  full  Board  through  the 
existence  of  the  Board  of  Regents.  They  felt  very  uncomfortable  with  having  that  much  of  a  lapse 
without  any  type  of  meeting.  It  was  suggested  that  this  decision  be  left  up  to  the  Board  Chair  and 
the  Chancellor.  Any  action  necessary  during  this  period  could  be  handled  through  the  Executive 
Committee.  Regent  Ebbesen  suggested  staying  with  the  original  schedule  of  Board  meetings 
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adopted  and  calling  them  off  if  they  were  unnecessary.  Regent  Siegel  agreed  that  the  scheduled 
meetings  could  always  be  dropped  down  to  the  Executive  Committee  and  in  checking  with  the 
Transition  Committee.  Student  Regent  Fowler  felt  that  the  Board  needed  to  let  go  at  some  point 
and  felt  that  the  Board  Chair  and  Chancellor  should  be  left  with  this  decision.  After  further 
discussion,  it  was  agreed  that  the  Board  should  stay  with  the  original  schedule  voted  on  previously, 
ft  is  as  follows: 

September  21,1 995  Northern  Illinois  University 

October  19,  1995  Northern  Illinois  University 

November  16,  1995  Illinois  State  University 

December  7,  1995  Illinois  State  University 

It  was  also  suggested  that  the  final  meeting  on  December  7  of  the  Board  of  Regents  be  held  in 
Springfield  rather  than  at  Illinois  State  University.  The  decision  was  left  up  to  Board  Chair  Myles 
and  Chancellor  Matsler,  and  should  be  discussed  further  with  the  institutions. 

Procurement  of  System  Supplementary  Liability  Insurance 

On  behalf  of  Don  Beahringer,  John  Pembroke  explained  the  coverages,  the  original  procurement 
process,  and  the  renewal  periods  for  the  comprehensive  general  liability  and  excess  educators  legal 
liability  insurance.  A  five-year  "tail"  policy  to  cover  liability  for  current  and  past  Board  of 
Regents  members,  officers  and  employees  was  also  discussed.  It  was  moved  by  Regent  Ebbesen 
and  seconded  by  Regent  Scheibling  that  the  Chancellor's  recommendation  for  renewal  of  the 
supplemental  comprehensive  general  liability  and  educators  legal  liability  insurance,  together  with 
purchase  of  tail"  insurance  coverage  from  Discovery  Managers,  Ltd.,  Farmington,  Connecticut, 
on  behalf  of  Transamerica  Insurance  Company,  for  the  Regency  Universities  System  be  approved 
for  the  reported  premium  amounts.  The  motion  was  discussed  and  approved,  with  Regent  Siegel 
casting  a  nay  vote. 

Transition  Committee 

Regent  Winter  reported  on  the  all  day  meeting  of  the  Transition  Committee  held  on  July  26  in  the 
Chancellor's  Office.  There  were  23  people  in  attendance  with  representatives  from  the  Board, 
Board  staff,  ISU,  NIU  and  Richard  Wagner  (morning  session)  and  she  extended  thanks  to  all  of 
them.  There  were  eight  subcommittees  established  covering  a  variety  of  areas:  legal,  legislative, 
budgets  (capital  and  operating),  financial  transactions,  academic,  housekeeping,  orientation,  and 
governance.  These  subcommittees  will  be  working  over  the  next  month  or  so  to  insure  transition 
issues  which  fall  into  these  areas  are  appropriately  addressed  and  recorded.  Notes  of  the  July  26 
meeting,  chair  assignments  and  timelines  have  been  sent  out  to  the  Committee  members.  The 
subcommittees  will  explore  the  areas  making  specific  recommendations  with  best  way  to  proceed 
and  oversee  the  transition  as  necessary.  By  end  of  this  month,  the  subcommittee  chairs  will  let  the 
Chancellor  know  where  they  are  with  work  assignments,  and  whether  or  not  a  working  meeting  is 
necessary  on  September  1 1 .  If  this  meeting  is  deemed  unnecessary,  the  next  meeting  of  the 
Committee  will  be  held  on  the  morning  of  September  20th  at  NIU  in  conjunction  with  the  regular 
Board  meeting.  She  said  there  was  a  good  mix  of  chairs:  two  from  ISU,  two  from  NIU,  and  four 
from  the  Board/Board  staff. 

At  this  point  in  the  teleconference.  Board  Chair  Myles  entertained  a  motion  to  recess  to  convene  in 
Executive  Session  to  discuss  legal  matters  under  the  Board  Counsel  Report  and  personnel  matters 
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at  NIU  and  in  the  Chancellor's  Office.  The  motion  was  made  by  Student  Regent  Fowler  and 
seconded  by  Regent  Scheibling.  The  motion  carried. 

A  motion  to  reconvene  in  public  meeting  was  duly  made  and  seconded  and  carried  unanimously. 

The  Board  considered  the  approval  of  a  contract  for  Chancellor  Frank  Matsler.  The  Board 
approved  a  new  contract  to  begin  September  1,  1995  through  January  31,  1996.  Dr.  Matsler  is  to 
be  paid  at  the  rate  of  $  1 0,000  a  month.  All  other  aspects  of  his  contract  are  to  be  identical  to  the 
terms  of  his  contract  between  the  Board  of  Regents  which  was  effective  through  July  31,  1995. 

Adjournment 

There  being  no  further  business  to  come  before  the  Board,  upon  a  motion  duly  made  and  seconded, 
the  meeting  was  declared  adjourned.  The  next  regularly  scheduled  meeting  of  the  Board  of  Regents 
is  on  September  20-21,  1995,  at  Northern  Illinois  University,  DeKalb,  Illinois. 
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Board  of  Regents 

Teleconference  Call  Minutes 
Thursday,  August  17,  1995  -  9:30  a.m. 


Board  Chair  James  Myles  called  the  meeting  to  order  and  roll  call  was  taken.  The  following 
Board  members  participated:  Regents  Ebbesen,  Fowler,  Kasten,  Masterson,  McKenzie, 
Mendiola,  Scheibling,  Shah  (part  of  meeting),  Siegel,  Winter.  Others  participating  were: 
Chancellor  Frank  Matsler,  NIU  President  John  La  Tourette,  ISU  President  Designate  David 
Strand,  Board  Counsel  Carol  Posegate,  General  Counsel  Ken  Davidson,  and  Vice  Chancellor 
John  Pembroke. 

Board  Chair  Myles  asked  for  a  motion  to  amend  the  Agenda  to  include  an  item  numbered  8(a)  - 
Transition  Committee.   Regent  Scheibling  so  moved,  and  it  was  seconded  by  student  Regent 
Fowler.  The  motion  carried. 

It  was  noted  that  notice  of  the  teleconference  call  had  been  sent  to  the  media  in  advance. 

McDonald's  Agreement  at  Northern 

The  first  matter  for  discussion  was  an  information  item  regarding  the  contract  at  NIU  with  the 
McDonald's  Corporation.   Board  Chair  Myles  reported  that  the  contract  had  now  been  signed 
and  that  everyone  should  have  seen  it  and  should  know  what  the  major  provisions  are. 

Regent  Ebbesen  voiced  objection  to  the  contract  saying,  WI  vote  no  on  this  matter.  I  do  not 
think  the  full  information  was  put  forth  to  the  Board  at  the  last  meeting,  and  I  now  see  that  it  is 
not  here,  and  I  think  it  is  poor  business.  The  total  picture  is  an  exercise  in  poor  business 
judgment.  I  want  the  records  to  show  my  vote  to  be  "no"  on  this  agreement.  Board  Chair 
Myles,  as  well  as  Regents  Shah  and  Siegel  saw  nothing  unusual  about  the  length  of  the  contract 
(10  years)  and  felt  it  was  overall  a  good  agreement.  Regent  Siegel  said,  "This  seems  to  be  a 
standard  operating  procedure  that  I  am  familiar  with."  Student  Regent  Fowler  asked  about  any 
escape  clauses  in  the  agreement"  and  President  La  Tourette  responded  that  he  would  share  a 
few  points  in  a  letter  he  had  received  from  the  McDonald's  Corporation. 

Contract  Renewal  of  NIU  Busing  System 

Chancellor  Matsler  said  this  was  a  routine  renewal  request.   Student  Regent  Fowler  noted  that 
this  was  the  second  largest  busing  system  in  the  state  of  Illinois  and  has  been  operated  by  the 
students  (Auxiliary  Enterprises  &  Activities).   As  background,  the  original  Board  approval  of 
the  bid  for  the  university  busing  system  was  received  on  April  18,  1991  for  FY92.   That  bid 
provided  an  option  to  renew  for  each  of  four  successive  fiscal  years;  each  year  the  university 
has  elected  to  recommend  the  optional  renewal,  and  the  Board  has  approved  those  respective 
recommendations.   In  accordance  with  the  bid,  the  university  requests  renewal  authorization  to 
award  contract  to  ATC  Management  Corp.  out  of  St.  Louis  for  FY96,  the  fourth  and  final 
option  year.   Included  in  this  renewal  is  an  approximate  4%  price  increase. 
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A  motion  to  approve  the  renewal  of  the  NIU  busing  system  was  made  by  Regent  Scheibling, 
and  it  was  seconded  by  Student  Regent  Fowler.  The  motion  carried. 

NIU  Personnel  Matter 

Chancellor  Matsler  said  he  was  very  pleased  that  President  La  Tourette  had  assisted  in  this 
matter.  This  recommendation  asks  for  the  approval  of  the  reassignment  of  Mr.  Kenneth  L. 
Davidson  and  transfer  of  his  position  from  the  Central  Office  to  Northern  Illinois  University, 
effective 

September  1,  1995.  Until  the  Board  of  Regents  ceases  operations,  it  is  further  recommended 
that  Mr.  Davidson  be  authorized  a  joint  appointment  to  perform  assigned  legal  services  for  the 
Chancellor's  Office  and  Northern  Illinois  University,  with  full  salary  support  from  the 
Chancellor's  Office  budget  through  January  31,  1996. 

Regent  Ebbesen  said,  "I  vote  no."  I  served  on  a  committee  with  Regents  Scheibling,  Kasten 
and  Sulaski  going  back  to  the  Bronner  Report.   Out  of  that  report  we  addressed  the  area  of 
legal  counsel.  The  report  which  would  have  come  forth  was  that  every  university  should  have 
legal  counsel,  including  SSU  at  that  time.  ISU  had  one  and  NIU  had  two.  It  was  felt  that  the 
legal  counsel  at  NIU  should  be  reduced  by  one  in  a  proper  manner  in  the  immediate  future. 
Now  we  are  going  up  to  three.  I  realize  the  problem  of  placing  Central  Office  staff  members, 
but  I  vote  "no"  on  this. 

Regent  Scheibling  said,  "I  do  not  think  the  Bronner  Report  is  relevant  now  because  our  needs 
are  different  now  and  the  situation  is  different.   Addressing  the  Bronner  Report  at  this  time 
would  be  moot.  We  are  beyond  that." 

Regent  Ebbesen  said,  "Then  it  should  be  adopted  by  the  new  board  after  the  first  of  the  year." 

Regent  Kasten  said,  "I  would  have  concurred  with  Regent  Ebbesen  a  year  or  so  ago,  and  he  is 
right  that  this  was  the  Committee's  function.  But  at  this  point  in  time,  I  will  vote  "yes"  for  this 
recommendation." 

Regent  Winter  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was  seconded 
by  Regent  Scheibling.  The  motion  carried. 

Personnel  Matter  -  Chancellor's  Office 

Chancellor  Matsler  said  in  recognition  of  Mr.  Don  Beahringer's  26  years  of  service  to  the 
Regency  System,  it  is  recommended  that  the  Board  grant  him  a  13-day  administrative  leave 
with  pay  for  the  period  September  13-30,  1995.   Mr.  Beahringer  will  retire  effective  October 
1,  1995,  and  further  stipulates  and  agrees  to  providing  the  Board  with  10  days  of  transition 
support  after  his  retirement  date  at  no  additional  cost  to  the  System.   In  fact,  it  will  save 
between  $10,000-$  15,000. 

Board  Chair  Myles  noted  that  Mr.  Beahringer  had  done  a  good  job  over  the  years  and  that  he 
would  be  missed  by  all. 

Regent  Shah  echoed  those  comments. 
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A  motion  to  approve  the  Chancellor's  recommendation  was  made  by  Student  Regent  Fowler 
and  seconded  by  Regent  Shah.  The  motion  carried  unanimously. 

Designation  of  Chancellor  Emeritus 

For  his  loyal  service  to  the  System,  Chancellor  Matsler  recommended  to  the  Board  the 
approval  of  the  honorary  title  of  Chancellor  Emeritus  for  Dr.  Roderick  Groves,  former 
Chancellor  of  the  Regency  System.  It  was  also  recommended,  as  a  tangible  token  of  the 
Board's  appreciation,  that  there  be  a  payment  of  $9,520  to  the  State  Universities  Retirement 
System  for  him. 

Student  Regent  Fowler  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was 
seconded  by  Regent  Scheibling.   Regents  Ebbesen  and  Kasten  voted  "no".   Chancellor  Matsler 
said  although  Regent  Sulaski  was  not  able  to  participate  and  vote  in  the  teleconference,  in 
conversations  he  had  with  Regent  Sulaski,  for  the  Minutes  he  wanted  to  be  recorded  as  not 
being  in  favor  of  the  recommendation. 

The  question  before  the  Board  was  called,  and  the  motion  carried. 

ISU  Personnel  Matters 

President  Designate  Strand  recommended  that  Charles  A.  (Chuck)  Taylor  be  appointed  Interim 
Vice  President  for  Business  and  Finance  effective  August  15,  1995,  and  his  salary  for  the 
remainder  of  this  fiscal  year  be  set  at  $9,000  per  month.   He  has  been  associated  with  the 
Business  and  Finance  division  of  ISU  since  1965  and  is  a  highly  regarded  staff  member.   Also 
presented  for  recommendation  in  the  ISU  Report  was  the  faculty  appointment  of  Marian 
Hampton  as  Professor  in  the  Department  of  Theatre  at  a  monthly  salary  of  $4,700  effective 
8/16/95  as  a  9-month  appointment;  and  changes  in  assignment  as  follows:  Curtis  Christenson, 
Faculty  Associate,  University  High  School,  from  a  monthly  salary  of  $4,1 13  to  $4,500  from 
7/15/95  to  6/15/96  (includes  $287  month  increment  for  additional  duties  and  responsibilities); 
Calvin  MacLean,  from  Associate  Professor  to  Managing  Director,  Illinois  Shakespeare  Festival 
and  Associate  Professor,  from  a  monthly  salary  of  $4,441  to  $4,666  effective  July  1,  1995  (12- 
month  appointment);  Michelle  Mueller,  Faculty  Associate,  Metcalf,  from  a  monthly  salary  of 
$3,186  to  $3,371  effective  August  16,  1995  (additional  degree);  Sharon  Naylor,  Assistant 
Librarian  and  Assistant  Professor,  Milner  Library,  from  a  monthly  salary  of  $2,576  to  $2,750 
effective  July  10,  1995  for  additional  duties  and  responsibilities;  Rudy  Radosevich, 
Coordinator,  Micro-Computer  Lab  in  the  College  of  Arts  and  Sciences,  from  a  monthly  salary 
of  $2,171  to  $2,833  effective  July  1,  1995  for  additional  duties  and  responsibilities;  Barbara 
Todd,  Assistant  Director,  Alumni  Services  to  Associate  Director,  Alumni  Services,  from  a 
monthly  salary  of  $3,175  to  $3,872  effective  August  1,  1995  (12  month  appointment);  and  Jean 
Tucker,  Staff  Physician,  Student  Health  Services,  from  a  monthly  salary  of  $6,916  to$7,166 
effective  July  1,  1995  to  June  30,  1996  (includes  $250  month  increment  for  additional  duties 
and  responsibilities). 

Revision  of  Board  Calendar 

A  revision  of  the  Board  Calendar  was  presented  for  action,  excluding  the  October  and 
November  meetings.   Several  Regents  had  a  concern  that  there  be  some  "subject  to  call" 
meetings  handled  either  by  the  Executive  Committee  or  a  teleconference  call  with  the  full 

111 


Board  through  the  existence  of  the  Board  of  Regents.  They  felt  very  uncomfortable  with 
having  that  much  of  a  lapse  without  any  type  of  meeting.   It  was  suggested  that  this  decision  be 
left  up  to  the  Board  Chair  and  the  Chancellor.   Any  action  necessary  during  this  period  could 
be  handled  through  the  Executive  Committee.  Regent  Ebbesen  suggested  staying  with  the 
original  schedule  of  Board  meetings  adopted  and  calling  them  off  if  they  were  unnecessary. 
Regent  Siegel  agreed  that  the  scheduled  meetings  could  always  be  dropped  down  to  the 
Executive  Committee  and  in  checking  with  the  Transition  Committee.   Student  Regent  Fowler 
felt  that  the  Board  needed  to  let  go  at  some  point  and  felt  that  the  Board  Chair  and  Chancellor 
should  be  left  with  this  decision.   After  further  discussion,  it  was  agreed  that  the  Board  should 
stay  with  the  original  schedule  voted  on  previously.   It  is  as  follows: 

September  21,  1995  Northern  Illinois  University 

October  19,  1995  Northern  Illinois  University 

November  16,  1995  Illinois  State  University 

December  7,  1995  Illinois  State  University 

It  was  also  suggested  that  the  final  meeting  on  December  7  of  the  Board  of  Regents  be  held  in 
Springfield  rather  than  at  Illinois  State  University.  The  decision  was  left  up  to  Board  Chair 
Myles  and  Chancellor  Matsler,  and  should  be  discussed  further  with  the  institutions. 

Procurement  of  System  Supplementary  Liability  Insurance 

On  behalf  of  Don  Beahringer,  John  Pembroke  explained  the  coverages,  the  original 
procurement  process,  and  the  renewal  periods  for  the  comprehensive  general  liability  and 
excess  educators  legal  liability  insurance.   A  five-year  "tail"  policy  to  cover  liability  for  current 
and  past  Board  of  Regents  members,  officers  and  employees  was  also  discussed.   It  was  moved 
by  Regent  Ebbesen  and  seconded  by  Regent  Scheibling  that  the  Chancellor's  recommendation 
for  renewal  of  the  supplemental  comprehensive  general  liability  and  educators  legal  liability 
insurance,  together  with  purchase  of  "tail"  insurance  coverage  from  Discovery  Managers,  Ltd., 
Farmington,  Connecticut,  on  behalf  of  Transamerica  Insurance  Company,  for  the  Regency 
Universities  System  be  approved  for  the  reported  premium  amounts.   The  motion  was 
discussed  and  approved,  with  Regent  Siegel  casting  a  nay  vote. 

Transition  Committee 

Regent  Winter  reported  on  the  all  day  meeting  of  the  Transition  Committee  held  on  July  26  in 
the  Chancellor's  Office.  There  were  23  people  in  attendance  with  representatives  from  the 
Board,  Board  staff,  ISU,  NIU  and  Richard  Wagner  (morning  session)  and  she  extended  thanks 
to  all  of  them.  There  were  eight  subcommittees  established  covering  a  variety  of  areas:   legal, 
legislative,  budgets  (capital  and  operating),  financial  transactions,  academic,  housekeeping, 
orientation,  and  governance.  These  subcommittees  will  be  working  over  the  next  month  or  so 
to  insure  transition  issues  which  fall  into  these  areas  are  appropriately  addressed  and  recorded. 
Notes  of  the  July  26  meeting,  chair  assignments  and  timelines  have  been  sent  out  to  the 
Committee  members.  The  subcommittees  will  explore  the  areas  making  specific 
recommendations  with  best  way  to  proceed  and  oversee  the  transition  as  necessary.   By  end  of 
this  month,  the  subcommittee  chairs  will  let  the  Chancellor  know  where  they  are  with  work 
assignments,  and  whether  or  not  a  working  meeting  is  necessary  on  September  11.   If  this 
meeting  is  deemed  unnecessary,  the  next  meeting  of  the  Committee  will  be  held  on  the 
morning  of  September  20th  at  NIU  in  conjunction  with  the  regular  Board  meeting.   She  said 
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there  was  a  good  mix  of  chairs:  two  from  ISU,  two  from  NIU,  and  four  from  the  Board/Board 
staff. 

At  this  point  in  the  teleconference,  Board  Chair  Myles  entertained  a  motion  to  recess  to 
convene  in  Executive  Session  to  discuss  legal  matters  under  the  Board  Counsel  Report  and 
personnel  matters  at  NIU  and  in  the  Chancellor's  Office.  The  motion  was  made  by  Student 
Regent  Fowler  and  seconded  by  Regent  Scheibling.  The  motion  carried. 

A  motion  to  reconvene  in  public  meeting  was  duly  made  and  seconded  and  carried 
unanimously. 

The  Board  considered  the  approval  of  a  contract  for  Chancellor  Frank  Matsler.  The  Board 
approved  a  new  contract  to  begin  September  1,  1995  through  January  31,  1996.  Dr.  Matsler 
is  to  be  paid  at  the  rate  of  $10,000  a  month.  All  other  aspects  of  his  contract  are  to  be 
identical  to  the  terms  of  his  contract  between  the  Board  of  Regents  which  was  effective  through 
July  31,  1995. 

Adjournment 

There  being  no  further  business  to  come  before  the  Board,  upon  a  motion  duly  made  and 
seconded,  the  meeting  was  declared  adjourned.  The  next  regularly  scheduled  meeting  of  the 
Board  of  Regents  is  on  September  20-21,  1995,  at  Northern  Illinois  University,  DeKalb, 
Illinois. 
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MINUTES 

Northern  Illinois  University  -  DeKalb,  Illinois 
September  20-21,  1995 

The  Board  of  Regents  convened  in  public  meeting  at  3:30  p.m.  on  Wednesday,  September  20,  1995,  in 
the  University  Suite  of  the  Holmes  Student  Center  at  Northern  Illinois  University,  DeKalb,  Illinois. 
Board  Chair  Jim  Myles  presided.  The  meeting  was  called  to  order,  roll  was  taken,  and  the  following 
Board  members  were  present: 

Joseph  Ebbesen  Niranjan  Shah 

Carl  Kasten  Myron  Siegel 

Nancy  Masterson  William  Sulaski 

Eliazar  Mendiola  Gretchen  Winter 

Jim  Myles,  Board  Chair 

Not  present  for  the  meeting  were  Regents  Fowler,  McKenzie,  and  Scheibling. 

The  Board  reconvened  in  public  meeting  on  Thursday,  September  21,  1995  at  9:00  a.m.  in  the  Clara 
Sperling  Sky  room  of  the  Holmes  Student  Center  at  Northern  Illinois  University,  DeKalb,  Illinois.  Board 
Chair  Jim  Myles  presided.  The  meeting  was  called  to  order,  roll  was  taken,  and  the  following  Board 
members  were  present: 

Joseph  Ebbesen  Niranjan  Shah 

Carl  Kasten  Myron  Siegel 

Nancy  Masterson  Gretchen  Winter 

Eliazar  Mendiola  Jim  Myles,  Board  Chair 

Not  present  for  the  meeting  were:   Regents  Fowler,  McKenzie,  Scheibling  and  Sulaski. 

Also  present  were: 

Dr.  Franklin  G.  Matsler,  Chancellor,  Regency  Universities  System 
Dr.  John  La  Tourette,  President,  Northern  Illinois  University 
Dr.  David  Strand,  President,  Illinois  State  University 

Others  in  attendance  included  staff  from  Illinois  State  University  and  Northern  Illinois  University  as  well 
as  the  Chancellor's  Office;  Board  Counsel  Carol  Posegate;  JUAC  representatives  and  representatives  of 
the  student  bodies  and  news  media. 

AGENDA  APPROVAL 

Board  Chair  Myles  asked  for  approval  of  the  Agenda.  Regent  Kasten  moved  to  amend  the  Agenda  to 
include  discussion  of  collective  bargaining  agreements  under  the  Chancellor's  Report.  It  was  seconded 
by  Regent  Masterson  The  Agenda  was  approved  unanimously  as  amended. 

MINUTES  OF  JULY  12-13,  1995  MEETING  AND  AUGUST  17,  1995  TELECONFERENCE 

Board  Chair  Myles  asked  if  there  were  any  additions,  corrections  or  deletions  to  these  Minutes.  Regent 
Winter  asked  that  page  four  of  the  August  17  Teleconference  Minutes  under  the  heading  Transition 
Committee  be  amended  to  say  "two  from  the  Board  and  two  from  the  Board  staff"  rather  than  four  from 
the  Board/Board  staff.  Regent  Kasten  moved  for  approval  of  the  Minutes,  as  amended,  and  it  was 
seconded  by  Regent  Siegel.   The  motion  carried  unanimously. 
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BOARD  CHAIR  ITEMS 

Board  Chair  Myles  thanked  President  and  Mrs.  La  Tourette  for  the  dinner  Wednesday  evening.  He  also 
thanked  the  President  and  the  Center  for  Black  Studies  for  the  reception  held  in  his  honor  Wednesday. 

Board  Chair  Myles  said  on  Wednesday,  September  20,  1995,  the  Board  of  Regents  met  in  Executive 
Session  to  consider  personnel  matters  at  ISU  and  NIU;  collective  bargaining  matters  at  ISU  and  NIU, 
legal  matters  at  ISU  and  NIU,  and  property  matters  at  ISU. 

Board  Chair  Myles  noted  that  he  had  recently  visited  with  the  Chancellor's  Office  staff  in  Springfield. 
"They  are  doing  a  very  fine  job  in  spite  of  the  circumstances  that  they  are  working  under  not  knowing 
whether  they  have  jobs  or  not.  Most  of  them  have  been  placed,  but  there  are  quite  a  few  who  have  not 
been  placed.  Their  spirits  were  very,  very  high.  The  operation  was  running  very,  very  smooth  and  I 
was  impressed.  I  would  like  to  thank  the  staff  on  behalf  of  the  Board.  They  are  all  doing  a  great  job 
under  these  trying  times  and  circumstances, n  said  Chair  Myles. 

He  also  commended  President  Strand  for  working  hard  to  make  his  transition  from  Vice  President  to 
President  a  smooth  one.  "He  is  reaching  out  to  mend  some  fences,  and  he  has  established  some  very 
good  relationships  with  people, w  said  Chair  Myles. 

COMMITTEE  REPORTS 

Board  of  Higher  Education 

Board  Chair  Myles  said  Regent  Masterson  had  attended  the  IBHE  meeting  in  place  of  him.  Chancellor 
Matsler  said  it  was  apparent  at  the  meeting  that  intercollegiate  athletics  is  an  important  part  of  academic 
life,  as  discussion  ensued  about  whether  or  not  intercollegiate  athletics  should  require  taxpayers'  support. 
Community  colleges  also  were  discussed  as  past  bills  have  tried  to  remove  them  from  the  aegis  of  the 
IBHE.  Finally,  the  IBHE  reviewed  a  report  on  the  workforce  preparation  action  plan  being  developed. 
It  reviewed  why  so  many  college  graduates  are  not  going  immediately  into  the  work  force. 

Joint  University  Advisory  Committee 

Dr.  Wayne  Nelson,  Chair,  presented  the  report.  JUAC  thanked  Dr.  La  Tourette  for  the  reception 
Wednesday  evening  and  said  the  group  had  appreciated  the  hospitality  and  the  effort  put  out  on  the  part 
of  NIU  and  ISU  to  host  JUAC  over  the  years. 

JUAC  supported  the  adoption  of  an  optional  retirement  plan  with  the  reservations  that  any  plan  that  is  put 
in  place  should  have  commensurate  funding  associated  with  it  and  not  negatively  impact  upon  SURS  and 
its  viability  in  the  long  term.  Regarding  the  action  of  increasing  tuition  for  a  technology  fee,  Dr.  Nelson 
said  JUAC  felt  it  was  "very  viable  to  replace  the  current  per  course  and  per  use  charges  with  a 
technology  fee.  We  feel  it  is  very  useful  to  apply  it  universally  and  to  encourage  students  to  continue  to 
use  all  of  the  resources  that  are  out  there. " 

Transition  Committee 

Regent  Winter  said  the  Transition  Committee  met  Wednesday  with  approximately  20  members  in 
attendance.  She  thanked  participants  and  said  it  had  been  a  wonderful  display  of  cooperation  among 
Board  members,  Board  staff,  and  the  institutional  staff.  She  offered  a  special  thanks  to  Chair  Myles  and 
former  Chair  Kasten  who  had  been  very  supportive  of  the  efforts  undertaken  by  the  Transition 
Committee.  uWe  thank  you  for  your  foresight  and  appreciate  the  support  you  have  given  us,"  she  said. 
Regent  Winter  noted  that  the  Committee  received  progress  reports  from  each  one  of  the  subcommittee 
chairs:  Susan  Kern  for  Legislative;  Renee  Smith  for  Legal;  Charles  Larson  for  Governance;  Gretchen 
Winter  for  Orientation  on  behalf  of  Barbara  Scheibling  who  could  not  attend;   Eddie  Williams  for 
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Financial  Transactions;  John  Pembroke  for  both  Housekeeping  and  Budget  since  Pat  McKenzie  could  not 
attend;  and  Charles  Morris  for  Academic  and  Student  Affairs.  Each  subcommittee  reviewed  what  needed 
to  be  transitioned  in  their  area;  who  would  be  responsible  for  transitioning  those  items;  when  that 
transition  would  occur;  and  how  that  transition  would  be  completed.  A  number  of  the  subcommittees 
also  reported  on  items  that  had  already  been  transitioned,  necessary  Board  action  and  plans  for  the  future. 
She  announced  that  the  Committee  planned  to  produce  a  final  report  detailing  the  transition  process  and 
including  any  notes,  subcommittee  interim  and  final  reports,  and  related  output.  The  report  would  be 
distributed  at  the  December  meeting.  There  were  to  be  two  action  items  brought  before  the  Board  later 
in  the  meeting.   Chair  Myles  thanked  the  Committee  for  its  hard  and  dedicated  work. 

Finance  and  Facilities  Committee 

In  the  absence  Wednesday  of  Regent  Shah,  Chair  of  the  Committee,  Regent  Kasten  gave  the  report.  He 
said  the  Committee  had  met  from  1:00  to  2:30  p.m.  in  the  Capitol  Room  of  Holmes  Student  Center. 
Present  were  Regents  Siegel,  Ebbesen  and  Winter  of  the  Committee  and  Regents  Sulaski,  Myles, 
Masterson  and  Kasten.  The  Committee  reviewed  the  Regency  Universities  Investment  Profile  and 
Depository  Report  for  1995.  It  then  reviewed  the  FY96  Internal  Operating  Budgets  and  Salary  Report, 
which  was  prepared  and  proposed  by  the  Universities  in  conjunction  with  the  Chancellor's  Office.  It 
heard  presentations  from  the  universities  and  discussed  proposed  tuition  increases  by  the  universities  as  a 
part  of  the  Fiscal  Year  1997  capital  and  operating  budget  request.  The  Committee  also  considered  NIU's 
request  to  enter  into  an  agreement  to  purchase  the  Art  Annex  Building,  discussed  a  request  from  the  U  of 
I  at  Springfield  for  the  execution  of  deeds  and  other  documents  to  the  former  Sangamon  State  University 
properties,  and  had  a  general  and  very  preliminary  discussion  about  the  nature  and  extent  of  any  repairs 
to  the  ISU  Presidents  residence.  Finally,  the  Committee  recommended  approval  of  a  resolution 
suggested  by  the  Transition  Committee  regarding  approvals  for  university  purchases  and  contracts  during 
the  transition  period  to  and  including  January  31,  1996. 

Academic  and  Student  Affairs  Committee 

In  the  absence  of  Barbara  Scheibling,  Chair  of  the  Committee,  Vice  Chair  Nancy  Masterson  presented  the 
report.  Present  at  the  Committee  meeting  were  Regents  Siegel  and  Masterson  as  well  as  Regents  Kasten, 
Sulaski,  Winter  and  Myles.  Regent  Masterson  said  the  Committee  discussed  institutional  plans  to 
improve  the  participation  and  achievement  of  underrepresented  groups.  Chair  Myles  said  he  was  glad  the 
Universities  incorporated  some  recommendations  from  the  Task  Force  on  Minority  Concerns.  "I  do 
hope  from  the  bottom  of  my  heart  that  once  the  Board  of  Regents  is  no  longer  in  existence  that  all  of  that 
work  that  was  done  will  be  carried  out  by  both  universities  and  throughout  the  whole  system,"  he  said. 

Regent  Masterson  said  the  University  Productivity  Reports  of  NIU  and  ISU  also  were  reviewed.  Regent 
Siegel  said  there  had  not  been  time  at  the  Committee  meeting  to  hear  a  statement  from  NIU  faculty 
member  Dr.  Robert  Suchner.  Regent  Siegel  said  he  obtained  the  suggested  revisions  of  the  Productivity 
Report  and  the  Underrepresented  Groups  Report  from  Dr.  Suchner.  He  then  distributed  them  to  the 
Board  for  review. 

Board  Chair  Myles  then  recognized  Regent  Winter  who  presented  two  resolutions  for  action.  Regent 
Winter  noted  both  resolutions  were  recommended  by  the  Transition  Committee.  Renee  Smith,  Chair  of 
the  Subcommittee  on  Legal  Issues,  proceeded  to  explain  the  first  resolution  listed  below: 

RESOLUTION 

WHEREAS,  Public  Acts  89-4  and  89-24  mandate  timely  transfers  of  powers,  duties,  rights,  assets, 
functions,  obligations,  contracts,  bonds,  books,  records,  papers,  documents,  pending  business,  accounts, 
and  all  real  and  personal  property  belonging  to  or  held  for  the  use  and  benefit  of  each  Regency  System 
university  to  the  successor  university  boards  of  trustees,  and 
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WHEREAS,  auditors,  actuaries,  architects,  attorneys  and  other  independent  contractors  have  books, 
records,  papers,  or  documents  associated  with  their  performance  of  services  for  the  Board  of  Regents, 
and 

WHEREAS,  it  is  recognized  that  it  would  be  appropriate  and  desirable  to  have  those  books,  records, 
papers,  or  documents  available  to  members  of  the  university  staffs  to  facilitate  orderly  transition  to  the 
new  organization  format, 

NOW  THEREFORE  BE  IT  FURTHER  RESOLVED,  that  the  Board  of  Regents  hereby  directs  that 
independent  contractors  who  have  performed  services  for  the  Board  of  Regents  to  inventory  their 
holdings  of  books,  records,  papers,  or  documents  of  the  Board  of  Regents  and  provide  a  copy  of  that 
inventory  to  the  Chancellor. 

BE  IT  FURTHER  RESOLVED  that  such  independent  contractors  permit  immediate  access  to  the 
inventoried  books,  records,  papers,  and  documents  by  representatives  of  the  Regency  Universities  as 
determined  by  the  President  of  each  Regency  University  for  inspection  and  examination. 

BE  IT  FURTHER  RESOLVED  that  such  independent  contractors  transfer  custody  of  the  inventoried 
books,  records,  papers  and  documents  according  to  the  directions  of  the  President  of  each  Regency 
University  or  their  designees.  The  Universities  may  take  custody  of  the  books,  records,  papers,  or 
documents  or  request  the  Chancellor  to  direct  that  they  be  delivered  to  the  State  Archives  pursuant  to  the 
State  Records  Act,  5  1LCS  160/1  et  seq. 

BE  IT  FURTHER  RESOLVED  that  the  Chancellor  or  designee  shall  coordinate  the  implementation  of 
this  Resolution  with  the  Presidents  and  the  independent  contractors. 

Regent  Winter  motioned  for  Board  approval  and  it  was  seconded  by  Regent  Siegel.    The  motion  carried 
unanimously  by  voice  vote. 

Eddie  Williams,  Chair  of  the  Financial  Transaction  subcommittee,  detailed  the  second  Resolution  listed 
below: 

RESOLUTION 

WHEREAS,  it  is  in  the  best  interest  of  the  universities  and  the  operation  of  the  Board  of  Regents 
("Board")  to  delegate  staffing  functions  to  the  individual  universities  without  delegating  any  governing 
authority  of  the  Board,  and 

WHEREAS,  this  action  is  taken  for  the  orderly  transition  of  the  universities  to  their  new  governing 
boards  without  the  intention  of  establishing  a  precedent,  and 

WHEREAS,  in  an  effort  to  expedite  and  support  an  orderly  transition  from  the  Board  of  Regents  to 
independent  governing  boards  for  Illinois  State  University  and  Northern  Illinois  University,  the 
Transition  Committee  recommends  the  Board  of  Regents  adopt  the  following: 

RESOLVED:   For  the  transition  period  September  21,  1995  through  January  31,  1996  ("Transition 
Period"),  or  until  such  time  after  that  date  as  amended  or  modified  by  the  Illinois  State  University  Board 
of  Trustees,  the  Northern  Illinois  University  Board  of  Trustees  or  any  other  governmental  body  having 
jurisdiction  over  the  Board  of  Regents,  Illinois  State  University  or  Northern  Illinois  University,  the 
following  delegation  of  authority  is  granted  to  University  Presidents  as  follows: 

Presidents  will  be  authorized  to  approve  without  further  Board  action,  any 
purchase  for  goods,  supplies  and  equipment,  between  $25,000  and  $100,000 
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per  purchase,  but  no  more  than  $2,500,000  in  the  aggregate  during  the 
Transition  Period,  and  report  such  transactions  to  the  Chancellor  and  Executive 
Committee  in  monthly  summaries. 

•  Presidents  will  be  authorized  to  approve  without  further  Board  action 
professional  and  consulting  service  contracts,  between  $25,000  and  $100,000 
per  contract,  but  no  more  than  $1,500,000  in  the  aggregate  during  the 
Transition  Period,  and  report  such  transactions  to  the  Chancellor  and  Executive 
Committee  in  monthly  summaries. 

•  Presidents  (or  their  designee)  will  seek  project  approval  from  the  Board  for 
capital  construction  projects.   Such  project  approval  may  include  authorization 
to  proceed  with  the  following  transactions  steps: 

A.  Architect/Engineer  Services 

B.  Working  Drawings 

C.  Solicit  and  Receive  Bids 

D.  Negotiation/Award  Contracts 

Under  this  provision,  after  obtaining  approval  from  the  Board,  the  institution  is 
authorized  to  proceed  with  the  actions  listed  above  if  the  actions  can  be  taken  within  the 
Board  approved  project  budget  and  scope.   Any  actions  requiring  a  change  (increase)  to 
the  project  budget  or  alteration  in  the  project  scope  will  need  to  return  to  the  Board  for 
approval  of  the  change  and  transaction. 

•  Presidents  will  be  authorized  to  approve  without  further  Board  action,  capital 
projects  between  $25,000  and  $100,000  per  project,  but  no  more  than 
$2,500,000  in  the  aggregate  during  the  Transition  Period,  and  report  such 
transactions  to  the  Chancellor  and  Executive  Committee  in  monthly  summaries. 

•  Presidents  will  continue  to  be  authorized  to  approve  contracts  for  goods, 
supplies  and  equipment  and  professional  and  consulting  services  for  any 
purchase  up  to  $25,000  without  further  Board  action.   These  items  will  not  be 
included  in  the  aggregate  calculations  above. 

•  Authority  for  other  transactions  not  specifically  mentioned  above  but  consistent 
with  previous  sections  of  this  policy  shall  be  granted  to  the  Presidents  for 
action  after  concurrence  of  the  President,  Chancellor  and  Executive 
Committee,  subject  to  ratification  by  the  full  Board  of  Regents. 

•  In  exercising  the  delegation  of  authority  granted  above.  Presidents  shall  follow 
all  other  policies  and  procedures  required  of  the  Chancellor  in  taking  the  same 
action. 

Regent  Winter  moved  for  approval  of  the  resolution,  and  it  was  seconded  by  Regent  Masterson.  Board 
Chair  Myles  said  he  supported  the  Resolution.  The  question  before  the  Board  was  called,  and  the  motion 
carried  unanimously  by  voice  vote. 

CHANCELLOR'S  REPORT  NO.  96 
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Section  1  -  Legislative  Report 

Chancellor  Matsler  asked  Phil  Adams  of  the  Chancellor's  staff  to  make  the  presentation.  Mr.  Adams 
reviewed  pertinent  legislation  with  regard  to  System  matters. 

Section  II  -  FY1996  Internal  Operating  Budgets  and  Salary  Report 

Chancellor  Matsler  reviewed  the  internal  operating  budgets  and  salary  report  with  the  Board  and 
recommended  approval  of  the  FY  1996  Internal  Budgets  for  ISU  and  NIU  and  the  procedures  used  and  the 
aggregate  adjustments  made  in  the  salaries  of  faculty  and  staff  at  the  beginning  of  the  fiscal  year. 

Regent  Kasten  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was  seconded  by  Regent 
Shah.  The  motion  carried  unanimously  by  voice  vote. 

Section  HI  -  Illinois  State  University  Personnel  Matter 

Chancellor  Matsler  recommended  approval  of  the  reassignment  of  Lewis  T.  (Tom)  Morelock  from  his 
position  from  the  Central  Office  to  Illinois  State  University  effective  October  1,  1995.  It  was  further 
recommended  that  Mr.  Morelock  be  authorized  a  joint  appointment  to  perform  human  resource/personnel 
services  for  both  the  Chancellor's  Office  and  Illinois  State  University,  with  full  salary  and  benefit 
support  from  the  Chancellor's  Office  budget  through  January  31,  1996. 

Regent  Winter  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was  seconded  by  Regent 
Siegel.   The  motion  carried  unanimously  by  voice  vote. 

Section  IV  -  Northern  Illinois  University  New  Depository  Approval  Request 

Chancellor  Matsler  said  Board  Regulations  provide  that  the  Board  must  approve  depositories  of  the 
universities.  He  recommended  approval  of  the  Resource  Bank  of  Malta,  Illinois  as  a  designated 
depository.  The  account  will  be  used  as  a  depository  for  funds  received  by  the  Tri  County  Community 
Health  Center,  a  grant  program  operated  by  the  NIU  School  of  Nursing. 

Regent  Ebbesen  moved  for  the  approval  of  the  Chancellor's  recommendation,  and  it  was  seconded  by 
Regent  Kasten.  The  motion  carried  unanimously  by  voice  vote. 

Section  V  -  Regency  Universities  System  FY  1995  Investment  Profile  and  Depository  Report 

Chancellor  Matsler  reported  on  this  information  item  and  noted  it  was  discussed  at  the  Finance  and 
Facilities  Committee  meeting. 

Section  VI  -  1995  University  Productivity  Reports 

Chancellor  Matsler  said  the  item  had  already  been  discussed  at  the  meeting.  Regent  Siegel  reminded  the 
Board  and  staff  that  he  had  distributed  some  comments  with  respect  to  the  report  from  Dr.  Suchner. 

Section  VII  -  Physical  Facilities  -  Real  Property 

Chancellor  Matsler  said  he  was  requesting  that  the  University  of  Illinois  be  given  a  quit  claim  deed  on 
behalf  of  the  Board  of  Regents  for  property  that  had  belonged  to  the  Board  of  Regents  and  Sangamon 
State  University. 

A  motion  for  Board  approval  was  made  by  Regent  Winter  and  seconded  by  Regent  Siegel.  The  motion 
carried  unanimously  by  voice  vote. 
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The  second  item  was  a  lease  agreement  for  the  use  and  benefit  of  Northern  Illinois  University.  The 
agreement  was  with  Mr.  and  Mrs.  Sam  Brody  for  the  University  City  Shopping  Center,  817  West 
Lincoln  Highway,  DeKalb,  IL. 

Regent  Masterson  moved  for  approval  of  the  lease  agreement,  and  it  was  seconded  by  Regent  Siegel. 
The  motion  carried  by  voice  vote. 

The  third  item  relative  to  real  property  was  a  lease  purchase  arrangement  for  the  Art  Annex  property  at 
NIU.  Regent  Siegel  noted  that  this  was  not  a  lease  purchase,  but  that  the  Board  would  be  leasing  the 
facility  and  then  will  purchase  it.  "We  are  not  entering  into  a  lease  purchase  agreement.  We  are  not 
entering  into  a  purchase  contract  with  the  National  Bank  of  Sycamore.  We  would  be  entering  into  a 
purchase  contract  with  the  owner  and  the  National  Bank  of  Sycamore  is  providing  the  mortgage 
financing,"  he  said.  John  Pembroke  of  the  Chancellor's  Office  stated  that  there  would  be  a  financial 
transaction  supported  by  the  First  National  Bank  and  Trust  Company  of  Sycamore  who  would  be 
providing  the  credit  to  the  Board  on  behalf  of  NIU  to  acquire  the  property.  Regent  Siegel  said,  as 
modified,  he  moved  to  approve  the  item.  It  was  seconded  by  Regent  Kasten.  The  motion  carried  by 
voice  vote.  Regent  Ebbesen  said  he  had  an  Illinois  State  License  in  Real  Estate  and  wished  to  abstain 
from  voting  on  the  issue  to  avoid  any  potential  conflict  of  interest.   It  was  so  noted  for  the  record. 

Section  VIII  -  Institutional  Plans  to  Improve  the  Participation  and  Achievement  of  Underrepresented 
Groups 

Chancellor  Matsler  briefly  reviewed  the  informational  item  and  said  it  was  presented  to  the  Academic  and 
Student  Affairs  Committee  Wednesday  afternoon  by  Dr.  Bernard  Ray.  Dr.  Charles  Morris  said  the 
report  usually  goes  to  the  Board  of  Higher  Education  by  October  1,  so  there  would  be  about  10  days  to 
make  changes. 

Addendum  to  Chancellor's  Report  No.  96  -  Collective  Bargaining  Agreements 

Chancellor  Matsler  said  a  number  of  collective  bargaining  agreements  had  been  ratified  by  the  unions. 
Those  bargaining  units  were:  the  Illinois  Fraternal  Order  of  the  Police  Labor  Council,  Lodge  #67, 
American  Federal  of  State  Colleges  and  Municipal  Employees,  Local  #1110,  AFSCME,  Local  #69,  the 
Teamsters,  Local  #330,  International  Union  of  Operating  Engineers,  Local  #399. 

A  motion  to  approve  the  collective  bargaining  agreements  was  made  by  Regent  Kasten,  and  it  was 
seconded  by  Regent  Ebbesen.  Regent  Siegel  asked  that  the  record  reflect  that  he  voted  "present"  due  to 
insufficient  information  to  make  an  informed  decision.  The  motion  carried  by  voice  vote. 

Chancellor  Matsler  asked  for  approval  for  the  Executive  Committee  to  ratify,  on  behalf  of  the  Board  of 
Regents,  any  collective  bargaining  agreements  that  would  be  made  between  the  present  date  and 
December  31.  Much  discussion  ensued,  and  Regent  Siegel  amended  the  item  to  include  that  the 
delegation  of  authority  would  only  occur  in  the  event  a  quorum  of  the  full  Board  was  unable  to  be 
assembled  for  the  purposes  of  that  meeting.  If  the  quorum  was  not  present,  the  full  Board  would  not 
meet  and  the  Executive  Committee  would  already  be  assembled  and  ready  to  meet.  Regent  Ebbesen 
agreed.  Regent  Shah  also  agreed  as  the  person  seconding  the  original  motion.  The  motion,  as  amended, 
carried  unanimously  by  voice  vote. 

UNIVERSITY  REPORTS 

Northern  Illinois  University  -  President's  Report 

President  La  Tourette  thanked  the  Board  for  its  support  of  the  university  over  the  years.  "It  has  been  a 
productive  association  in  the  sense  that  the  university  has  grown  mature  and  become  a  major 
comprehensive  university,  not  only  the  region  that  we  serve  but  the  nation  and,  of  course,  we  have  many 
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ties  internationally.  I  think  the  Board  can  be  very  proud  of  its  stewardship  relative  to  Northern  and  I 
look  forward  to  continuing  to  work  with  the  Board  over  the  next  few  months  as  you  have  committed 
yourselves  to  assisting  the  university  in  making  a  smooth  transition  to  a  new  board,"  he  said. 

President  La  Tourette  briefly  reviewed  the  major  priorities  for  the  university  as  contained  in  the  FY97 
budget  request.  He  also  said  that,  with  regard  to  a  report  from  Peat  Marwick  on  the  facility  project,  "I 
believe  the  report  clearly  points  out  that  if  the  multi-purpose  facility  that  has  been  discussed  here  for 
several  years  is  going  to  become  a  reality,  the  university  needs  support  through  a  partnership  with  outside 
parties  or  individuals.  One  of  the  approaches  that  we  are  pursuing  now  and  have  been  for  the  last  couple 
of  months  is  to  talk  to  major  developers  who  are  interested  in  large  projects  such  as  this.  Therefore,  our 
scope  is  not  just  to  look  at  a  multi-purpose  facility  for  the  university  but  a  multi-purpose  facility  for  the 
whole  region  which  would  be  connected  perhaps  to  a  hotel  or  other  kinds  of  facilities  that  would  allow 
the  university  then  to  enter  into  an  agreement  with  a  partner  that  would  bring  down  the  cost  significantly 
and/or  enhance  the  revenues  that  are  so  essential  for  a  break  even  operation  of  such  a  facility." 

Regent  Masterson  moved  for  approval  of  the  Northern  Illinois  University  President's  Report,  as 
amended,  to  include  all  action  items.   It  was  seconded  by  Regent  Kasten. 

Regent  Siegel  reviewed  the  tuition  increase  by  saying,  "Essentially,  the  2.25%  technology  fee  is  really 
just  a  replacement  for  an  existing  method  of  collection  and  really  not  an  increase  although  we  are 
characterizing  it  as  an  increase  because  of  the  method  in  which  we  are  collecting  it.  But  effectively 
across  the  entire  student  population,  it  is  revenue  neutral  for  the  sake  of  this  discussion."  Both 
presidents  commented  on  the  need  for  the  increase  and  the  change  over  in  technology  support  charges. 

The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously  by  voice  vote. 

Illinois  State  University  -  President's  Report 

President  Strand  expressed  his  appreciation  to  members  of  the  Board  and  the  university  community  for 
the  opportunity  to  serve  as  President. 

He  introduced  Chuck  Taylor,  Vice  President  for  Business  and  Finance,  whose  appointment  was  approved 
at  the  August  teleconference  meeting. 

President  Strand  said  in  the  FY97  operations  and  grants  budget  request,  the  university  stayed  within  the 
BOR  guidelines  that  was  adopted  in  July  1995  and  salaries  were  the  highest  priority.  He  continued  to 
review  highlights  of  the  request. 

Regent  Masterson  moved  for  approval  of  the  Illinois  State  University  President's  Report,  to  include  all 
action  items.   It  was  seconded  by  Regent  Shah.   The  motion  earned  unanimously. 

Chair  Myies  expressed  his  appreciation  to  NIU  for  always  making  the  Board  feel  welcome.  "It  does  feel 
like  home.   We  wish  you  luck  with  your  new  board,"  he  said. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  upon  a  motion  by  Regent  Masterson  and  a 
second  by  Regent  Shah,  the  meeting  was  declared  adjourned.  The  next  regularly  scheduled  meeting  of 
the  Board  will  be  on  December  6-7,  1995,  at  the  Springfield  Hilton,  Springfield,  Illinois. 

James  W.  Myles,  Board  Chair 

Franklin  G.  Matsler,  Secretary 
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Teleconference  Call  Minutes 
Tuesday,  October  17,  1995  -  10:00  a.m. 


Board  Chair  Jim  Myles  called  the  meeting  to  order  and  roll  call  was  taken.  The  following 
Board  members  participated:  Regents  Ebbesen,  Fowler,  Kasten,  Masterson,  Mendiola,  Siegel, 
Sulaski,  Winter  and  Myles.   Absent  were:  Regents  McKenzie,  Scheibling  and  Shah.  Also 
participating  were:  Chancellor  Matsler,  Presidents  La  Tourette  and  Strand,  Ken  Davidson  and 
Tom  Morelock  of  the  Chancellor's  staff,  and  Tom  Schanzle-Haskins  in  the  absence  of  Carol 
Posegate,  Board  Counsel. 

A  motion  to  approve  the  Agenda  as  presented  was  made  by  Regent  Sulaski  and  seconded  by 
Regent  Kasten.  The  motion  carried  unanimously  by  voice  vote. 

The  first  item  to  be  discussed  on  the  Agenda  was  the  Illinois  State  University  President's 
Report  (attached),  presented  by  President  Strand.  Included  in  the  Report  were  routine 
personnel  transactions,  grant  and  contracts,  purchases  and  capital  improvement  projects,  the 
latter  involving  Fell  Hall  Exterior  Envelope  Repairs  and  University  Maintenance  and 
Compliance  Work.  Regarding  the  university  residence,  President  Strand  said  the  property  had 
been  appraised  at  between  $400,000  and  $450,000,  excluding  land,  and  that  a  second  estimate 
of  $1  million  was  based  on  CDB  replacement  cost  calculations  for  the  facility.  Regent  Siegel 
asked  if  regarding  the  remodeling  of  the  President's  home  the  request  was  broken  down  into 
what  needed  to  be  done  to  put  the  place  in  good  repair  and  compliance.   President  Strand 
responded,  yes,  and  he  revisited  the  listing  which  was  provided  at  the  September  Finance  and 
Facilities  Committee  meeting.   Regent  Sulaski  said  a  lengthy  article  had  appeared  in  the  local 
newspaper  which  had  provided  a  lot  of  detail.   It  was  a  positive  article  written  by  Randy 
Gleason.   Regent  Sulaski  said  he  felt  that  this  work  should  have  been  done  over  the  last  few 
years,  and  it  seemed  very  appropriate.   Regent  Siegel  suggested  that  the  drapery,  carpet, 
decorating  items  be  left  out  until  knowing  who  was  going  to  occupy  it.  He  suggested  approval 
contingent  upon  that  work  not  being  provided  until  the  next  president  was  selected  and 
coordinated  with  him/her.  Regent  Kasten  felt  this  was  a  good  suggestion  and  that  the  more 
decorative  matters  be  reserved.  Regent  Masterson  felt  the  whole  issue  of  the  university 
residence  was  inappropriate  at  this  time  and  should  be  a  matter  for  the  new  board  to  decide  on 
when  a  new  president  is  on  line.  She  felt  it  was  being  rushed.   She  had  not  seen  any  other 
options  and  did  not  think  that  was  the  only  way  to  go.  Regent  Siegel  stated  that  these  were 
items  that  if  not  addressed  now  ran  the  risk  of  deterioration  of  the  property  where  cost  in  the 
long-run  would  be  far  more  substantial.  The  new  board  will  not  be  dealing  with  the  matter 
until  January  or  February.   Right  now  this  Board  has  to  do  what  is  necessary  to  maintain  the 
property. 

A  motion  to  approve  the  Illinois  State  University  President's  Report  to  include  all  action  items 
was  then  made  by  Regent  Sulaski  and  seconded  by  Regent  Siegel.  The  motion  carried  by  voice 
vote  with  Regent  Masterson  casting  a  nay  vote. 

The  second  item  to  be  addressed  on  the  Agenda  was  the  Northern  Illinois  University 
President's  Report  (attached),  presented  by  President  La  Tourette.  The  Report  consisted  of 
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routine  personnel  and  purchase  items.  President  La  Tourette  drew  the  Board's  attention  to  the 

solicitation  of  bids  for  the  acquisition  of  vehicles  based  on  transportation  requirements  for  its 

various  operating  units  each  year.  The  University  requested  approval  of  the  low  bidder  in  each 

category. 

Regent  Sulaski  moved  for  approval  of  the  Northern  Illinois  University  President's  Report  to 

include  all  action  items,  and  it  was  seconded  by  Regent  Fowler.  The  motion  carried 

unanimously  by  voice  vote. 

A  legal  counsel  report  was  given  by  Tom  Schanzel-Haskins  in  the  absence  of  Carol  Posegate. 
He  noted  that  the  Board  had  given  authorization  to  enter  into  negotiations  stemming  from  the 
denial  of  tenure  to  an  ISU  Associate  Professor.  A  counter  offer  was  accepted  and  is  within  the 
guidelines  given  up  to  $25,000.   Final  action  is  needed  to  approve  the  settlement  in  open 
session.  Regent  Kasten  asked  if  this  had  the  ISU  administration's  approval  and  President 
Strand  responded  that  it  did. 

A  motion  to  approve  the  settlement  of  Steinman  vs.  BOR  in  the  amount  of  $25,000  was  made 
by  Regent  Sulaski  and  seconded  by  Regent  Siegel.  The  motion  carried  unanimously  by  voice 
vote. 

Chancellor  Matsler  reported  that  a  Resolution  had  been  approved  earlier  by  the  Board 
regarding  the  transfer  of  scholarship  funds.   It  has  now  been  decided  that  clarification  should 
be  made  that  it  is  okay  to  disburse  to  the  various  university  foundations  as  well.  Another 
Resolution  (attached)  has  been  prepared  for  action,  and  it  is  understood  that  the  monies  may  go 
to  the  university  foundations  for  purposes  of  scholarship. 

Regent  Sulaski  moved  approval  of  the  Resolution  that  funds  available  and  distributed  according 
to  the  plan  adopted  at  the  May  18,  1995  Board  meeting  may  be  deposited  either  with  the  three 
Universities'  scholarship  funds  or  with  university-related  organizations,  such  as  university 
foundations.  The  motion  was  seconded  by  Regent  Fowler,  and  it  carried  unanimously  by  voice 
vote. 

The  last  action  item  was  a  collective  bargaining  agreement  (attached)  at  ISU  which  had  been 
ratified  by  the  bargaining  unit  and  recommended  to  the  Board  for  approval.   It  involved  the 
International  Union  of  Operating  Engineers,  Local  No.  399,  representing  33  Heating  Plant 
employees  at  ISU.   It  is  a  successor  agreement  extending  through  June  30,  1998  and  salary 
increases  and  the  terms  of  the  agreement  are  consistent  with  guidelines  established  by  the 
University  in  conjunction  with  the  Chancellor's  Office. 

Regent  Sulaski  moved  for  approval  of  the  collective  bargaining  agreement,  and  it  was  seconded 
by  Regent  Ebbesen.  The  motion  carried  by  voice  vote  with  Regent  Siegel  abstaining  due  to 
insufficient  information. 

As  an  information  item,  Chancellor  Matsler  reported  that  the  Central  Office  planned  to  move 
to  the  5th  floor  of  the  Meyers  Building  on  October  27th.   He  complimented  all  those  who  have 
been  involved  in  the  move. 

Chancellor  Matsler  reported  on  preliminary  plans  of  the  final  December  meeting.  The  plans 
will  be  announced  once  they  are  worked  out.   It  is  understood  that  the  Governor  will  be 
holding  an  orientation  for  new  board  of  trustees  members  in  Springfield  and  hopefully  those 
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will  coincide  with  the  BOR  activities.  Discussion  was  held  on  having  only  a  one-day  meeting 
on  the  6th  rather  than  a  two-day  meeting.  There  was  general  concurrence. 
There  being  no  further  business  to  come  before  the  Board,  upon  a  motion  made  by  Regent 
Siegel  and  seconded  by  Regent  Sulaski,  the  meeting  was  declared  adjourned.  The  next 
scheduled  meeting  of  the  Board  will  be  via  teleconference  on  November  16. 
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Board  of  Regents 

Teleconference  Call  Minutes 
Thursday,  November  16,  1995  -  10:00  a.m. 


Board  Chair  Jim  Myles  called  the  meeting  to  order  and  roll  call  was  taken.  The  following 
Board  members  participated:   Regents  Fowler,  Kasten,  Masterson,  Siegel,  Winter  and  Myles. 
Due  to  a  lack  of  a  quorum,  action  items  were  handled  by  the  Executive  Committee  consisting 
of  Regents  Myles  and  Masterson.   Others  participating  were:   Chancellor  Matsler,  Presidents 
La  Tourette  and  Strand,  Ken  Davidson  and  Tom  Morelock  of  the  Chancellor's  staff,  and  Carol 
Posegate,  Board  Counsel.   Others  listening  in  were:  Jim  Harder,  Steve  Cunningham,  John 
Urice,  Chuck  Taylor,  Susan  Kern  and  reporters  from  the  Northern  Star  and  the  Vidette. 

A  motion  to  approve  the  Agenda  as  presented  was  made  by  Regent  Masterson  and  seconded  by 
Regent  Myles.  The  motion  carried  by  voice  vote. 

The  first  item  to  be  discussed  on  the  Agenda  was  the  Illinois  State  University  President's 
Report  presented  by  President  Strand.   President  Strand  drew  the  Committee's  attention  to 
Page  2  of  his  Report  and  a  change  of  assignment  for  Dr.  Robert  Young  of  the  Graduate 
School,  a  faculty  member  moving  into  additional  responsibilities  with  an  adjustment  in  salary. 
Also,  a  request  for  transfer  of  tenure  status  and  rank  was  requested  with  the  recommendation 
of  the  academic  department  and  college.  The  Provost  has  endorsed  these  recommendations  for 
approval  of  the  Board.  Under  purchases,  sole  source,  the  University  sought  authority  to 
purchase  the  hardware  and  software  necessary  to  expand  the  RS  6000  computer  system  from 
IBM  Corporation  in  an  amount  not  to  exceed  $200,000.  Regarding  multiple  bids,  advertised 
requests  for  proposal  were  sought  in  order  to  assess  the  possible  savings  which  could  be 
realized  through  the  consolidation  of  one  source  for  office  copiers  and  computer  lab  laser 
printers.   Xerox  Business  Services  best  met  the  requirements.   It  was  a  five-year  renewable 
contract,  not  to  exceed  $200,000. 

Regent  Kasten  commended  President  Strand  for  his  effort  to  bring  the  campus  together  and 
keep  it  functioning. 

A  motion  to  approve  the  Illinois  State  University  President's  Report,  to  include  all  action 
items,  was  made  by  Regent  Masterson  and  seconded  by  Regent  Myles.  The  motion  carried  by 
voice  vote. 

The  second  item  to  be  discussed  was  the  Northern  Illinois  University  President's  Report 
presented  by  President  La  Tourette.   He  drew  the  Committee's  attention  to  changes  in 
appointment  of  Dr.  James  D.  House  in  the  Department  of  Institutional  Research  from  Acting 
Director  to  Director  with  an  adjustment  in  salary  and  Mr.  Alexander  Adducci  of  Theatre  Arts 
as  Associate  Chair  with  a  salary  adjustment.   Information  items  were  presented  on  tenure  track 
appointments,  summary  of  grant/contract  awards  ($6  million  for  FY96).   A  Docutech  NP135-2 
was  added  in  Printing  Services  under  a  lease/purchase  agreement,  renewable  at  the  option  of 
the  university  for  five  years.   The  university  requested  approval  of  the  lease/purchase  and 
service/maintenance  contract  to  Xerox  Corporation,  Schaumburg,  not  to  exceed  $147,000. 
Also,  renewals  for  equipment  located  in  the  Human  Resource  Building  and  equipment  located 
in  Holmes  Student  Center. 
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A  motion  to  approve  the  Northern  Illinois  University  President's  Report,  to  include  all  action 
items,  was  made  by  Regent  Masterson  and  seconded  by  Regent  Myles.  The  motion  carried  by 
voice  vote. 

The  third  item  was  matters  under  the  Chancellor's  Office.  Chancellor  Matsler  presented  a 
Legislative  Report  for  information. 

Chancellor  Matsler  said  he  was  pleased  to  ask  approval  of  the  reassignment  of  Philip  M. 
Adams  and  transfer  of  his  position  from  the  Central  Office  to  Illinois  State  University  effective 
December  1,  1995  and  continuing  until  January  31,  1997.   Mr.  Adams'  title  would  be 
Assistant  to  the  President  for  State  Relations. 

Student  Regent  Fowler  said  he  recalled  when  Dr.  Wallace  said  there  would  be  searches 
conducted.   President  Strand  responded  that  those  searches  were  never  initiated  and  no  search 
committee  was  ever  established.  This  is  a  restructured  position  and  one  that  is  needed.   We 
are  pleased  to  have  Mr.  Adams  join  us. 

A  motion  to  approve  the  transfer  and  reassignment  of  Mr.  Philip  Adams  to  ISU  was  made  by 
Regent  Masterson  and  seconded  by  Regent  Myles.  The  motion  carried  by  voice  vote. 

Chancellor  Matsler  explained  that  Diane  Urbanckas,  Publicity /Promotion  Specialist  in  the 
Chancellor's  Office,  had  elected  to  exercise  her  Early  Retirement  Option  with  SURS  after  final 
closure  of  the  Chancellor's  Office.   In  recognition  of  Ms.  Urbanckas'  19  years  of  service  to  the 
Regency  System  and  in  light  of  the  Board's  previous  support  of  cost  savings  measures 
regarding  individual  employee  retirement  options,  the  Chancellor  recommended  approval  of  a 
$3,000  supplementary  payment  to  be  made  to  SURS  on  Ms.  Urbanckas'  behalf  in  response  to  a 
modified  March  1,  1996  effective  retirement  date. 

A  motion  to  approve  the  recommendation  was  made  by  Regent  Masterson  and  seconded  by 
Regent  Myles.  The  motion  carried  by  voice  vote. 

Chancellor  Matsler  said  a  collective  bargaining  agreement  at  Northern  Illinois  University  had 
been  ratified  by  the  bargaining  unit  and  was  being  recommended  to  the  Board  for  approval.  It 
is  with  the  University  Professionals  of  Illinois  IFT-AFT,  Local  No.  4100,  representing 
approximately  130  instructors  on  temporary  contracts. 

A  motion  to  approve  the  recommendation  was  made  by  Regent  Masterson  and  seconded  by 
Regent  Myles.  The  motion  carried  by  voice  vote. 

Chancellor  Matsler  said  also  a  collective  bargaining  agreement  at  Illinois  State  University  had 
been  ratified  by  the  bargaining  unit  and  was  being  recommended  to  the  Board  for  approval.   It 
is  with  the  International  Union  of  Operating  Engineers,  Local  No.  399,  representing  19 
building  mechanics  at  Illinois  State  University. 

A  motion  to  approve  the  recommendation  was  made  by  Regent  Masterson  and  seconded  by 
Regent  Myles.   The  motion  carried  by  voice  vote. 
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Other  matters  of  information  discussed  were:  an  update  on  the  placement  of  Chancellor's 
Office  staff  and  separation  plan  for  those  who  have  not  found  jobs  by  closure,  the  program  for 
the  December  6th  Board  meeting,  the  Governor's  orientation  session  for  new  trustees  on 
December  13-14. 

There  being  no  further  business  to  come  before  the  Board,  upon  a  motion  by  Regent  Masterson 
and  a  second  by  Regent  Myles,  the  meeting  was  declared  adjourned. 


127 


Board  of  Regents 


Teleconference  Call  Minutes 
Tuesday,  October  17,  1995  -  10:00  a.m. 


Board  Chair  Jim  Myles  called  the  meeting  to  order  and  roll  call  was  taken.  The  following 
Board  members  participated:  Regents  Ebbesen,  Fowler,  Kasten,  Masterson,  Mendiola,  Siegel, 
Sulaski,  Winter  and  Myles.  Absent  were:  Regents  McKenzie,  Scheibling  and  Shah.  Also 
participating  were:  Chancellor  Matsler,  Presidents  La  Tourette  and  Strand,  Ken  Davidson  and 
Tom  Morelock  of  the  Chancellor's  staff,  and  Tom  Schanzle-Haskins  in  the  absence  of  Carol 
Posegate,  Board  Counsel. 

A  motion  to  approve  the  Agenda  as  presented  was  made  by  Regent  Sulaski  and  seconded  by 
Regent  Kasten.  The  motion  carried  unanimously  by  voice  vote. 

The  first  item  to  be  discussed  on  the  Agenda  was  the  Illinois  State  University  President's 
Report  (attached),  presented  by  President  Strand.   Included  in  the  Report  were  routine 
personnel  transactions,  grant  and  contracts,  purchases  and  capital  improvement  projects,  the 
latter  involving  Fell  Hall  Exterior  Envelope  Repairs  and  University  Maintenance  and 
Compliance  Work.   Regarding  the  university  residence,  President  Strand  said  the  property  had 
been  appraised  at  between  $400,000  and  $450,000,  excluding  land,  and  that  a  second  estimate 
of  $1  million  was  based  on  CDB  replacement  cost  calculations  for  the  facility.  Regent  Siegel 
asked  if  regarding  the  remodeling  of  the  President's  home  the  request  was  broken  down  into 
what  needed  to  be  done  to  put  the  place  in  good  repair  and  compliance.   President  Strand 
responded,  yes,  and  he  revisited  the  listing  which  was  provided  at  the  September  Finance  and 
Facilities  Committee  meeting.  Regent  Sulaski  said  a  lengthy  article  had  appeared  in  the  local 
newspaper  which  had  provided  a  lot  of  detail.   It  was  a  positive  article  written  by  Randy 
Gleason.  Regent  Sulaski  said  he  felt  that  this  work  should  have  been  done  over  the  last  few 
years,  and  it  seemed  very  appropriate.   Regent  Siegel  suggested  that  the  drapery,  carpet, 
decorating  items  be  left  out  until  knowing  who  was  going  to  occupy  it.  He  suggested  approval 
contingent  upon  that  work  not  being  provided  until  the  next  president  was  selected  and 
coordinated  with  him/her.   Regent  Kasten  felt  this  was  a  good  suggestion  and  that  the  more 
decorative  matters  be  reserved.   Regent  Masterson  felt  the  whole  issue  of  the  university 
residence  was  inappropriate  at  this  time  and  should  be  a  matter  for  the  new  board  to  decide  on 
when  a  new  president  is  on  line.  She  felt  it  was  being  rushed.   She  had  not  seen  any  other 
options  and  did  not  think  that  was  the  only  way  to  go.  Regent  Siegel  stated  that  these  were 
items  that  if  not  addressed  now  ran  the  risk  of  deterioration  of  the  property  where  cost  in  the 
long-run  would  be  far  more  substantial.   The  new  board  will  not  be  dealing  with  the  matter 
until  January  or  February.   Right  now  this  Board  has  to  do  what  is  necessary  to  maintain  the 
property. 

A  motion  to  approve  the  Illinois  State  University  President's  Report  to  include  all  action  items 
was  then  made  by  Regent  Sulaski  and  seconded  by  Regent  Siegel.  The  motion  carried  by  voice 
vote  with  Regent  Masterson  casting  a  nay  vote. 

The  second  item  to  be  addressed  on  the  Agenda  was  the  Northern  Illinois  University 
President's  Report  (attached),  presented  by  President  La  Tourette.  The  Report  consisted  of 
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routine  personnel  and  purchase  items.  President  La  Tourette  drew  the  Board's  attention  to  the 

solicitation  of  bids  for  the  acquisition  of  vehicles  based  on  transportation  requirements  for  its 

various  operating  units  each  year.  The  University  requested  approval  of  the  low  bidder  in  each 

category. 

Regent  Sulaski  moved  for  approval  of  the  Northern  Illinois  University  President's  Report  to 

include  all  action  items,  and  it  was  seconded  by  Regent  Fowler.  The  motion  carried 

unanimously  by  voice  vote. 

A  legal  counsel  report  was  given  by  Tom  Schanzel-Haskins  in  the  absence  of  Carol  Posegate. 
He  noted  that  the  Board  had  given  authorization  to  enter  into  negotiations  stemming  from  the 
denial  of  tenure  to  an  ISU  Associate  Professor.  A  counter  offer  was  accepted  and  is  within  the 
guidelines  given  up  to  $25,000.  Final  action  is  needed  to  approve  the  settlement  in  open 
session.  Regent  Kasten  asked  if  this  had  the  ISU  administration's  approval  and  President 
Strand  responded  that  it  did. 

A  motion  to  approve  the  settlement  of  Steinman  vs.  BOR  in  the  amount  of  $25,000  was  made 
by  Regent  Sulaski  and  seconded  by  Regent  Siegel.  The  motion  carried  unanimously  by  voice 
vote. 

Chancellor  Matsler  reported  that  a  Resolution  had  been  approved  earlier  by  the  Board 
regarding  the  transfer  of  scholarship  funds.   It  has  now  been  decided  that  clarification  should 
be  made  that  it  is  okay  to  disburse  to  the  various  university  foundations  as  well.   Another 
Resolution  (attached)  has  been  prepared  for  action,  and  it  is  understood  that  the  monies  may  go 
to  the  university  foundations  for  purposes  of  scholarship. 

Regent  Sulaski  moved  approval  of  the  Resolution  that  funds  available  and  distributed  according 
to  the  plan  adopted  at  the  May  18,  1995  Board  meeting  may  be  deposited  either  with  the  three 
Universities'  scholarship  funds  or  with  university-related  organizations,  such  as  university 
foundations.  The  motion  was  seconded  by  Regent  Fowler,  and  it  carried  unanimously  by  voice 
vote. 

The  last  action  item  was  a  collective  bargaining  agreement  (attached)  at  ISU  which  had  been 
ratified  by  the  bargaining  unit  and  recommended  to  the  Board  for  approval.   It  involved  the 
International  Union  of  Operating  Engineers,  Local  No.  399,  representing  33  Heating  Plant 
employees  at  ISU.  It  is  a  successor  agreement  extending  through  June  30,  1998  and  salary 
increases  and  the  terms  of  the  agreement  are  consistent  with  guidelines  established  by  the 
University  in  conjunction  with  the  Chancellor's  Office. 

Regent  Sulaski  moved  for  approval  of  the  collective  bargaining  agreement,  and  it  was  seconded 
by  Regent  Ebbesen.  The  motion  carried  by  voice  vote  with  Regent  Siegel  abstaining  due  to 
insufficient  information. 

As  an  information  item,  Chancellor  Matsler  reported  that  the  Central  Office  planned  to  move 
to  the  5th  floor  of  the  Meyers  Building  on  October  27th.   He  complimented  all  those  who  have 
been  involved  in  the  move. 

Chancellor  Matsler  reported  on  preliminary  plans  of  the  final  December  meeting.  The  plans 
will  be  announced  once  they  are  worked  out.   It  is  understood  that  the  Governor  will  be 
holding  an  orientation  for  new  board  of  trustees  members  in  Springfield  and  hopefully  those 
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will  coincide  with  the  BOR  activities.  Discussion  was  held  on  having  only  a  one-day  meeting 
on  the  6th  rather  than  a  two-day  meeting.  There  was  general  concurrence. 
There  being  no  further  business  to  come  before  the  Board,  upon  a  motion  made  by  Regent 
Siegel  and  seconded  by  Regent  Sulaski,  the  meeting  was  declared  adjourned.  The  next 
scheduled  meeting  of  the  Board  will  be  via  teleconference  on  November  16. 
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MINUTES 

Board  of  Regents 

Springfield  Hilton,  Capitol  Room,  Springfield,  Illinois 

Wednesday,  December  6,  1995  -  2:00  p.m. 


The  Board  of  Regents  convened  in  public  meeting  at  2:00  p.m.  on  Wednesday,  December  6, 
1995,  in  the  Capitol  Room  of  the  Springfield  Hilton,  Springfield,  Dlinois.  Board  Chair  Jim 
Myles  presided.  The  meeting  was  called  to  order,  roll  was  taken,  and  the  following  Board 
members  were  present: 

Joseph  B.  Ebbesen  Eliazar  Mendiola 

Willie  Fowler  Myron  Siegel 

Carl  Kasten  William  Sulaski 

Nancy  Masterson  Gretchen  Winter 

Patricia  McKenzie  James  Myles,  Board  Chair 

Not  present  for  the  meeting  were:  Regents  Scheibling  and  Shah. 

Also  present  were: 

Dr.  Franklin  G.  Matsler,  Chancellor,  Regency  Universities  System 
Dr.  John  La  Tourette,  President,  Northern  Illinois  University 
Dr.  David  Strand,  President,  Illinois  State  University 

Others  in  attendance  included  staff  from  Illinois  State  University  and  Northern  Illinois 
University  as  well  as  the  Chancellor's  Office;  Board  Counsel  Carol  Posegate;  JUAC 
representatives  and  representatives  of  the  student  bodies  and  news  media. 

AGENDA  APPROVAL 

Board  Chair  Myles  asked  for  approval  of  the  Agenda.  Regent  Siegel  moved  to  approve  the 
Agenda  as  presented,  and  it  was  seconded  by  Regent  Kasten.  The  motion  carried  unanimously 
by  voice  vote. 

MINUTES  OF  SEPTEMBER  20-21,  1995  MEETING  AND  OCTOBER  17TH  AND 
NOVEMBER  16TH  TELECONFERENCES 

Board  Chair  Myles  asked  if  there  were  any  additions,  deletions,  or  corrections  to  these 
Minutes.  Regent  Siegel  moved  for  approval  of  the  Minutes  as  presented,  and  it  was  seconded 
by  Regent  Sulaski.  The  motion  carried  unanimously  by  voice  vote. 

BOARD  CHAIR  ITEMS 

Regent  Winter  presented  the  Board  with  a  compiled  report  of  the  Transition  Committee 
including  all  final  reports  of  each  of  the  subcommittees. 
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Chancellor  Matsler  explained  a  proposed  Board  of  Regents  Staff  Assistance  Plan  to  help  staff 
members  find  employment.  The  recommendation  was:  that  the  Chancellor  be  authorized  to 
immediately  contract  with  one  or  more  suitable  professional  career  assistance  firms  for  the 
purpose  of  assisting  and/or  counseling  interested  staff  who  may  not  have  yet  obtained 
employment  for  the  period  following  the  closing  of  the  Chancellor's  Office  pursuant  to  Public 
Act  89-4.  Chancellor  Matsler  said  there  would  be  a  maximum  number  of  three  civil  service 
people  and  three  professionals  involved  in  the  plan.  However  he  said  he  had  not  yet  asked  if 
any  of  them  would  want  to  take  part  in  the  employment  plan.  Regent  Siegel  made  a  motion  to 
authorize  the  Chancellor  to  take  the  action  with  the  following  caveats:  that  it  be  limited  to  a 
maximum  of  three  civil  service  employees  and  three  professional  staff  members  and  that  any 
action  comply  with  all  applicable  laws,  rules  and  regulations  affecting  the  same  and  that  if 
further  Board  action  is  required  that  it  be  delegated  to  the  Executive  Committee.  The  motion 
was  seconded  by  Regent  Winter.  After  further  discussion,  Regent  Siegel  amended  the  motion 
to  cap  it  at  $50,000.  Regent  Winter  accepted  that  as  well.  The  question  before  the  Board  was 
called,  and  the  motion,  as  amended,  carried  unanimously  by  voice  vote. 

Board  Chair  Myles  asked  the  Chancellor  to  review  the  Joint  Purchasing  Rules  on  Governing 
Procurement  and  Bidding.  Chancellor  Matsler  said  it  was  a  walk-in  item.  He  asked  the  Board 
to  approve  it,  saying  there  were  only  minor  changes  and  both  institutions  had  reviewed  and 
approved  the  plan. 

Regent  Siegel  moved  to  approve  the  Chancellor's  recommendation. 

Regent  Ebbesen  asked  why  the  new  boards  would  not  be  able  to  approve  the  item  themselves. 
Chuck  Taylor  said,  "The  joint  rules  that  we  are  proposing  now  are  really  bringing  us  into 
compliance  not  only  with  the  naming  of  board  of  trustees  in  lieu  of  the  Board  of  Regents,  but 
also  finally  updating  those  rules  from  changes  in  the  State  Purchasing  Act  that  were  made 
about  two  or  three  years  ago.  These  joint  rules  have  never  been  updated  since  the  statute  was 
changed.  This  is  getting  us  in  sync  with  the  statutes  and  also  naming  the  new  board  of  trustees 
as  opposed  to  the  Board  of  Regents.  There  are  no  substantive  changes."  Regent  Kasten  said 
this  is  essentially  a  codification  process. 

The  motion  was  seconded  by  Regent  Sulaski.  The  question  before  the  Board  was  called,  and 
the  motion  carried  by  voice  vote.  Regent  Ebbesen  voted  nay  and  Regent  Winter  abstained. 

CHANCELLOR'S  REPORT  NO.  97 

Section  I  -  Legislative  Report 

Chancellor  Matsler  deferred  to  Mr.  Phil  Adams  of  his  staff  who  reviewed  pertinent  legislative 
action  relative  to  the  System. 

Section  II  -  Audit  Report  -  Board  System  Office  FY94  and  FY95 

Chancellor  Matsler  said  a  recent  audit  report  was  a  positive  one  and  asked  John  Pembroke  of 
his  office  to  discuss  it  further.  Mr.  Pembroke  said,  "There  was  a  financial  and  compliance 
audit  conducted  under  the  aegis  of  the  Auditor  General.  There  were  no  material  findings.  As 
far  as  I  know,  this  will  be  the  first  time  in  the  Regency  System  history  where  a  report  will  go 
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to  the  Legislative  Audit  Commission  with  no  findings."  He  thanked  Tom  Eddy  and  Deb  Puma 
of  the  Chancellor's  Office  staff  for  their  work. 

Section  III  -  Oral  English  Proficiency  Report 

Chancellor  Matsler  said  this  was  an  annual  report  required  by  the  legislature  to  ensure  that 
professors  and  instructors  within  the  System  speak  English.  Dr.  Charles  Morris  of  the 
Chancellor's  Office  said  each  year  the  universities  provide  information  to  the  Chancellor's 
Office  to  be  reported  to  the  Board  indicating  if  there  were  complaints  and  also  affirming  that 
those  complaints  have  been  investigated,  reviewed  and  resolved.  During  the  past  year,  there 
were  no  complaints  at  ISU.  Five  complaints  were  filed  at  NIU.  All  of  those  complaints  were 
investigated  and  appropriate  steps  were  taken  to  resolve  them. 

Section  IV  -  Executive  Session  Minutes  Release 

Chancellor  Matsler  asked  for  approval  of  the  release  of  certain  Executive  Session  Minutes. 

Regent  Ebbesen  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was  seconded 
by  Regent  Sulaski.  The  motion  carried  unanimously  by  voice  vote. 

As  another  walk-in  item,  Chancellor  Matsler  moved  that  Sharon  Mimms  of  the  Chancellor's 
Office  be  transferred  to  her  position  from  the  office  to  NIU  effective  December  31,  1995.  Her 
new  salary,  non-retroactive,  would  be  $37,500  effective  December  15  and  her  title  would  be 
changed  from  Administrative  Secretary  Steno  to  Administrative  Assistant. 

Regent  Ebbesen  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was  seconded 
by  Regent  Sulaski.  The  motion  carried  unanimously  by  voice  vote. 

Section  V  -  Board  of  Regents  Commemorative  Report 

Chancellor  Matsler  called  attention  to  the  Board  of  Regents  Commemorative  Report.  He  said 
it  was  an  overview  of  System  history  including  thoughts  from  former  Board  members  and  a 
variety  of  photographs.  He  thanked  Lana  Creekmur  Kains  and  Diane  Urbanckas  of  the 
Chancellor's  Office  staff  for  putting  the  report  together. 

Regent  Siegel  moved  to  approve  the  Board  of  Regents  Commemorative  Report,  and  it  was 
seconded  by  Regent  Winter.  The  motion  carried  unanimously  by  voice  vote. 

UNIVERSITY  REPORTS 

Illinois  State  University  -  President's  Report 

With  regard  to  the  President's  Report,  in  the  Personnel  transactions  section  on  Page  2,  there 
was  a  reference  to  a  recommendation  for  appointment  to  Distinguished  Professor  for  two 
individuals:  Lucia  Getsi  from  the  Department  of  English  and  Brian  Wilkinson  from  the 
Department  of  Biological  Sciences.  "Both  of  these  individuals  have  emerged  through  a  very 
elaborate  process  which  begins  at  the  departmental  level,  comes  through  the  college,  the  Office 
of  the  Provost,  through  the  Academic  Senate,  and  the  President's  Office  to  you  and  they  are 
highly  recommended,"  said  President  Strand.    Also  within  the  Personnel  transaction  section 
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there  was  a  reference  to  Phil  Adams  becoming  Assistant  to  the  President  for  State  Relations 
effective  February  1,  1996  on  a  one-year  appointment. 

President  Strand  briefly  reviewed  capital  projects,  purchasing  items,  and  grants  and  contracts 
for  the  university.  The  final  section  he  highlighted  was  student  fees  and  room  and  board  rate 
recommendations  which  were  well  within  the  BOR  guidelines.  The  package  for  the  mandatory 
fee  increase  of  1.9%  was  the  lowest  of  ISU  in  10  years.  Room  and  board  rate  increases  were 
3.8%,  university  apartment  increases  were  3%.  Bids  were  not  finalized  for  the  health 
insurance  program.  President  Strand  said  students  were  to  be  commended  for  their  effort  in 
the  very  complex  process  of  determining  rate  charges. 

Regent  Siegel  moved  for  approval  of  the  Illinois  State  University  President's  Report,  to  include 
all  action  items.  It  was  seconded  by  Regent  Masterson.  The  motion  carried  unanimously  by 
voice  vote. 

Northern  Illinois  University  -  President's  Report 

President  La  Tourette  noted  that  Sally  Stevens  who  had  spent  311/2  years  in  the  President's 
Office  was  to  retire  the  end  of  December.  He  proceeded  to  review  personnel  items,  project 
approvals,  a  quarterly  report  of  all  capital  projects,  and  other  university  related  matters. 

Regent  Fowler  moved  for  approval  of  the  Northern  Illinois  University  President's  Report,  as 
amended,  and  to  include  all  action  items.  It  was  seconded  by  Regent  Kasten,  and  the  motion 
carried  unanimously  by  voice  vote. 

JOINT  UNIVERSITY  ADVISORY  COMMITTEE 

Presentation  of  Certificate  of  Appreciation 

Chancellor  Matsler  thanked  Dr.  Wayne  Nelsen  from  ISU  for  the  mementos  before  the  Board. 
Dr.  Nelson  of  JUAC  said,  "We  want  to  thank  the  existing  Board  for  all  the  times  we  have  had 
the  opportunity  to  address  them,  for  the  consideration  that  you  gave  our  comments,  and  we  are 
looking  forward  to  working  with  the  continuing  members  of  the  Board  and  the  new  Board  of 
Trustees  to  continue  the  same  type  of  rapport  and  assistance  that  we  have  been  able  to  have  in 
the  past." 

Chancellor  Matsler  read  a  resolution  for  the  two  student  Regents,  Eliazar  Mendiola  from  ISU 
and  Willie  Fowler  from  NIU.  The  Resolution  read: 

WHEREAS,  Eliazar  Mendiola  was  selected  by  his  constituents  at  Illinois  State 
University  to  represent  their  interests  as  a  member  of  the  Board  of  Regents  of  the  State  of 
Illinois;  and 

WHEREAS,  Eliazar  Mendiola  ably  discharged  that  responsibility  while  at  the  same  time 
keeping  in  mind  the  interests  of  all  of  the  people  of  the  State  and  the  well-being  of  the  entire 
Regency  Universities  System;  now  therefore  be  it 

RESOLVED  that  the  Board  of  Regents  expresses  its  sincere  appreciation  to  Eliazar 
Mendiola  for  his  service  on  the  Board  and  its  hope  for  his  success  in  all  future  endeavors. 

Dated  at  Springfield,  Illinois  this  6th  day  of  December,  1995. 
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Regent  Kasten  moved  for  approval  of  the  above  student  Regents'  Resolutions,  and  it  was 
seconded  by  Regent  Winter.  The  motion  carried  unanimously  by  voice  vote. 

Dr.  Charles  Morris  of  the  Chancellor's  Office  read  another  resolution  from  the  Board  and 
Board  staff.  It  read: 

WHEREAS,  Dr.  Franklin  G.  Matsler  served  with  distinction  as  the  first  Secretary  of 
the  Illinois  Board  of  Regents  from  1968  to  1970  and  the  first  Executive  Director  of  the  Board 
of  Regents  from  1970  through  1984;  and 

WHEREAS,  even  following  retirement,  Dr.  Franklin  G.  Matsler  continued  to  serve  the 
Regency  System  in  numerous  ways,  including  serving  as  Interim  President  of  Sangamon  State 
University  in  1988;  and 

WHEREAS,  Dr.  Franklin  G.  Matsler  was  again  called  upon  to  assist  the  Board  by 
serving  as  the  Chancellor  during  the  final  transition  and  closure  of  the  Illinois  Board  of 
Regents  in  1995;  and 

WHEREAS,  Dr.  Franklin  G.  Matsler  has  continued  to  provide  leadership  and  to 
engender  a  spirit  of  trust  and  cooperation,  together  with  giving  individual  support  and  counsel, 
even  while  working  under  trying  and  difficult  circumstances;  now,  therefore,  be  it 

RESOLVED  that  the  members  of  the  Board  of  Regents,  the  Regency  Universities,  and 
the  Chancellor's  Office  wish  to  express  their  gratitude  to  Franklin  G.  Matsler  for  his  ongoing 
and  outstanding  service  to  the  higher  education  community  and  to  the  many  people  whose  lives 
he  has  touched. 

Approved  at  Springfield  in  the  State  of  Illinois 
December  6,  1995 

Regent  Siegel  thanked  Dr.  Matsler  for  all  of  his  advice  and  counsel  during  his  tenure  on  the 
Board  of  Regents.  He  moved  that  the  above  Resolution  as  read  into  record  be  accepted.  It  was 
seconded  by  Regent  Winter.  The  motion  carried  unanimously  by  voice  vote. 

Chancellor  Matsler  said  a  resolution  for  each  of  the  members  of  the  Joint  University  Advisory 
Committee  had  been  prepared.  Persons  involved  were:  Dr.  Wayne  Nelson,  ISU;  Dr.  Leonard 
Schmaltz,  ISU;  Dr.  Paul  Borg,  ISU;  Mr.  Troy  Malik,  ISU;  Mr.  Leon  Toepke,  ISU;  Dr.  Larry 
Quane,  ISU;  Dr.  Charles  Larson,  NIU;  Dr.  Curtiss  Behrens,  NIU;  Mr.  Dave  Artabasy,  NIU; 
Mr.  Gordon  Dorn,  NIU;  Dr.  Robert  Suchner,  NIU;  and  Ms.  Joan  Greening,  NIU.  The 
resolution  read: 

WHEREAS  Dr.  Charles  Larson  has  served  as  a  member  of  the  Joint  University 
Advisory  Committee  to  the  Board  of  Regents  representing  the  various  constituencies  at 
Northern  Illinois  University;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with  dedication  and  a  sincere 
effort  toward  continued  excellence  in  the  Regency  Universities;  now,  therefore,  be  it 

RESOLVED  that  the  Board  of  Regents  expresses  its  sincere  appreciation  and  commends 
Dr.  Charles  Larson  for  service  to  the  higher  education  community  and  particularly  to  the 
Regency  Universities  System. 

Dated  at  Springfield,  Illinois  this  6th  day  of  December,  1995. 

Regent  Winter  moved  to  approve  the  JUAC  Resolutions,  and  it  was  seconded  by  Regent 
Sulaski.  The  motion  carried  unanimously  by  voice  vote. 
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Chancellor  Matsler  read  another  resolution  into  the  record: 

WHEREAS,  James  W.  Myles  has  faithfully  served  as  a  member  of  the  Illinois  Board  of 
Regents  since  1991;  and 

WHEREAS,  Mr.  Myles  has  given  of  his  time  and  effort  on  behalf  of  the  Board  of 
Regents  and  higher  education  in  many  ways,  including  chairing  and  serving  on  Board 
Committees,  and  as  Chairman  of  this  Board  during  1995;  and 

WHEREAS,  Mr.  Myles  has  provided  an  unprecedented  level  of  leadership  in  the  area 
of  minority  concerns  and  in  particular,  as  Chair  of  the  Task  Force  on  Minority  Concerns;  and 

WHEREAS,  Mr.  Myles  has  through  these  years  provided  experienced  leadership  and 
wise  advice  to  the  members  of  this  Board  and  to  the  institutions  under  the  Regency  Universities 
System; 

NOW  THEREFORE  BE  IT  RESOLVED  that  James  W.  Myles  be  honored  and  hereby 
noted  for  his  many  contributions  to  the  Regency  System  and  to  the  State  of  Illinois. 
Approved  at  Springfield  in  the  State  of  Illinois 
December  6, 1995 

Regent  Siegel  moved  to  approve  the  above  Resolution,  and  it  was  seconded  by  Regent  Kasten. 
The  motion  carried  unanimously  by  voice  vote. 

Board  Chair  Myles  thanked  the  Board  for  the  honor. 

OTHER  MATTERS 

Chair  Myles  said  it  had  been  a  pleasure  and  an  honor  to  serve  as  Chair  of  the  Board.  "When  I 
took  this  responsibility,  I  repeat  I  didn't  want  it;  I  didn't  seek  it,  but  I  took  it.  I  have  done  the 
best  that  I  could.  I  think  that  I  have  made  an  impact  on  this  Board.  I  sincerely  feel  that  the 
system  of  systems  was  the  best  system,  but  we  have  to  move  on.  I  want  to  thank  all  of  my 
colleagues.  I  enjoyed  working  with  you.  Those  of  you  I  won't  be  working  with  in  the  future, 
I  am  going  to  miss  you  and  I  wish  you  luck.  Again,  thank  you  very  much.  It  has  been  a 
pleasure,"  said  Chair  Myles. 

Board  Chair  Myles  said  the  last  duty  he  had  as  Chair  was  to  return  the  Board  of  Regents  gavel 
to  ISU.  At  the  first  BOR  meeting,  28  years  ago,  Illinois  State  presented  the  Board  with  a 
gavel  made  from  wood  taken  from  the  university's  Old  Main  building.  He  returned  the  gavel 
to  ISU  President  Strand. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  upon  a  motion  by  Regent  Siegel  and 
a  second  by  Regent  Winter,  the  meeting  was  declared  adjourned. 

James  W.  Myles 
Board  Chair 

Franklin  G.  Matsler 
Secretary 


136 


137 


138 


